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Packet Overview
In your Governing Board packet for September, you will find the following information:

Agenda
Fiscal Report — August financials and financial narrative are included.
Consent Items — August and September Meeting Minutes
Discussion Items
a. EL Hub Charter Revision — Approval Needed
b. 2021-2022 Actuals & 2022-2023 Budget, Matt Grams — Approval Needed
c. Program Updates — Informational
i. Business Liaison — Bryan Steinhauser
i. Pollywog Update, LeAnne Trask
ii. Family Connects Update, Connie Adams
iv. Coordinated Enrollment Update, Antonia Huerta
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Agenda

Governing Boord iMembers (’
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of Linn, Bentan & Lincaln Counties

October &th, 2022
2:00 — 400 P

Memb ers of he public wanting to make public comment must sign in. Each
mdividual speaker will have 3 minutes during the Public Comment porfion of
the Agenda.

L Roll Cal-Zoom Participants List

I Special Presentation —Work Plan Progress Report, Krist
I Director's Report
I, Fiscal Report

W, Consent fems
d. August & September Mesting Minutes

Wl Discussion lfem
d. EL Hub Charter Resdsion — Approval Needed
b. 2021-2022 Actuals & 2022-2023 Budget, Matt Grams —
Approval Heeded
. Program Updates — Infonmational
i. Business Ligison — Bryan Steinhauser
i. Polhvwog Update, LeAnne Trosk
i, Family Connects Update, Connie Adams
iv. Coordinated Enrollment Update, Antonia Huerta

Wil Public Comment
Wil Mext Meesting — Mowember 3rd — Board Meeting Wia foom

%, Adjournment

Allmembers of the EL Hub Gowverning Board must disclose when they believe they hawve
or iy have d conflict of interest, and may participate in discuszions that are leading to
conzenzuz. If, however, conzensuz cannot b e reached and the group vses the falk-kback
woting process, the individual with th e conflict of interest may noet participate in that final
wote,
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»” Finance
August 2022

MONTH-END DETAILS

Revenue:

In the month of August, we received $8,333 for Pollywog, $8,333 for Family Connects, and $32,822 for
Coordination.

Expenditures:

Total wages came to a total of $44,654.33 for the month of August. The benefits total was $28,839.62. And the
total for services and supplies came to a total of $9,148.86. These expenses come from Pollywog, Family
Connects, Coordination, Coordinated Enrollment and Parent Leadership.

Other Information:
We received information about the increase of revenue to Coordinated Enroliment for the fiscal year 2022-23.

The revenue has increased from $230,500 in 2021-22 to $380,000 in 2022-23. We will also be receiving an
additional $10,000 to Coordination from the general fund. The budget has been adjusted with these updates.

Finance: Month-end Narrative August2022
Early Learning Hub of Linn, Benton & Lincoln Counties Page 1 of 1
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Early Learning Hub of Linn, Benton & Lincoln Counties

Early Learning Hub - 2-Year Budget (7/1/21 - §/30/23)
Governing Board Summary Financial Update as of the end of  August 2022

