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Early Learning Hub of Linn, Benton & Lincoln Counties 

Governing Board Meeting Minutes 

Meeting Commenced 
2:00 pm, December 6, 2025 

Online via Zoom 

Meeting Called By Bettina Schempf 

Staff Members Present Kristi Collins, Matt Grams, Sam Rounsavell 

Version Draft 

Recorded Yes 

 

Agenda topics 

Roll Call Board Members Present or Absent 

 Present Absent  Present Absent  Present Absent 

DeAnn Brown 
Confederated Tribes of the 

Siletz Indians  
☐ ☒ Susan Halliday 

Benton County K-12 ☒ ☐ 
Andrea Lengel 
Lincoln County Human 

& Social Services  
☒ ☐ 

Belit Burke 
Linn County Human & 

Social Services  
☒ ☐ 

Jason Hay 
Education Service 

District 
☐ ☒ 

Dale Moon 
Fiscal Agent 

Non-voting member 
☐ ☒ 

Dean Craig 
Linn County Business  ☐ ☒ 

Tammi Hillhouse 
Oregon Department of 

Human Services 
☒ ☐ 

Bettina Schempf 
Benton County Human 

& Social Services 
☒ ☐ 

Bonney Dietrich 
Linn County K-12 ☒ ☐ Todd Jeter 

Coordinated Care ☐ ☒ 
Paul Smith 
Benton County Early 

Childhood Education 
☒ ☐ 

Barbara Dougherty 
Lincoln County Early 

Childhood Education 
☒ ☐ Paulina Kaiser 

Benton County Health ☒ ☐ Diane Wilkinson 
Lincoln County K-12 ☐ ☒ 

Laura Farmer 
Benton County Parent ☒ ☐ 

Stephany Koehne 
Linn County Early 

Childhood Education 
☒ ☐ 

Lynnette 

Wynkoop 
Child Care Resource & 

Referral 

☒ ☐ 
 

Quorum  

A Quorum was present. There are currently 17 voting Board members, and 12 were present at 

this meeting. 

 

Director’s Report LBL Hub Updates 

Kristi reported that the asset mapping project is nearing completion, with final reports being 

compiled and an outline drafted for the regional report that will accompany the required 

community-level submissions. As the project concludes at the end of the calendar year, she 

noted an upcoming staffing change: Connie Adams’ position will end alongside the project, as 

no additional grant funding or new projects are available to extend the role.  

 

Kristi shared that she and Sam have been invited to present in January to statewide Hub 

Directors and the Early Learning Hub peer learning group. The presentation will focus on the 

Pollywog holiday resource and event guides, highlighting the extensive behind-the-scenes work, 

outreach, and relationship-building involved, which has generated strong interest from other 
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hubs. She added that additional invitations may go out to community partners as the peer 

learning group expands its offerings. 

 

Kristi announced that the EL Hub and Pollywog staff will volunteer together at Storybook Land at 

the Linn County Fairgrounds, supporting weekday field trips for young children.  

 

She reminded the board that LBCC will be closed December 24 through January 1, during 

which staff will not be available, and noted that while the campus reopens January 2, most of 

her team has requested that day off.  

 

Fiscal Report Matt Grams 

Matt presented the revenue, expenditures, and miscellaneous reports for the first quarter, July – 

Sept 2025. 

The board asked whether the shift to reimbursement-based funding would require the Hub to 

draw more heavily from its reserve fund. Matt clarified that the first-quarter drawdown was 

limited to the amount available for that period and that the reserve fund is built into the budget 

and will be used as needed. Kristi added that the smaller first-quarter amount was partly due to 

the three-month timeframe and differences between the last biennium’s revenue and the 

current biennium, which now includes the Family Stability Fund. She noted that this fund will roll 

over into the Coordination Fund through an upcoming amendment. 

 

Board Vacancies Vacant Board Positions 

Bettina reviewed current board vacancies, noted openings in Benton and Lincoln counties, and 

encouraged continued outreach to potential candidates. Kristi shared that several individuals 

have expressed interest and invited board members to connect her with anyone who may be a 

good fit. She also suggested using social media early next year to raise awareness of vacancies, 

particularly in the housing sector, where the board currently has no representation across all 

three counties. Bettina emphasized the importance of housing perspectives in early learning 

work and thanked members for ongoing recruitment efforts.  

 

Sam reminded board members to review their profiles on the Hub’s website and to contact her 

if they need updates to their photos or biographies. 
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Consent Agenda Vote November 2025 Meeting Minutes 

The board was asked to approve the consent agenda as presented. 

