
Early Learning Hub of Linn, Benton & Lincoln Counties Governing Board Meeting Minutes Page 1 of 4 

Early Learning Hub of Linn, Benton & Lincoln Counties 

Governing Board Meeting Minutes 

MEETING 

COMMENCED 

2:00 pm, May 2, 2024 

Online via Zoom 

MEETING CALLED BY Lola Jones 

STAFF MEMBERS 

PRESENT 

Connie Adams, Kristi Collins, Matt Grams, Sam Rounsavell, 

Carmen Santacruz, Kelly Schell, Bryan Steinhauser, LeAnne Trask 

VERSION Approved 

RECORDED Yes 

 

Agenda topics 

ROLL CALL Board Members Present or Absent 

 Present Absent  Present Absent  Present Absent 

Shelagh Baird ☐ ☒ Laura 

Farmer 
☒ ☐ Stephany 

Koehne 
☒ ☐ 

DeAnn Brown ☐ ☒ Claire Hall ☒ ☐ Steve Martinelli ☐ ☒ 

Belit Burke ☒ ☐ Susan 

Halliday 
☒ ☐ Bettina Schempf ☒ ☐ 

Dean Craig ☐ ☒ Jason Hay ☐ ☒ Paul Smith ☐ ☒ 

Jeff Davis ☐ ☒ Todd Jeter ☒ ☐ Diane Wilkinson ☐ ☒ 

Barbara 

Dougherty 
☒ ☐ Lola Jones ☒ ☐ Lynnette 

Wynkoop 
☐ ☒ 

 

QUORUM  

A Quorum was not present. There are currently 18 seated Board members, and 9 of 

them were present at this meeting. 

 

SPECIAL 

PRESENTATION 
LBCC Family Resource & Education Center 

Kristi shared a presentation she and Lynette had about Linn-Benton Community 

College’s Family Resource & Education Center (FREC) that they recently gave to the 

LBCC Board of Education. She hoped it would provide the Board members with the 

history of why the EL Hub is at LBCC and how our work aligns. Kristi introduced the FREC 

leadership team and its mission and vision, along with a diagram of how the programs in 

FREC align and connect. FREC and the EL Hub do the community work of the 

community college. FREC is at LBCC to support the full “cradle to career” education 

continuum. FREC has a total revenue for the 2021-23 biennium of $6,791,640, most of 

which comes from outside LBCC. This was calculated before Periwinkle Child 

Development Center was part of FREC, so that number will look different now. LBCC 

general fund supports 12% of the department budget. 
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DIRECTOR’S REPORT LBL Hub Updates 

Kristi discussed the BUILD initiative, which focuses on Hub roles and responsibilities, 

infrastructure needs, common work across all 16 Early Learning Hubs across the state, 

and areas where regional flexibility is needed. This initiative has brought together all 

Early Learning Hubs, the Early Learning Council, and DELC to discuss these topics. The 

May meeting will be in-person in Salem to finalize the roles and responsibilities. The June 

meeting will focus on the future-facing infrastructure needed to support Early Learning 

Hubs. Kristi is involved in most of the smaller workgroups that are helping keep this work 

moving forward. 

The Board expressed appreciation for Kristi's continuous voice for Early Learning and our 

shared history over the ten years we have worked together as a Hub. 

 

FISCAL REPORT Matt Grams 

Matt presented the revenue, expenditures, and miscellaneous reports for March 2024. 

He also included updated KPI numbers. 

 

DISCUSSION ITEM Feedback on the Draft Strategic Plan 

Regional Goal 1: No feedback 

 

Regional Goad 2: The Board asked if staff expansion, especially around medical billing, 

would be necessary. Kristi explained that if the grant were approved, Pollywog would 

explore all possible options, including hiring an external medical biller.  

 

Regional Goal #3: The Board discussed the different home visiting programs and a 

desire to include all our networking on this item. Part of this strategy will be to 

coordinate a regional home visiting group. With the new statewide home visiting 

network and the work that's happening with that, it's time that we start looking at what 

a full regional group focused on home visiting and inclusive of all types of home visiting 

programs would look like. 

 

Regional Goal #4: No feedback 

 

Regional Goal #5: No feedback 

 

Regional Goal #6: The Board proposed adding language to include Oregon State and 

other partners to leverage existing resources for professional development.  

 

Regional Goal #7: No feedback 

 

Regional Goal #8: The Board asked about targeting prenatal engagement for mental 

health resources and support. Kristi explained that the target population for this goal is 

children who are in care and having challenges in their early learning environment. This 

support is in the context of the new suspension and expulsion rules. Board members 

agreed to work together to find Raise Up Oregon strategies calling out prenatal 

engagement and identify a Hub strategy to reinforce it. 
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Lola summarized the Strategic Plan process timeline. This is the last opportunity for the 

Board to provide feedback on the plan. The final Strategic plan will be presented to the 

Board for approval at the June meeting. 

 

DISCUSSION ITEM Hub & CCRR MOU (State Deliverable) 

Kristi reviewed the memorandum of Understanding between the Early Learning and the 

Child Care Resource & Referral that was submitted to the State as a contract 

requirement. This MOU will be a template for other EL Hubs and CCR&Rs around the 

state. 

 

DISCUSSION ITEM HRSN Grant Application 

LeAnne shared about the Health-Related Social Needs Community Capacity Building 

funding that the Early Learning Hub and Pollywog have applied for together. Kristi and 

LeAnne have spoken to LBCC about the parameters and implications of this grant.  

 

All program staff will need to be trained as Traditional Health Workers. LeAnne is looking 

for staff training opportunities for fall 2024. 

The HRSN Medically necessary climate devices support became available in March 

2024. The Board asked if there was a way for partners to engage with this work now 

before other HRSN support becomes available. Todd explained that if a client has a 

health-related service need, they can be referred to IHN. The IHN, specifically Alicia, is 

gearing up to provide support and technical assistance to partners as new HRSN 

benefits become available. 

The Board asked how the community was being made aware of these new benefits. 

Todd responded that IHN is working on a marketing strategy. 

 

DISCUSSION ITEM Benton County Zoning Issue 

Bryan summarized the Benton County zoning issue that Little Beavers Preschool is facing. 

They have been working on an expansion for infant and toddler slots and encountered 

many barriers. Bryan has been working with Little Beavers Preschools to eliminate these 

barriers. Bryan is researching HB 3109 legalities and planning a meeting with 

Representative Dan Rayfield in May. Bryan and Kristi have communicated with DELC 

and the Children’s Institute. 

 

DISCUSSION ITEM Growing Care 

Bryan gave a brief update on the new enrollments for Growing Care.  

 

DISCUSSION ITEM Asset Mapping 

Connie updated the Board on the Asset Mapping Project. The first sessions happened 

this week in Philomath with 26 parents participating over two sessions housed at 

Clemens Primary School and supported by Strengthening Rural Families.  

 

The next session will be in Harrisburg on May 22nd during a community barbecue. 
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DISCUSSION ITEM Jumpstart 

Sam shared information about the Jumpstart Read for the Record event this October. 

She asked Board members to share the invitation to participate with any classroom or 

care group they are associated with. The board packet has more information.  

 

WORKGROUP & 

PROGRAM UPDATE 
 

To prioritize meeting time for items that need action or feedback, Program Updates and 

Workgroup Reports will be included in the Board packet but not presented during the 

meeting. 

 

NEXT MEETING 
June 27, 2024 

Online via Zoom 

MEETING 

ADJOURNED 
3:28 pm 

 


