Early Learning Hub of Linn, Benton & Lincoln Counties
P-3 Alignment &Early Childhood Coordinating Council Meeting Minutes
9:30 am, October 15
Online via Zoom
MEETING CALLED BY Kristi Collins

Deanna Barclay, Donna Brown, Kelsey Culbertson, Susan Halliday,
WORKGROUP MEMBERS PRESENT  Nicole Kalita, Stephany Koehne, Kimberly McCutcheon Gross, Diane
Wilkinson, Lynnette Wynkoop
Kristi Collins, Matt Grams, Antonia Huerta, Jinguang Lin, Sam Rounsavell,
Carmen Santacruz

RECORDED Yes

MEETING COMMENCED

STAFF MEMBERS PRESENT

P-3 Alignment Agenda topics

DISCUSSION ITEM Welcome and Introductions
Work Group Members infroduced themselves.

DISCUSSION ITEM KPI Allocations & Contracts

Kristi discussed the upcoming KPI (Kindergarten Partnership and Innovation) allocations and
contracts, noting that updated funding numbers are now available. She explained that this
biennium will bring changes to the KPI contracting process to encourage more intentional use of
funds. In the previous biennium, some districts did not fully spend their allocations, which required
last-minute reallocations. To prevent that, districts will now be expected to spend down their funds
strategically, and any unspent funds after the first year may be reallocated to districts actively
engaged in the work.

She emphasized that quarterly reporting will be a key accountability measure in the future. Late or
incomplete reports create the appearance of unspent funds, which could lead to the state
reclaiming unused funds. Districts must submit timely quarterly reports showing progress and
expenditures. She clarified that minor underspending is acceptable if districts demonstrate good-
faith efforts and clear plans to utilize remaining funds, but significant underspending or missed
reports may affect future allocations.

Kristi presented the proposed allocation model, which maintains the established formula: each
district receives a $3,000 quarterly base amount, with remaining funds distributed according to
weighted ADM (Average Daily Membership) to account for at-risk student populations such as
English learners and students with IEPs. This structure ensures equity and participation for both large
and small districts. The allocations will go before the Governing Board for approval on November 6.

Kristi encouraged collaboration between districts and community partners. If a district prefers not to
manage certain KPI activities directly, the Hub can subcontract with community partners to
complete the work, provided the district authorizes it. She noted that several districts are already
successfully using this model.

Lynnette Wynkoop added that the Community Inclusion Team—including the CCR&R and Early
Intervention programs—is developing fraining opportunities to support kindergarten transitions. She
suggested these activities could be a strong fit for KPI funding and benefit both early learning and
K-12 educators. Kristi agreed and recommended that Autumn present this idea to the
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superintendent group, suggesting that clear cost estimates and tiered options would be helpful for
planning and discussion.

P-3 Alignment & Early Childhood Coordinating Council Agenda topics

DISCUSSION ITEM Work Group Chair

Kristi announced that the Governing Board has recently been reviewing its charter and reactivating
key leadership groups. One such group is the Leadership Council, which is infended to include the
chairs of the Hub's work groups. Kristi shared that while this structure has been effective in the past,
the Hub has recently faced challenges in recruiting workgroup chairs—a role outlined as part of the
Governing Board'’s responsibilities.

To strengthen leadership and improve communication between work groups and the board, Kristi
encouraged members to consider taking on chair or co-chair roles. She emphasized the benefits of
having co-chairs to ensure continuity and shared responsibility, noting that the role involves
facilitating meetings and participating in agenda-setting discussions. Diane volunteered to chair
the P-3 work group, and Kristi expressed appreciation, adding that she would like to see a co-chair
join Diane. Lynette and Stephanie volunteered to serve as ECCC co-chairs. The Hub is currently
determining the schedule for Leadership Committee meetings, and co-chairs can alternate
aftendance as needed to reduce the burden on any one individual.

Kristi announced that the Data and Evaluation Work Group is being reconvened. This group will
initially focus on reviewing the new state data-collection requirements and identifying additional
data points the Governing Board may request from subcontractors. She emphasized the
importance of ensuring data collection is meaningful and useful—avoiding unnecessary or
duplicative reporting. Members interested in joining can find details on Basecamp or contact Sam
for the meeting link. The first meeting is scheduled for Friday, Oct 24, 2025, and will include both
community partners and subcontractors to ensure broad input and practical design of the
reporting tools.