Revenues Budget Cumrent Menth YD Balance % Revd
Grant Resources
Pollywog 3 27944038 % 8,333.33 % 146,106,67 $ 133,333.71 52%
Pollywog - IHN-CCO Canyover 3 1531334 % - 3 1531334 § - 100%
Family Connech 3 200,00000 § 833333 § 116,666.64 $ 83,333.36 58%
Slate Resources
Dept. of Educadtion - ELD - Coordination (camry-over) 3 168,287.79 § - § 16828779 $ - 100%
Cany-Over Vroom 3 300170 % - 3 300170 % - 100%
Canmy-Over NWHF 3 9.233.17 $ - 3 9.233.17 % - 100%
Coordination 3 87230127 §$ 3282200 $ 503,547.27 § 3468,844.00 58%
Coordinated Enroliment 3 620,250.00 $ 240,25000 $ 380,000.00 39%
Parent Leadership 3 30,000.00 $ - $ 30,00000 0%
Relmbursement Grants
Dept. of Educdiion - Title IV-B2 3 235,78800 §$ - 3 3061800 § 205,170.00 13%
Dept. of Education - Kindergarten Parinership & Innovafion 3 623,365.00 3 23775873 § 385,606.27 38%
Total All Resources $ 3,057,070.65 § 4948844 § 1,470,783.31 § 1,586,287.34 48%
Expendiiures Budget Current Month YTb Balance % Used
Grant Expenditures
Pollywog Program $ 294,753.72 $ 11,595.19 $ 287.54049 $ 7323 8%
Famlly Connects 3 200,00000 $ 872970 % 120,421.55 % 79.578.45 60%
Siate Expendilures
Coordination 3 105291393 % 3530064 % 432,397.00 $ 62051693 41%
Coordinated Envollment 3 620,25000 % 2197875 % 276,071.50 § 344,178.49 45%
Parent Leadership 3 30,00000 $ 504153 § 10,083.06
Relmbursement Granis
Tilie IV-B2 Funds 3 23578800 $ - $ 3061800 $ 20517000 13%
Kindergarten Parinership & Innavalion % 62336500 % - 3 23775873 & 385,606.27 38%
Total All Expendttures $ 3,057,070.65 5 82,442.81 $ 1,394,890.33 $ 1,442243.38 44%

Ending Balance $ -
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Governing Board Packet _

Consent ltems

Early Learning Hub of Linn, Benton & Lincoln Counties
Governing Board Meeting Minutes

MEETING 2:00 pm, August 4, 2022
COMMENCED Online via Zoom

MEETING CALLED BY Melissa Isavoran

Mary Bach-Jackson, Geographic Information System Analyst,
Oregon Cascades West Council of Governments

PRESENTER
Jenny Glass, Community, and Economic Development Director,
Cregon Cascades West Council of Governments

Kristi Collins, Matt Grams, Antonia Huerta, Jinguang Lin, Sam

STAFF MEMBERS Rounsavell, Carmen Santacruz, Kelly Schell, Bryan Steinhauser,

Pz LeAnne Trask
VERSION Draft
RECORDED Yes

Agenda topics
ROLL CALL

Belite Burke, Jeff Davis, Barbara Dougherty, Karol Elizondo, Tonja Everest, Laura Farmer,
Melissa Isavoran, Stephany Koehne, Steve Martinelli, Nef Pizano, Bettina Schempf, Lauren
Sigman, Paul Smith, Rich Waller, Lynnette Wynkoop

SPECIAL
PRESENTATION

Mary infrcduced herself. She is a geographic information system (CIS) analyst with the
Oregon Cascades West Council of Governments (OCWCOG) and a former teacher. She
developed the child care maps as part of afinal project for her fraining. Mary shared the
background of the OCWCOG Child Care Initiative, scme of its research highlights, and
the child care maps she creafed to visudlize the data. She explained the decisions and
assumpftions made in creating the maps and some of the challenges of gathering the
data.

The Board noted that discussing plans o measure these data points over time would be
helpful. The data presented are from the 2020 census.

The Board asked about the OCWCOG's plans to support child care providers. Jenny
shared that she is part of an Economic Development workgroup that strategizes on
different funding opportunities, policy advocacy, and education of local officials on the
needs for child care solutions. The goal of that group is to add capacity to the region's
early child care and education.

The Board asked about the possibility of including income bracket data. Working parents
in lower income brackets have more barriers to affordable, high-quality child care. Mary
responded that that data is available, and there are many ways to stratify it and marry it
with other data. It will be interesting to continue these conversations and analyses.

Child Care Maps, Mary Bach-Jackson & Jenny Glass, OCWCOG

Early Learmning Hub of Linn, Benton & Lincoln Counties Governing Board Meeting Minutes Page 1 of 6
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Kristi shared that when she saw the shortfall of almost 6000 childcare slots and
considered the required provider-to-child ratios, she calculated that this region would
need 600 early childhood educators to enter the workforce to address this shortfall. The
root causes of this shortfall must be analyzed from all angles and addressed to create
the necessary workforce development. It was noted that is an issue is not just in our
region but statewide and needs a statewide approach for sustainable solutions.