Motion: Susan Halliday 

2nd: Laura Farmer 

 Yes No Abstain  Yes No Abstain  Yes No Abstain 

DeAnn Brown ☐ ☐ ☐ 
Susan 

Halliday 
☒ ☐ ☐ 

Andrea 

Lengel 
☒ ☐ ☐ 

Belit Burke ☒ ☐ ☐ Jason Hay ☐ ☐ ☐ 
Bettina 

Schempf 
☒ ☐ ☐ 

Dean Craig ☐ ☐ ☐ 
Tammi 

Hillhouse 
☒ ☐ ☐ Paul Smith ☐ ☐ ☐ 

Bonney 

Dietrich 
☒ ☐ ☐ Todd Jeter ☐ ☐ ☐ 

Diane 

Wilkinson ☐ ☐ ☐ 

Barbara 

Dougherty 
☐ ☐ ☒ Paulina Kaiser ☒ ☐ ☐ 

Lynnette 

Wynkoop 
☒ ☐ ☐ 

Laura Farmer ☒ ☐ ☐ 
Stephany 

Koehne 
☒ ☐ ☐  ☐ ☐ ☐ 

Voting Results Individual Votes Cast by Board Members (Yes, No, Abstain) 
 

Abstentions: Barbara Dougherty 

The board voted to approve the consent agenda as presented. 

 

Discussion Item Birth to Five Literacy Fund Plan  

Kristi reported that the Birth to Five Literacy Plan was submitted to DELC on December 1. With 

significantly fewer funds available this biennium, the Early Childhood Coordinating Council 

focused on two key priorities in addition to continuing Jumpstart’s Read for the Record at the 

previously approved level.  

 

The first priority is supporting early literacy training for educators, including adding an early 

literacy track and a potential keynote speaker at the CCR&R Coastal Conference.  

 

The second priority is reviving a pre-COVID community speaking event previously hosted by the 

Parenting Success Network, featuring a nationally recognized speaker and offered free to 

parents, early childhood educators, and community partners, with childcare and possible book 

incentives included. Kristi is working with partners to finalize budgets for both efforts and will 

return to the board for approval once cost estimates are confirmed. 

 

Discussion Item DELC Proposed Funding Exercise  

Kristi reviewed the 26-page DELC budget reduction exercise included in the board packet, 

emphasizing that all state agencies were required to outline potential cuts. However, DELC has 

stated in a memo from Cooper Brown that no changes are being implemented at this time. She 

noted that the document caused some public concern when it circulated, but it remains a 

valuable tool for understanding where reductions could occur if directed by the Legislature, 

which programs DELC prioritized to protect, and how cuts might impact services for families. 

Bettina encouraged board members to use their connections with DELC and legislators to 

continue advocating for early childhood investments, especially with the upcoming short 

session.  
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Bettina noted that DELC has been proactive in sharing updates and that legislative committees 

are already engaged in conversations about early childhood programs. 

 

Discussion Item Compliance & Regulatory Committee Mission  

The board previously agreed to establish a Compliance and Regulatory Committee and include 

it in the Hub’s charter. However, the board has not yet defined the committee’s mission or 

scope. Unlike other committees, it does not currently have a description outlining its purpose. 

Kristi explained that the board created the committee and set a minimum membership 

(currently Bettina, Stephanie, and Dale), but further details were never developed. The board 

was asked to help define what should be included in the charter, rather than leaving that task 

solely to the committee. 

Board members and staff identified several core functions for the committee: 

• Ensuring compliance with state requirements, including the Early Learning Hub rule set and 

the Hub’s DELC contract. 

• Maintaining alignment between the Hub’s charter and state rules/contract language, and 

leading charter revisions when needed. 

• Monitoring deliverables and deadlines, ensuring required reports and submissions to DELC 

are completed on time and brought to the board as appropriate. 

• Staying informed about updates to rules and contract expectations, and serving as an 

accountability layer alongside Hub leadership. 

• Supporting governance continuity, so that board members retain enough working 

knowledge of rules and obligations to participate effectively during leadership transitions, if 

necessary. 

Board members also clarified that the committee would not assume responsibilities that belong 

to the backbone organization, such as personnel or day-to-day program management. 

Kristi added that the updated Early Learning Hub rule set has been released and that 

preliminary review shows only minor changes needed to align the charter. The upcoming 

charter revision, which will incorporate changes required by the new DELC contract, will come 

to the full board for review and approval. 

 

Discussion Item State Agency Funding Roundtable  

Old Mill Center and Kidco received their Birth-to-Five literacy funds this week. 

The board discussed that budgets are tight across sectors, with cuts affecting education, early 

childhood, housing, and human services.  

Tammi explained that ODHS expects greater clarity once the Governor’s budget is released, 

though early indicators suggest the situation may not be as severe as anticipated. She 

highlighted that while SNAP has remained relatively stable, there is concern about potential 

reductions in support service funds—especially those used for rent, utilities, and transportation—

though core TANF program funding appears secure.  

It was clarified that some areas, such as child welfare and supports for youth aging out of care, 

may actually see increased funding, even as cuts elsewhere create difficult conditions.  
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Discussion Item Pollywog Resource & Event Guides  

Sam shared strong engagement numbers for the Holiday Resource Guide, which received over 

10,000 social media views and high usage of the English and Spanish flipbook versions. She also 

noted widespread community use, including by a local police officer who keeps printed copies 

in her vehicle. The Winter Holiday Event Guide launched Monday and is already seeing 

significant engagement. Kristi emphasized the value of free and low-cost family activities during 

financial uncertainty.  

 

Next Meeting 
2:00 pm, February 5, 2026 

In-person at Linn-Benton Community College 

Meeting Adjourned 2:47 pm 

 


