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Packet Overview 

In your Governing Board packet for December 2025, you will find the following information: 

1. Agenda 

2. 1st Quarter Fiscal Report – Quarterly financials and financial narrative are included. 

3. Board Vacancies 

4. Consent Items 

a. November Board Meeting Minutes 

b. November P-3 & ECCC Meeting Minutes 

5. Discussion Item 

a. Birth to Five Literacy – Informational 

b. DELC Proposed Funding Exercise – Informational 

c. Compliance & Regulatory Committee Mission - Discussion 

d. State Agency Funding Roundtable – Discussion 

6. Program Updates (Quarterly) 

a. Business Liaison  
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Agenda 
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Fiscal Report 

1st Quarter Financial Summary 
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1st Quarter Financial Narrative 
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Current Board 
Please review your listing on our website (https://lblearlylearninghub.org/team/) and let us know if 

you would like to update your photo or biography information.  

https://lblearlylearninghub.org/team/
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Consent Items 

November Meeting Minutes 
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Workgroup Meeting Minutes 

P-3 Alignment & Early Childhood Coordinating Council 
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Discussion Items 

Birth to Five Literacy Fund Plan 

 

  



 

 

19 Governing Board Packet  

December 1, 2025 

DELC Proposed Funding Exercise  

DELC 2025-2027 Budget Reduction Planning Exercise: https://lblearlylearninghub.org/wp-

content/uploads/2025/12/310608.pdf 

  

https://lblearlylearninghub.org/wp-content/uploads/2025/12/310608.pdf
https://lblearlylearninghub.org/wp-content/uploads/2025/12/310608.pdf
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Compliance & Regulatory Committee Mission 

No handouts for this item 

State Agency Funding Roundtable  

No handouts for this item 

 

Program Updates 

To prioritize meeting time for items that need action or feedback, Program Updates will be 

included in the Board packet but not presented during the meeting. 

Business Liaison 

 


