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Early Learning Hub of Linn, Benton & Lincoln Counties 

P-3 Alignment &Early Childhood Coordinating Council Meeting 

Minutes 

MEETING COMMENCED 
9:30 am, May 21, 2025 
Online via Zoom 

MEETING CALLED BY Kristi Collins 

WORKGROUP MEMBERS 

PRESENT 

Deanna Barclay, Donna Brown, Mellie Bukovsky-Reyes, Kelsey 

Culbertson, Susan Halliday, Nicole Kalita, Andrea Lengel, 
Misha Mayers, Paul Smith, Diane Wilkinson, Lynnette Wynkoop  

STAFF MEMBERS 

PRESENT 

Kristi Collins, Matt Grams, Antonia Huerta, Jinguang Lin, Ana 

Reyes, Sam Rounsavell, Carmen Santacruz 

RECORDED Yes 

P-3 Alignment Agenda topics 

DISCUSSION ITEM KPI Updates 

Kristi recently gave a presentation to the LBL Superintendents group about the history 

and funding formula of KPI.  

Draft rules are currently under consideration in the legislature, but no changes are 

expected to impact how the Early Learning Hub distributes or utilizes KPI funds.  

 
Before the recent revenue forecast, the expectation was to receive funding sufficient 

to maintain current service levels. Additionally, $60,000 in summer funding is available 
for the upcoming biennium, allowing each district to receive $5,000 to support a 

summer program. If not used, these funds will be included in the new contract. Districts 

interested in participating are encouraged to reach out. 

 

DISCUSSION ITEM Literacy Plan – Birth to Five Literacy Funds 

DELC is expected to continue directing some Birth to Five Literacy funds through the 

Early Learning Hubs, although the amount will likely be less than in previous years. 
Planning is underway to account for different possible funding levels depending on 

what the legislature approves.  

 
The workgroup discussed how KPI funds are allocated and the importance of 

supporting non-K12 Birth to Five providers. The group emphasized the need for 
thoughtful, intentional planning moving forward. K-12 literacy grants were also 

mentioned during the conversation.  

 
When asked about potential funding reductions, Kristi noted that the Hub has not 

received any updates from the legislative advocate or DELC. However, Lynnette 
shared that DELC’s budget likely won’t be fully funded, so they are considering areas 

for possible cuts. 

Regional Stewardship Agenda topics 
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DISCUSSION ITEM Revisiting Priority Populations 

The Governing Board has tasked this group with the duties of the Regional Stewardship 
Committee. Historical work has included reviewing data and identifying priority 

populations. This process should be revisited annually. 

Kristi shared the Early Care & Education Sector Plan. The priority populations identified 
for our Hub region are: 

• Children prenatal -3 
• Children who are emergent Bilingual 

• Children who are Native American or from Tribal Nations/Communities 

• Children who are Latinx 
• Children with disabilities 

• Children living in rural communities 

The workgroup brought up the impact of closing local hospital birth centers on 
children from prenatal to age 3. 

 
Kristi shared that Pollywog has just submitted a grant application for mobile prenatal 

clinic. Upstream care rather than reactive care to serve our most vulnerable. 

Kristi explained that the Preschool Promise program is limited to six priority populations, 
but these can be adjusted if the workgroup identifies a need. The group expressed 

interest in adding children with behavioral health needs, including those experiencing 
trauma, as a priority population due to the clear need for increased support—

especially in inclusive preschool settings. It was noted, however, that families rarely 

indicate behavioral health needs when applying for Preschool Promise, which could 
make it difficult to prioritize funding based on that criterion.  

 
The workgroup acknowledged the challenge of serving children with the highest 

needs and suggested that universal pre-k would be the ideal long-term solution.  

 
Andrea Lengal shared that her program has been working with Positive Behavior 

Supports Corporation in Portland, which has provided valuable behavioral health 
support and helped them avoid suspensions or expulsions this year.  

 

The group discussed a potential solution that would allow the Hub Governing Board to 
continue prioritizing prenatal-to-three populations while adjusting the sector plan to 

add a new priority population for Preschool Promise. While recognizing the 
importance of prenatal populations, the group felt this approach could offer needed 

flexibility. 

 
The next step will be to gather input from Preschool Promise providers on which 

additional population to prioritize, with the workgroup reviewing that feedback before 
making a recommendation to the Governing Board. 
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P-3 Alignment & Early Childhood Coordinating Council Agenda topics 

DISCUSSION ITEM Home Visitor Book Fair 

The EL Hub is hosting an invitation-only book fair for Home Visitors. Birth to Five literacy 

funds were approved by the board for this project. The vendor will be https://jennifer-

butler-brown-bookseller.square.site/. About 115 home visitors are currently signed up 
to attend.  

 

DISCUSSION ITEM Jumpstart Read for the Record 

The EL Hub will be participating in Jumpstart Read for the Record again this year. 
Information about how to sign up to receive a book will be sent out soon. 

 

DISCUSSION ITEM Literacy Plan – Birth to Five Literacy Funds 

The workgroup discussed the broader scope of Birth to Five Literacy funds, 

emphasizing the need for stronger collaboration between Early Learning and K-12 
education. One idea proposed was to host a regional Early Learning Conference, 

alternating between OCCC and LBCC, to offer shared professional development 
opportunities and ORO credit for both early learning and early grades staff.  

The workgroup highlighted the importance of improving community literacy rates and 

gaining a clearer understanding of how early learning programs impact literacy within 
specific school catchment areas. This may require increased data sharing between 

early learning providers and K-12 districts, particularly around preschool attendance 
and its influence on kindergarten readiness, special education identification, and 

discipline outcomes. A suggestion was made for all districts to include preschool 

enrollment questions on kindergarten intake forms. The loss of the kindergarten 
assessment tool, previously used to track outcomes, was noted as a gap. 

 
The workgroup also identified the need for a clear, shared definition of what 

constitutes preschool or early learning.  

 
Literacy was recognized as a broader indicator, tied to prevention and STEM 

outcomes.  

 

DISCUSSION ITEM Next Steps 

Our next meeting is scheduled for July; please come prepared to discuss Birth to Five 

Literacy funds and projects. 

 

NEXT MEETING 
9:30 am, July 16, 2025 

Online via Zoom 

MEETING 

ADJOURNED 
10:23 am 
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