Early Learning Hub of Linn, Benton & Lincoln Counties
P-3 Alignment &Early Childhood Coordinating Council Meeting Minutes

MEETING 10:00 am, August 21, 2024

COMMENCED Online via Zoom

MEETING CALLED BY | Kristi Collins

WORKGROUP . . -
MEMBERS PRESENT Susan Halliday, Stephany Koehne, Diane Wilkinson
STAFF MEMBERS Kristi Collins, Matt Grams, Jinguang Lin, Ana Reyes, Sam
PRESENT Rounsavell, Carmen Santacruz, Kelly Schell

RECORDED Yes

Agenda topics

DISCUSSION ITEM  Operationalizing the Strategic Plan

This meeting will continue the discussion from last month on how we operationalize
the strategic plan and the goals and strategies for the P-3 and Early Childhood
Coordinating Council workgroups. It will focus on Regional Goal #7.

Only three workgroup members could participate today, so the meeting ended
early, and the topic was rescheduled for the October meeting.

Workgroup members will invite additional K-12 staff to participate in that October
discussion.

9:30 am, September 18, 2024

NEXT MEETING . .
Online via Zoom

MEETING

ADJOURNED 10:11 am
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