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MEETING 

COMMENCED 

2:30 pm, March 3, 2022 

Online via Zoom 

MEETING CALLED BY Julie Manning 

STAFF MEMBERS 

PRESENT 

Connie Adams, Kristi Collins, Sam Rounsavell, Carmen Santacruz, 

Kelly Schell, LeAnne Trask 

VERSION Approved 

RECORDED Yes 

 

Agenda topics 

ROLL CALL  

Belit Burke, Jeff Davis, Barbara Dougherty, Dina Eldridge, Karol Elizondo, Tonja Everest, 

Laura Farmer, Claire Hall, Susan Halliday, Melissa Isavoran, Lola Jones, Stephany Koehne, 

Julie Manning, Chris Reese, Bettina Schempf, Lauren Sigman, Paul Smith, Lynnette 

Wynkoop 

 

DISCUSSION ITEM Welcome and Introductions 

Board Members introduced themselves. 

 

DIRECTOR’S REPORT LBL Hub Updates 

Kristi mentioned that she has a presentation at the Newport Chamber next Friday. She is 

looking forward to sharing how business partners can get involved in child care and 

introducing them to Pollywog as a resource they can share with their employees. 

Kristi shared legislative updates. On March 15, 2022, from 1-2:15 pm, the Early Learning 

Division is hosting a meeting for Early Learning Hubs and CCR&Rs to hear a wrap-up of 

the legislative session as it relates to early learning. Board Members are invited to 

participate, and a link to that meeting will be posted to Basecamp. 

The P-3 Alignment Work Group tomorrow is canceled because the Early Learning Division 

scheduled the KPI Rules Advisory Committee meeting is at the same time. The Rules 

Advisory Committee is critical to the work of the P-3 Alignment Work Group, so Kristi and 

Paul will prioritize their time with the Rules Advisory Committee and then share the 

information with the P-3 Alignment Work Group the following month. 

Kristi discussed how Pollywog features heavily in the work plan of the Early Learning Hub. 

This program is getting recognition at the state level and now at the national level. 

Michigan is in the process of moving to Coordinated Enrollment and eligibility for all of its 

social services programs. Kristi was asked by Michigan leadership and the consulting firm 

that is working with the community of practice to share a presentation this morning on 

Pollywog. She presented to 52 participants from Michigan representing 11 different 
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community teams that are in the process of trying to replicate something similar to our 

Pollywog program. She explained how Pollywog got started, who the partners are, and 

an overview of what implementing a system like that can look like when done 

successfully. Kristi expects to be asked to present again to this group with LeAnne to 

share the Pollywog database.  

 

Dana Harper at Children's Institute approached Kristi to learn more about Pollywog in 

preparation for the next legislative session.  

 

Kristi shared that what has made Pollywog so successful is the fact that it is a true cross-

sector collaboration and brings together so many critical components for serving 

children and families. This program Is an example of the Theory of Change and Systems 

Change that make services more accessible for families.  

 

Kristi and the Board expressed appreciation for LeAnne’s work in building the Pollywog 

program. 

Kristi discussed the sense at the state level that significant revenue will soon open up, 

giving opportunities and enhancements for areas, like child care, workforce 

development, housing, and so many areas where the Early Learning Hub and this Board 

have been asking and advocating for additional support for years. That poses unique 

opportunities and challenges for bandwidth and the ability to turn requests for proposals 

that show collaboration and multiple stakeholders across sectors around in very short 

order. The Board commented that Early Learning Hubs are well-positioned to stand up 

some of the new efforts and demonstrate their effectiveness. 

 

FISCAL REPORT Kristi Collins 

Kristi presented the revenue, expenditures, and miscellaneous reports for January. 

The Board asked when the Title IV-B2 funds will be spent? Kristi responded that we 

received an email on Friday afternoon, February 18th, stating that we will not be allowed 

to carry over funds. Those funds must be withdrawn by Wednesday, February 23. This was 

a quick turnaround, given that Monday was a holiday. We worked closely with the Early 

Learning Division and were able to draw funds down for a closely aligned Pollywog 

project. We will start looking at the work plan and activities for Title IV-B2 funds, how we 

want to allocate those based on the work plan, and what will be happening moving 

forward in our region. 