DIRECTOR'S REPORT | LBL Hub Updates

Kristi gave an update on the Regional System Assessment required by the Early Learning
Division (ELD). Our Hub is further chead than many others with this work. Kristi has been
talking to ELD about how we can continue the momentum of our work and still meet the
deliverables in our contfract without asking partners to come together and redo work
that has been in progress for a long time. The ELD answered that our Hub should do the
activities that will bring us value and skip the activities we have already completed in
other work. We will also be using the data we already have and looking at that through
the lens of ecosystem conditions. Ecosystem conditions are the new language in the ELD
toolkit and a new way to look at what we've done and how they show up in our region.
After talking to coach Heidi, we want our Regional Assessment to focus on where
policies create the barriers, even when those policies come from the state. We want fo
call out what is getting in the way of moving this work forward. This Reginal Systems
Assessment work will be brought into the ECCC & P-3 workgroup for discussion.

Kristi mentioned that Raise Up Cregon is getting ready to go through a revision process.
The strategic plan ends in 2023. So, the ELD is starting to analyze where there has been
movement, where they've made progress, and are adding $10,000 to Early Learning Hub
contracts for us to do listening sessions throughout our region. More information will be
avdailable in a webinar scheduled on August 111, Hubs are being asked to conduct both
partner and family listening sessions. Hubs may convene the partner listening sessions
and then contract with partner organizations that directly serve families to coordinate
family listening sessions.

At the last Board meeting, the Lincoln County PAT program application and the need for
home visiting were discussed. Kristi and Bettina met earlier this week with Lincoln County
Health Department to discuss the history of Health Families in Lincoln County and the
next steps for trying to bring it back. The Health Department will reach out to the Early
Learning Division to get more details and information. It's our understanding that they're
already putting in for the legislative session 1o bring those funds back to Lincoln County.
So, there is momentum on this project.

Kristi shared that the Early Learning Hub Association is moving forward. The legal team
meeting had to be rescheduled due to technical difficulties. The first meeting will be to
establish the officers. Kristi has been asked to serve as Association Secretary. Officer
terms are currently six months. The Network of Hubs has been working closely with the
Head Start Association to discuss a stand-up timeline and how to collaborate our
lobbying efforts with Relief Nurseries and other organizations like Children's Institute. The
network of Hubs has been doing the work of setting up an Association in collaboration
with the Early Learning Division and is hoping fo support them with our lobbying efforts.

Early Leaming Hub of Linn, Benton & Lincoln Counties Govemning Board Meeting Minutes Page 2 of 6
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FISCAL REPORT Matt Grams
Matt presented the revenue, expenditures, and miscellaneous reports for June 2022.

CONSENT ITEMS June 2022 Meeting Minutes

The Board was asked to approve the June 2022 meeting minutes.
Motion: Laura Farmer

ond: Bettina Schempf

Brown | Y | N | A |[Hal | Y|N| A |Pizano | Y| N|A |wynkoop |Y|N|A
Burke | Y | N| A |Haliday | Y|N|A|Reese |Y|N|A|[Cpen |Y[N|A
Davis |Y|N|A|Horrls |Y|N|A\Reynolds|Y|N|A|Open \Y|N|A
Dougher’ry|Y|N|A|Isovoron|Y|N|A\Schempf|Y|N|A|Open \Y|N|A
Eizondo |Y|N|A|Jones |Y|N|A|Sigman |Y|N]|A|Cpen |Y|N|A
Everest | Y| N| A |Koehne | Y |N|A |Smith Y| N|A|Open |Y|N]|A
Farmer | Y | N | A [Martinelli | Y [N | A |Waller | Y|N]|A|Open |Y|N]|A

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Abstentions: Lynnette Wynkoop, Stephany Koehne
The Board voted to approve the minutes.

DISCUSSION ITEM Young Roots proposal for Strategy 9.2 RFA/Title 1V-B2 Funds

The Young Roots was asked to revise and resubmit their application for the Strategy 2.2
RFA/Title IV-B2 Funds. Kristi has had a conversation with Young Roots, and this revised
proposal is focused on a project that can be accomplished in a year. They would like to
expand their Young Roots mentoring program. This program works with young parents
under the age of 24, helps them with resources and mentoring, and provides child care
to increase participation.

