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Governing Board Meeting 

December 5, 2024 

2:00 – 4:00 pm 

 
Members of the public who want to make public comment must sign in. During 

the public comment portion of the agenda, each individual speaker will have 3 

minutes. 

 
I. Roll Call – Zoom Participants List 

 

II. Special Presentation – Community Capacity Building Fund Grant, 

LeAnne Trask 

 

III. Public Comment 

 

IV. Director’s Report 

 

V. Fiscal Report 

 

VI. Consent Items 

a. October Meeting Minutes 

 

VII. Discussion Item 

a. 2025 Board Meeting Schedule - Informational 

b. DELC Work Plan & Strategic Plan Update – Informational 

c. Board Retreat, 10th year celebration, DELC Caring 

Communities visit - Discussion 

VIII. Next Meeting – February 6, 2024. In-person at LBCC Albany 

campus 

 

IX. Adjournment 

All members of the EL Hub Governing Board must disclose when they believe 

they have or may have a conflict of interest and may participate in discussions 

that are leading to consensus. If, however, consensus cannot be reached and 
the group uses the fallback voting process, the individual with the conflict of 

interest may not participate in that final vote. 