DISCUSSION ITEM Jumpstart Read for the Record

Sam provided an update on this year's Jumpstart Read for the Record event, noting that the
format has changed to a 20-week initiative ending with the official Read for the Record Day in
February. This year’s featured book is Marcus Grows, and special edition copies are now available.

The Hub and Pollywog teams are actively signing up partners interested in participating, with a
Google Form available for registration. Sam encouraged participants to share the opportunity with
preschool and K-3 teachers or any classroom or child care group that would like to join. The Hub
will provide each participating classroom with a book in both English and Spanish to support early
literacy engagement. So far, 75 sites have registered, requesting nearly 100 English copies and
about half as many in Spanish, with additional large partner orders expected.

DISCUSSION ITEM Birth to Five Literacy Funds Brainstorming

Kristi noted that this year's Birth to Five Literacy allocation is significantly smaller—$37,708 compared
to approximately $240,000 in the previous biennium. Kristi reviewed the contract language around
how Birth to Five Literacy funds can be used.

1. Establishment or expansion of research-aligned, early literacy-focused professional development opportunities
for early learning partners, early childhood educators, and/or caregivers. There should be a good-faith effort
made fo align any training intended for early childhood educators with the Oregon Registry System.
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Establishment or expansion of parent/caregiver engagement activities related to literacy. May include
evidence-based family education classes, workshops, parent support activities, and family activities related to
literacy.

3. Establishment or expansion of book and/or other literacy material distribution in multiple languages focused on
early literacy development.

Establishment or expansion of cross-sector, regional partnerships with organizations to increase

access to books and other literacy resources/materials.

Engage with Tribal Officials and/or Tribal leaders and cultural experts to understand the specific and cultural
needs and preferences of sovereign Tribal Nations and indigenous populations regarding language and
literacy.

>
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She asked the workgroup to brainstorm projects for the next biennium giving that funding has been
significantly reduced. It was noted that Tribal Early Learning Hubs and OPK Hubs have also received
their own Birth to Five Literacy funds. Kristi will work to discover what other fund partners are.

There was consensus that the Hub should continue to use Birth to Five funds to support Jumpstart
Read for the Record. It was noted that this project is a small investment with a significant impact.
The workgroup discussed:

e Offering grants to Preschool Promise sites for early literacy projects: Members noted that
some Preschool Promise programs did not receive separate literacy funding this year and
could benefit from small grants to support classroom-based projects, such as book
distribution, literacy centers, or parent engagement activities. Aligning with Oregon Pre-
Kindergarten (OPK) and Head Start programs was also identified as a way to expand impact
and avoid duplication.

e Offering professional development for early literacy strategies and circle time: The group
agreed that professional development remains a high priority. Ideas included funding
literacy and circle-time trainings for educators, supporting attendance at LETRS (science of
reading) training, and offering joint sessions with early intervention teams. This training would
help teachers build literacy-rich routines and enhance children's daily language and story
experiences.

e Head Start and other preschool providers: Members emphasized coordinating with local
programs, including Head Start, OPK, and Healthy Families, to ensure that efforts are
complementary and regionally aligned. Several partners mentioned current projects that
could be expanded through collaboration.

e Durable investments: The workgroup discussed investing in resources and activities with
lasting value—such as books in multiple languages, lending library materials, and professional
training that continues to benefit programs beyond the funding cycle.

The workgroup also reviewed how funds have been used in the past, including support for teacher
trainings, parent-child classes that incorporate early literacy, and activities that ease the transition
into kindergarten. Members highlighted successful collaborations with the Parenting Success
Network (PSN) and Strengthening Rural Families, and suggested exploring renewed partnerships for
community-based literacy workshops.

Kristi asked partners to submit funding estimates for proposed projects by next month to help
develop recommendations for the Governing Board on how to best allocate the funds for the
greatest community impact.

NEXT MEETING 9:30 am, November 19, 2025, Online via Zoom

MEETING ADJOURNED 10:23 am
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