Kristi mentioned that the allowable 6% funding for indirect was not included in the
proposal, and it is recommended that we add that to this proposal if the Board takes
action on this item. The Board agreed to this recommendation.

DISCUSSION VOTE | Young Roots proposal for Strategy 2.2 RFA/Title IV-B2 Funds

The Board was asked to approve the Young Roots proposal for Strategy 9.2 RFA/Title V-
B2 Funds with an additional 6% for indirect funds.

Motion: Stephany Koehne

2nd; Paul Smith

Brown Y | N[A |Hal Y | N|A |Pizano Y| N[A|Wynkoop | Y |N]|A
Burke Y| N|[A |Haliday [|Y |N]| A |Reese Y| N|[A]|Open Y NJ|A
Davis Y | N[ A |Harris Y|IN|[A|Reynolds [ Y | N|A|[Open Y[NJA
Dougherty | Y [ N | A |Isavoran | Y [ N | A |Schempf [ Y | N | A | Open Y[NJA
Elizondo Y| N|[A |Jones Y| N|[A|Signan Y| N|[A]Open YN|A
Everest Y|INJ|A |Koehne [Y |N]|A]|Smith Y| NJ|A|Cpen YIN[A
Farmer Y | N[ A [ Martinelli | Y | N | A |Wdller Y| N|[A]|Open Y NJ|A
Early Leaming Hub of Linn, Benton & Lincoln Counties Governing Board Meeling Minutes Page 3 of é
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VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Abstentions: None

The Board voted to approve the Young Roofs proposal for Strategy 9.2 RFA/Title IV-B2
Funds with an additional 6% for indirect funds.

DISCUSSION ITEM EL Hub Charter Revision — Guiding Principals

Kristi shared that some changes needed to be made to the language in the charter to
better align with the new early learning hub contracts, the scope of work, and the early
learning system's Theory of Change. She suggested changing the language in the
Guiding Principles, section 3, around Collective Impact to Theory of Change.

DISCUSSION VOTE | EL Hub Charter Revision — Guiding Principals

The Board was asked to approve the language revision in the Guiding Principles of the EL
Hub Charter.

Motion: Bettina Schempf

2nd: Jeff Davis

Brown | Y [N | A |Hal | Y [N]A|Pzano | Y |N|A |Wynkoop | Y|N|A
Burke | Y [N | A |Haliday | Y| N|A[Reese | Y|N]|A|Cpen |Y|N|A
Davis Y | N[ A |Harris Y|IN|A|Reynolds [ Y| N|A |[Open YNJ|A
Dougherty | Y [ N | A |Isavoran | Y [ N | A |Schempf [ Y | N | A | Open YNJ|A
Elizondo Y| N|[A |Jones Y|IN|A|Signan Y| N|[A]Open Y[NJ|A
Everest Y| N|[A |Koehne | Y |N|A/|Smith Y| N|[A]Open Y[NJA
Farmer Y | N Martinelli | Y [ N | A |Waller Y| N|[A]|Open Y NJ|A

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Abstentions: None

The Board voted to approve the language revision in the Guiding Principles of the EL Hub
Charter.

DISCUSSION ITEM Board Member Resignation & Vacant Seats

Dina Eldridge has resigned from the Board. She can no longer participate from CSC as
the Linn County Housing representative.

Kristi reminded the Board of the current vacancies. The Parent Voice seats will be filled
with the Parent Leadership Councils members. If any Board member has a parent to
recommend, please share that with Kristi.

The Board asked if stipends were provided for Parent Veoice members. Kristi answered
that qift cards are offered for Early Learning Hub parent representatives to offset
childcare, transportation, internet, and whatever support they need to partficipate. There
was a discussion of potential tax implications for parent particicants receiving stipends. It
wdas suggested that compensation might need to be under $600 to avoid needing to
report the funds on taxes.

Early Leaming Hub of Linn, Benton & Lincoln Counties Govermning Board Meeling Minutes Page 4 of &
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PROGRAM UPDATE | Jumpstart Update

Sam shared information about Jumpstart's Read for the Record campaign this year.
Kristi asked Steve to share this invitation with the K-3 classrooms.

