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Packet Overview 

In your Governing Board packet for December 2024, you will find the following information: 

1. Agenda 

2. Fiscal Report – October financials and financial narrative are included. 

3. Consent Items – October Meeting Minutes 

4. Discussion Item 

a. 2025 Board Meeting Schedule - Informational 

b. DELC Work Plan & Strategic Plan Update – Informational 

c. Board Retreat, 10th year celebration, DELC Caring Communities visit - 

Discussion 
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Fiscal Report 

October Financial Narrative 
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October Financial Summary 
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Consent Items 

October Meeting Minutes 
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Discussion Items 

2025 Board Meeting Schedule 
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DELC Work Plan & Strategic Plan Update  
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Board Retreat, 10th year celebration, DELC Caring Communities visit 

No handout for this item 


