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Packet Overview 

In your Governing Board packet for November 2025, you will find the following information: 

1. Agenda 

2. Current Board Vacancies - 2 Benton, 5 Lincoln, 4 Linn  

3. Consent Items 

a. October Meeting Minutes 

b. Health Care Integration 

c. P-3 & ECCC 

d. Data & Evaluation 

4. Discussion Item 

a. Board Member Application 

b. Biennium Budget 

c. KPI Allocations 

d. Early Literacy Plan 

e. Jumpstart Funding 

f. Board Meeting Schedule 2026  

g. Reconvening the Data & Evaluation Workgroup 

h. Coordinated Enrollment - Informational 
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Agenda 
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Consent Items 

October Board Meeting Minutes 
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Workgroup Meeting Minutes 

Health Care Integration 
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P-3 Alignment & Early Childhood Coordinating Council 
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Data & Evaluation 
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Discussion Items 

Board Member Application 
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Biennium Budget 
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KPI Allocations 
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Early Literacy Plan 

No handouts for this item 

Jumpstart Funding 

The P-3 and ECCC workgroups recommended that Birth to 5 Literacy funds be allocated to 

support Jump Start Read for the Record as a long-time early literacy initiative in our region. 

Below is our current spending on this initiative for board consideration. 

Books 

Requested 
202 108  

OrderJMP.12053 75 50 

Subtotal $875.00 

Shipping $192.38 

Total $1,067.38 USD 
 

 

 

Order 

JMP.12109 
125 75 

Subtotal $1,400.00 

Shipping $219.96 

Total $1,619.96 USD 
 

 

 

Total Ordered 200 125  

Total Cost to 

Date 
  $2687.34 

 

93 community partners have requested books for Read for the Record Day on 

Thursday, February 26th, 2026. We anticipate ordering at least one more box of books (25 per 

set) in English to cover current requests and last-minute additions. 
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Board Meeting Schedule 2026 
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Reconvening the Data & Evaluation Workgroup 

No handouts for this item 

Program Updates 

To prioritize meeting time for items that need action or feedback, Program Updates will be 

included in the Board packet but not presented during the meeting. 

Coordinated Enrollment 

 