PROGRAM UPDATE Business Licison Update
Bryan shared progress updates on the Business Qutreach Inifiative work.

PROGRAM UPDATE Pollywog Update

LeAnne shared the Pollywog updates and analytics for the database, website,
newsletter, and social media. She was very excited to announce there is one prenatal
class being faught in Spanish this fall. Childcare and Preschool were the top requests
from families for Pollywog.

Connie has added new Lincoln and Benton county partners. Pollywog currently has 33
Linn County Partners, 22 Lincoln County Partners, and 26 Benton County Partners. We are
happy about this significant increase in partners.

Kelly is transitioning to a position as a Pollywog consultant. She will be answering the
Follywog phone and working with families.

PROGRAM UPDATE @ Family Connects Update

Le Anne shared the Family Connects Community Alignment annual report that Connie
created for Family Connects International.

LeAnne and nine other people from our region have been participating in the Family

Connects Rules Advisory Committee. The final rule was approved, and the funding will
be available on the first of January.

This email came out from the Rules Advisory Committee today:

The Amendments to the Oregon Administrative Rules (OARs) for the "Universally Offered Newborn
Nurse Home Visiting Program" chapter 333, division 6 have been finalized. The rules were filed and
are effective July 29, 2022.

Of note, OAR 333-006-0170 which permitted use of telehealth services during a declared public
health emergency was repealed. OAR 333-006-0120 was amended and now includes this

language: (8) If a family declines home visiting services in their home, an alternate location may be
offered, and telemedicine services must be offered and delivered in accordance with ORS 743A.058.
Declination of home visiting services in the home must be documented in the client's medical record.

In practice, the rules require that all families be offered a Family Connects Integrated Home Visit
(IHV) in the home. If the family declines the visit, another location (e.g. office) can be offered and a
telemedicine visit must be offered. These rules are in alignment with the Family Connects May 2022
COVID 19 Updated Guidance that requires a virtual visit be offered to families who are not yet
comfortable with an in-home visit. The rules are specific to the Universally Offered Newborn Nurse
Home Visiting Program (Family Connects Oregon) and do not apply to the other Public Health Nurse
Home Visiting Programs (Babies First!, CaCoon, Nurse Family Parthership).

For more information, please contact Joan Mullen Woods at Oregon. UOHV@dhsoha.state.or.us.

Early Leaming Hub of Linn, Benton & Lincoln Counties Govemning Board Meeting Minutes Page 5ot é
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Board Member Melissa Isavoran has been invited to sit on a Universal Home Visiting
committee with the state because of her ties to the Early Learning Hub.

PROGRAM UPDATE | Coordinated Enrollment Update

Antonia shared the current data for Preschool Promise, including cpplications received,
new eligible children, number of open slots, and percentage of providers at capacity.
Antonia, Carmen, and Kelly have been distributing Preschool Promise promoftional
materials around Linn and Benton counties at sites including the Health Departments,
WIC offices, and other places in the community. These locations were selected because
most of the current openings are in Albany.

An onsite Preschool Promise recruitment event will be happening in Alsea in August. The
date has not yet been set. They look forward to meeting families in person to answer
questions and assist with applications.

The Preschool Promise RFA is out from the Early Learning Division, and an expansion of
260 slots is coming to our area soon. The Early Learning Hub is hoping fo start the year will
full classrooms and then fill vacancies and expansion slots as they occur.

DISCUSSION ITEM INn-Person Board meetings

Kristi shared that the goal is to have the Board return to in-person meetings at the
February Board Retrect gathering.