 

CONSENT ITEMS February 2022 Meeting Minutes 

The Board was asked to approve the February 2022 meeting minutes. 

Motion: Bettina Schempf 

2nd: Tonja Everest 

Brown Y N A Farmer Y N A Miller Y N A Waller Y N A 

Burke Y   Hall Y N A Pizano Y N A Wynkoop Y N A 

Davis Y N A Halliday Y N A Reese Y N A Open Y N A 

Dougherty Y N A Isavoran Y N A Reynolds Y N A Open Y N A 
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Eldridge Y N A Jones Y N A Schempf Y N A Open Y N A 

Elizondo Y N A Koehne Y N A Sigman Y N A     

Everest Y N  Manning Y N A Smith Y N A     
 

 

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain) 
 

Abstentions: Stephany Koehne 

The Board voted to approve the February 2022 Meeting Minutes with the correction of a 

typo regarding the resignation of Denise Swanson on page 3. 

 

DISCUSSION ITEM 2022-2023 Work Plan 

Strategy 9.2 Provide preventive parenting support services to reduce participation in the 

child welfare system. 

• Increase access to evidence-based early learning programs (e.g., Relief Nurseries, 

parenting education, home visiting programs) proven to reduce abuse and neglect 

for families at imminent risk of entering the child welfare system. 

• Expand access to family coaches for local parenting support organizations, including 

community-based, culturally responsive organizations. 

• Collaboratively develop community-based early childhood child abuse and 

maltreatment prevention plans. 

The Board added a note about key activities for Strategy 9.2: Work to identify additional 

opportunities in Benton and Lincoln Counties related to this measure. 

It was also noted that even though the Early Learning Hub had to submit the Work Plan 

to the Early Learning Division before this Board meeting, any additional revisions will be 

sent to the Early Learning Division. 

 

DISCUSSION VOTE 2022-2023 Work Plan 

The Board was asked to approve the 2022-2023 Work Plan. 

Motion: Susan Halliday 

2nd: Lynnette Wynkoop 

Brown Y N A Farmer Y N A Miller Y N A Waller Y N A 

Burke Y   Hall Y N A Pizano Y N A Wynkoop Y N A 

Davis Y N A Halliday Y N A Reese Y N A Open Y N A 

Dougherty Y N A Isavoran Y N A Reynolds Y N A Open Y N A 

Eldridge Y N A Jones Y N A Schempf Y N A Open Y N A 

Elizondo Y N A Koehne Y N A Sigman Y N A     

Everest Y N  Manning Y N A Smith Y N A     

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain) 
 

Abstentions: None 

The Board voted to approve the 2022-2023 Work Plan. 
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DISCUSSION ITEM Contract Update 

Kristi shared that the Early Learning Division had stated that we would have our contracts 

before the end of February, yet we still do not have a contract. We have been 

operating without a contract since October 1, 2021. The Early Learning Hubs has LBCC as 

a backbone organization and is a lower priority for contracts than our community 

partners. We want to acknowledge the experiences of our direct service community 

partners. Healthy Families received their contact in the last week, which is good news. 

 

PROGRAM UPDATE Pollywog Update 

LeAnne shared the Pollywog updates and analytics for the database, website, 

newsletter, and social media. 

She walked the Board through the updated Resources page on the Pollywog website. It 

has been made more mobile-friendly and easier to access. 

There was a discussion about the difficulty of recruiting new partners and having our 

partners use the Pollywog referral system. The Board expressed concern about the 

limited activity of users in Lincoln County. LeAnne explained that Pollywog started in Linn 

county in 2017 but just came to Lincoln County when the pandemic began. Connie will 

be traveling to Lincoln County one day a month to work with Breeze Powell at the Health 

Department to increase our partnership there. The Board offered to help connect new 

partners with Pollywog. 

