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Packet Overview 

In your Governing Board packet for March 2025, you will find the following information: 

1. Agenda 

2. Fiscal Report – December & January financials and financial narrative are 

included. 

3. Consent Items – December Meeting Minutes 

4. Discussion Item 

a. Strategic Plan Progress to Date  

b. 2025 Work Plan  

c. Board Member Resignation  

d. K-12 Linn County Representative 

e. Replacement of Board Chairs  

f. Board Attendance & Proxy Policy 

g. EL Hub 10 years in Review 
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Consent Items 

December Meeting Minutes 
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Discussion Items 

Strategic Plan Progress-to-Date  

  



 

 

14 Governing Board Packet  

March 5, 2025 

  



 

 

15 Governing Board Packet  

March 5, 2025 

  



 

 

16 Governing Board Packet  

March 5, 2025 

  



 

 

17 Governing Board Packet  

March 5, 2025 

  



 

 

18 Governing Board Packet  

March 5, 2025 

2025 Work Plan  

  



 

 

19 Governing Board Packet  

March 5, 2025 

Board Member Resignation  

 

   



 

 

20 Governing Board Packet  

March 5, 2025 

K-12 Linn County Representative  

No handout for this item 

Replacement of Board Chairs  

No handout for this item 

Board Attendance & Proxy Policy  

From the Charter of the Early Learning Hub of Linn, Benton & Lincoln Counties, adopted on 10/24/14 

and revised on 10/6/2022. 
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EL Hub 10 Years in Review 
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