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Packet Overview 

In your Governing Board packet for November 2023, you will find the following information: 

1. Agenda 

2. Fiscal Report – September financials and financial narrative are included. 

3. Consent Items – October Meeting Minutes 

4. Fiscal Report 

5. Consent Items 

a. October Meeting Minutes 

6. Discussion Item 

a. KPI Allocations – Approval Needed 

b. 2024 Board Schedule – Approval Needed 

c. Raise Up Oregon 2.0 Strategic Planning 

i. RUO priorities for workgroups - Informational 

d. 2023 Pollywog Holiday Resource Guide - Informational 

7. Workgroup Reports & Program Updates – Informational 

To prioritize meeting time for items that need action or feedback, Program Updates 

and Workgroup Reports will be included in the Board packet but not presented 

during the meeting.  
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Fiscal Report 

September Financial Narratives 
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September Financial Summary 
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Consent Items 

October Meeting Minutes 
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KPI Allocations 
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2024 Board Schedule  
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Raise Up Oregon 2.0 Strategic Planning  

 

Review Raise Up Oregon by Assigned Workgroup/Lead document. This will be a working 

document to support our Strategic planning. For this month’s meeting, focus on the 

strategies currently assigned to the Governing Board and those listed as “Unassigned”. Be 

prepared to discuss your thoughts related to these strategies and if they are correctly 

assigned and/or who should they be assigned to. 

 

Handout can be found here 

https://public.3.basecamp.com/p/Ed6SiGaD9vsHfRpUMHNAtvkX. 

  

https://public.3.basecamp.com/p/Ed6SiGaD9vsHfRpUMHNAtvkX
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2023 Pollywog Holiday Resource Guide  
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Business Liaison 
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Pollywog 
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Coordinated Enrollment 
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