 

PROGRAM UPDATE Family Connects Update 

Connie shared the Family Connects Oregon response to the PSU evaluation of the FCO’s 

first year. Overall, we didn't feel that many of our concerns were heard and addressed 

by OHA, but there is progress, which is hopeful. The most significant barrier right now is 

that many private insurance companies are reluctant to pay the entire cost of this 

program. And because it is a universal program, the costs that are billed are based on 

the number of births in a community, not on the actual visits that are happening, so that 

it is a community-wide effect of that program. Our work plan goal is to increase the 

number of families receiving home visits to 60% of the eligible population to meet Family 

Connects International fidelity goals. To help meet these goals, Melissa Isavoran will meet 

with Connie separately to discuss strategies.  

Oregon Senate Bill 1555 is making progress towards being signed into law. This bill 

includes language that clarifies the insurance coverage for universal home visiting and 

requires insurance companies to cover the costs in whole. Senate Bill 1555 is going to 

the Governor’s office for signature. This is a positive step.  

 

Karol shared that Benton County scaled the Family Connects program with just 

Medicaid clients. She hopes that they can scale this program to be truly universal with 

this bill passing. They are asking Lactation Consultants, Obstetricians, and Pediatricians 

to help spread the message about the availability of no-cost, home visiting services. 

Benton County home visits will include diapers, books, educational materials, baby 

blankets, a thermometer, and other gifts. 
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PROGRAM UPDATE Coordinated Enrollment Update 

Kelly shared the current data for Preschool Promise, including applications received, new 

eligible children, number of open slots, and percentage of providers at capacity.  

Kristi explained the FAR exemption. FAR stands for Frontier and Rural communities. These 

are communities where there may be only one preschool program available and the 

distance between that program and another community to attend a different preschool 

is very far. To avoid excluding children, we do not have to certify them as income-

eligible if they live in a FAR community. We have a process with the Early Learning 

Division for FAR approval that shows how we will recruit and place income-eligible 

children first. Two sites currently have FAR exemptions. One is Strengthening Rural 

Families, and the other is the Yachats Youth and Families Program in Lincoln County. 

Kristi discussed the open slots and shared that there may not be enough children to fill a 

program in some areas. The Board shared that lack of transportation may contribute to 

the issue of filling slots. 

The Board asked about promoting enrollment for the school year beginning in August 

2022. Kristi shared that the Early Learning Division has not yet approved us to open 2022-

23 applications. The Early Learning Hub’s goal, once we get approval, is to have our 

timeline aligned to our Head Start programs. So that application would be available in 

April, and we would start doing placement into late June. We will be working with 

providers that have community-based slots and Preschool Promise slots to let providers 

know who’s in the queue and who's submitted applications so that they can begin 

planning. Under the Coordinated Enrollment process, the priority placements are as 

follows: transitioning 3 to 4-year-olds, siblings of enrolled students, then new applications.  

 

Advocacy from our Preschool Promise providers to start this process earlier and to better 

align with our other publicly funded programs is encouraged. 

 

DISCUSSION ITEM Board Vacancies 

The Board was made aware of the current vacancies, so they might keep the positions in 

mind as they interact with members of our community. A Board interest form is available 

if a prospective Board Member is found. Please let Kristi, Julie, or Claire know if you have 

someone to consider. 

 

The current Board vacancies include Linn County Business representative, Benton County 

Housing representative, Linn and Lincoln Parent Representatives. 

 

Kristi shared that we are looking at the model for those Parent Representatives as the 

Early Learning Hub develops the Parent Leadership Council. Our vision is that the Parent 

Representative serving on this Board would serve as the county’s Parent Leadership 

Council chair. This would allow them to share information coming out of the Leadership 

Council with this Board and take information back to that group about what's 

happening at the Board level. 
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Linn County K-12 representative position update. Tonja shared that Todd has been asked 

to relinquish his position to make a seat for Steve Martinelli from Scio. Steve is very is 

eager to join and really is excited about the work of preschool expansion. 

 

Board requested the Board interest form to be posted with short position descriptions. We 

will post that to Basecamp and the website, so the public has access. 

 

DISCUSSION ITEM Future Meeting Locations 

• 

• 

• 

 

 

NEXT MEETING 
2:00 pm, April 7, 2022 

Online via Zoom 

MEETING 

ADJOURNED 
3:43 pm 

 


