Early Learning Hub of Linn, Benton & Lincoln Counties

Health Care Integration Work Group Meeting Minutes
9:30 am, October 14, 2025

Online Via Zoom

MEETING CALLED BY Deanna Barclay

Tamara Bakewell, Oregon Center for Children and Youth with Special
Health Needs, about the HERO Kids Program

Menna Alamia, Deanna Barclay, Andrea Bartell, Amy Bliege, Monica
Boylan, Gaby Esquivel, Michelle Hebling, Tammi Hillhouse, Katie Minich,

MEETING COMMENCED

PRESENTERS

WORKGROUP MEMBERS

PRESENT Erin Sedlacek, Paul Smith

STAFF MEMBERS Connie Adams, Kristi Collins, Matt Grams, Antonia Huerta,
PRESENT Sam Rounsavell, Carmen Santacruz, Kelly Schell, Leanne Trask
RECORDED Yes

Agenda Topics

Discussion ltem Welcome and Introductions
Workgroup members infroduced themselves in the chat.

Tamara Bakewell, HERO Kids, Oregon Center for Children and Youth with
Special Health Needs (OCCYSHN)

Tamara Bakewell presented on the HERO Kids Registry. This no-cost, voluntary statewide database
allows Oregon families to share essential medical information about their child or young adult (up
to age 26) before an emergency occurs. The registry helps emergency medical services (EMS) and
hospital emergency departments access critical details within 90 seconds, improving response time
and ensuring informed, compassionate care for individuals with special health needs.

Special Presentation

Developed by the Oregon Center for Children and Youth with Special Health Needs (OCCYSHN) in
partnership with the Oregon Emergency Medical Services for Children (EMSC) program, HERO Kids
builds on existing POLST registry technology to store and share health information securely. The
system is HIPAA-compliant, and access is limited to registry staff, EMS, and emergency
departments. Families or young adults can register online in 15-60 minutes, upload provider-signed
emergency protocols, and receive identifying materials such as stickers and backpack tags.

Tamara emphasized that the registry benefits all children, not just those with complex needs,
particularly in large-scale emergencies where family reunification may be delayed. Currently
connected to all 59 Oregon hospitals and over 200 EMS agencies, the registry offers statewide
portability.

The workgroup raised questions about hospital adoption, resources for youth over 26, and the
follow-up process for registered families. Tamara confirmed that families should receive a welcome
letter and materials within days of registration, and that the Spanish translation of the materials is in
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progress following the program'’s first full Spanish-language registration. The registry’s secure
translation process involves OHSU's translation department.

Tamara encouraged attendees to help share information with families through rack cards,
newsletters, and community events, and noted that Spanish-speaking presenters are available for
outreach.

The workgroup discussed potential uses for immigrant families and the registry’s role in supporting
emergency response and reunification efforts within medical contexts.
Contact HERO Kids herokids@ohsu.edu to:

e schedule HERO Kids presentations or participation in conferences/community events

e oObtain the confidential HERO Kids provider hotline

e order HERO Kids print materials and marketing stickers

e learn best practices for in-hospital or clinic marketing of HERO Kids

Discussion ltem Partner Updates

Tammi Hillhouse, Program Manager with ODHS Self-Sufficiency Programs, provided an update
on upcoming SNAP (Supplemental Nutrition Assistance Program) changes, specifically related
to the ABOD (Able-Bodied Adults Without Dependents) program.

Beginning between November 2024 and January 2025, Oregon will resume applying federal
work requirements for certain adults receiving SNAP benefits. Previously, all Oregon counties
qualified for waivers due to high unemployment, meaning few people were affected by work
requirements. However, with policy and economic changes, those waivers are ending, and the
ABOD rules will be reinstated statewide.

Key Changes
e Age range expanding: Applies to adults ages 18-64 (previously 18-52).
e Parental exemption reduced: Only parents of children under age 14 will be exempt from
work requirements (previously under 18).
e Work requirement: Partficipants must work, train, or volunteer at least 20 hours per week to
continue receiving SNAP after an initial 3-month grace period.

Exemptions
Certain individuals will not be required to meet work requirements, including those who:
e Are employed or engaged in bartering/volunteering (e.g., working for rent).
e Are pregnant.
e Are attending school at least half-time.
e Are caring for someone unable to care for themselves (even if not in the same
household).
e Have a disability or significant physical, behavioral, or mental health condition.
e Are enrolled in drug/alcohol treatment or receiving unemployment benefits.
e Parficipate in TANF or the STEP employment and training program.

Consequences and Support
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If an individual fails to meet or report participation requirements, SNAP benefits will continue for
three months, after which they will end unless compliance or an exemption is verified.

