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of Linn, Benton & Lincoln Counties

10-Year Celebration & Governing Board Retreat
Agenda

February 6, 2025, 9:00 am - 3:00 pm
Linn-Benton Community College
6500 Pacific Blvd SW, Albany, Cascade View Rm CC 203/205

10-Year Celebration

9:00-9:15 Welcome and Opening Remarks — President Avery
Infroductions
9:15-9:45 ¢ Whatis your name, role with EL Hub, and years involved?2

¢ Why have you stayed and/or engaged with this work?2

9:45-10:30 10 Years in Review

Caring Communities Tour
¢ What makes LBCC the right backbone agency for the EL Hub?

10:30-11:30 ¢ How have we endured leadership changes within the college and
changes to our supervisory structure?

11:30-11:45 Transition to lunch

11:45-1:00 Lunch / Roundtable Discussions

Board Retreat

Board Retreat
1:00 - 2:00 o Strategic Plan -progress to date
e 2025 Work Plan

2:00 - 3:00 Board Meeting




