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Packet Overview 

In your Governance Council packet for September 2026, you will find the following 

information: 

1. Agenda 

2. Fiscal Report – Apr. – Jun. 2026 financial narrative and summary are included. 

3. Council Vacancies 

4. Approval of August Council Meeting Minutes 

5. Discussion Items 

a. KPI Recommendation 

b. Birth-5 Literacy– Approval Needed  

c. Title IV - B2 Concerns – Discussion 

d. Council Attendance – Discussion 

e. Poverty Representation Data - Discussion 

6. Informational Items 

a. Workgroup Meeting Minutes 

i. August P-3 Alignment & Early Childhood Coordinating Council 

b. Program Update  

i. Coordinated Enrollment Update 
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Fiscal Report 

Quarter 4 Financial Narrative 
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Quarter 4 Financial Summary 
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Approval of Council Meeting Minutes 

August Meeting Minutes 
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Discussion Items 

KPI Recommendations 
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Birth-5 Literacy 
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Title IV – B2 Concerns 

No handouts for this item. 

Council Attendance 
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Informational Items 

To prioritize meeting time for items that need action or feedback, informational items will be 

included in the Council packet but not presented during the meeting. 

Workgroup Meeting Minutes 

August P-3 Alignment & Early Childhood Coordinating Council 
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Program Updates 

Coordinated Enrollment 

 