Tammi emphasized the importance of communication between clients and ODHS workers to
determine eligibility for exemptions. ODHS has a centralized ABOD team that manages referrals
and activity plans, and a contact number will be shared once implementation begins.

The workgroup discussion included:

e Concern about benefit reductions: Workgroup members noted that as clients start
working, their SNAP benefits may decrease, creating financial stress during transition
periods. Tammi acknowledged this challenge and shared that ODHS offers family
coaching through TANF and STEP to help families stabilize income and budget changes.

e Request for tools: The workgroup asked about resources to help estimate benefit changes
as income increases. Tammi explained that because SNAP eligibility depends on multiple
factors—household size, rent, utilities—ODHS cannot offer a single calculator. Still, families
can review changes once they receive updated benefit letters.

Tammi encouraged workgroup members to reassure families, help them communicate
exemptions early, and connect them with available work or training programs for support.
Erin Sedlacek, Program Manager with Samaritan Health Services’ Health Education Department,
provided an update focused on recent staffing and structural changes within the organization.

She shared that the Manager of Community Benefit and Health Education position, previously
held by Casey Urutia, has been eliminated. Questions related to Community Benefit funding
opportunities should now be directed to a new email contact. Questions or requests related to
Health Education across the tri-county region, or to Parenting Education in Lincoln County, can
be directed to Erin. Paulina Kaiser, Director of Community Health and Research, remains
available for broader inquiries.

Erin shared that a current Community Benefit funding opportunity (RFP) is open, with proposals
due in November. The application process is described as straightforward, and the details will
be posted to Basecamp.

Monica Boylan, Nurse Supervisor for Linn County Public Health, reported that Lincoln County
Public Health is seeking alternative funding to continue its Nurse-Family Partnership (NFP)
collaboration with the county beyond February. The team is actively exploring grant
opportunities and welcomes leads on potential funding sources. If funding is not secured, the
program will continue serving families through Baby's First, though the NFP’s evidence-based
model—especially valuable for first-time parents—would be lost.

In other updates, the team remains busy with nurse home visiting, immunizations, and school
readiness/exclusion work. Several staff members are currently on maternity leave, but
operations are otherwise stable.

Monica and Andrea shared that they are launching the first all-Spanish childbirth education
class, though enrollment has been low so far. They invited partners to help refer Spanish-
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speaking pregnant parents (teens to age 24). The class begins on Wednesday, and participants
will receive a baby gift bundle valued at around $200, sponsored by Altrusa of Albany.

Monica also announced that the department recently received a large supply of infant and
child emergency items (including diapers) from Emergency Preparedness. Because of limited
storage space, they plan to distribute these supplies to families and community partners.
Monica invited anyone aware of families or agencies in need to contact her directly. The
workgroup suggested:

e Old Mill Center

e Family Tree Relief Nursery

e Vina Moses

e LovelINC

Discussion ltem Project Updates

Connie provided an update on Pollywog's Asset Mapping Project, which is entering its final
phase and will conclude at the end of the year. The project has produced community-level
reports for 15 communities, which are being finalized and posted on the Pollywog and EL Hub
websites.

She noted a recent fransition from Issuu to Hayzinw (a new flipbook platform) for hosting the
reports online, and the team is in the process of transferring all completed reports to that
system.

Due to time and funding limitations, Depoe Bay will not be included in the final round of asset
mapping visits.

Connie confirmed that a regional meta-analysis summarizihg common themes and insights
across all communities will be developed and published soon.

Discussion ltem Pollywog Update

Sam gave an update on Pollywog's family contacts in the last month. Kelly, Pollywog'’s bilingual
Family Resource Specialist, connected 43 families since the last meeting through parent
requests and referrals. The most common needs were housing, utilities, prenatal care,
healthcare, clothing, and food assistance, as well as support for preschool enrollment.

The workgroup discussed how Pollywog receives and shares referrals.LeAnne explained that
referrals are tailored to families’ locations and available services. Pollywog maintains an
extensive partner list by county and uses the Unite Us platform to identify nearby services.
Sam shared updates on recent Pollywog parent newsletters.
e The October newsletter, Building Strong Relationships in the First Five Years, focused on
helping parents support children’s social-emotional development.
e A Halloween and Harvest Event Guide featured family-friendly events across Linn, Benton,
and Lincoln counties.
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Work is underway on the Holiday Resource Guide, which will include meals, gifts, food pantries,
hygiene and clothing closets, thrift stores, libraries of things, housing, and other assistance.
About two-thirds of listings have been confirmed, with the full guide set to be published on
November 3rd.

9:30 am, December 9, 2025

Next Meeting Online Via Zoom

Meeting

Adjourned 10:41 am
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