2:00pm, September 1, 2022

NEXT MEETING Cnline via Zoom

MEETING

ADJOURNED | >18Pm

Early Leaming Hub of Linn, Benton & Lincoln Counties Governing Board Meeling Minutes Page 6 of &
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Early Learning Hub of Linn, Benton & Lincoln Counties
Governing Board Meeting Minutes

MEETING 2:00pm, September 1, 2022

COMMENCED Online via Zoom
MEETING CALLED BY | Claire Hdall
PRESENTER Mike Jerpbak

Connie Adams, Kristi Collins, Matt Grams, Anfonia Huerta, Jinguang

UG S Lin, Sam Rounsavell, Carmen Santacruz, Kelly Schell, Bryan

FHEE Steinhauser, LeAnne Trask
VERSION Draft
RECORDED Yes

Agenda topics
ROLL CALL

DeAnne Brown, Jeff Davis, Tonja Everest, Claire Hall, Laura Farmer, Susan Halliday,
Melissa Isavoran, Stephany Koehne, Bettina Schempf, Lauren Sigman, Lynnette Wynkoop

SPECIAL
PRESENTATION
Kristi introduced Mike Jerpbak, Director of the Parenting Success Network and LBCC
Parenting Educdation Department Chair.

Parenting Success Network - Mike Jerpbak

Mike shared some history of the Parenting Education Department at LBCC, and then he
presented information about the Parenting Success Network (PSN). Its mission is to
leverage collaborations to provide services that encourage and enable a majority of
parents in Linn, Benton & Lincoln Counties to access parenting information and engage
in parenting education experiences. The PSN is a codlition of organizations in Linn,
Benton, and Lincoln counties dedicated to strengthening and supporting families. Mike
discussed PSN partners such as the Bravery Center, Young Roots, CDHS, Kidco Head Start,
and many others. Network organizations provide educational programs and support
services fo enhance parents’ ability to raise hedalthy children in caring homes. The PSN
has been recruiting new partners, especially in Lincoln County. He shared some quotes
from his partners about what partnership with PSN means to them. Mike presented
information about PSN offerings, including one-night workshops, parenting education series,
parent coaching, parenting education facilitator support, community connections, and
access to resources for families. He explained the funding for the PSN comes from grants
from the Oregon Parenting Education Collaborative (OPEC), Oregon Department of
Human Services, Early Learning Division, Oregon Community Foundation, and Samaritan
Hecalth Services.

Early Leaming Hub of Linn, Benton & Lincoln Counties Governing Board Meelting Minutes Page 1 of 5
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Future projects for the PSN include:

e Raising awareness of parenting education opportunities among health care
providers
Creating parenting supports in other languages, especially Arabic and Mam
Expanding offerings for parents of teenagers
Addressing childcare shortages to support parenting classes
Launching a new website
Focusing on marketing
Infegrating PSN and LBCC parenting education
The IHN-CCO is interested in collaboration with the PSN. Several Board members
expressed interest in having the slides from this presentation. Those will be added to the
LBL Hub Governing Board Special Presentations document on Basecamp.

DIRECTOR’S REPORT | LBL Hub Updates

Kristi shared the jam board activity completed by our P3 alignment workgroup and our
Early Childhood Coordinating Council. They used the Regional System Assessment guide
to look at ecosystem conditions that are helping or hindering our ability to increase or
have success with Raise Up Oregon Objective two. Jinguang is gathering cll the
information that was shared into a PowerPoint presentation which the workgroups will
discuss af the next meeting. Many positive, helping factors were identified. This
presentation will be shared in Basecamp for Board members.

Hub Directors and CCR&R Directors have been invited fo participate in the Oregon
Workforce Partnership Conference with the Statewide Workforce Boards. Kristi, Lynnette,
and Bryan will all be attending in November to share about the impacts of child care on
the workforce.

Preschool Promise grantees were announced. Our region did not have nearly as many
slots as we had hoped, but we have no control over the number of providers that
applied. Our region will get 52 new preschool slots and three new providers across all
three counties. Three of our existing providers will be expanding.

Early Learning Hub Association had its first meeting. Kristi is serving as secretary. The
Association is currently focusing on planning going into the legislative session, creating
association goals, and collaborating with other associations. The Association is working
with the Head Start Association on a white paper on the multiple shared barriers to
growth and reaching full enrollment across all our programs. The lack of alignment of
policies and procedures within state programs creates challenges. It can sometimes
make the perception that programs compete for the same children. However, in redlity,
we're dll working collectively to support children and families and get them into the best
programs that best meet their needs. So Early Learning Hubs want the goal of getting
children and families in the programs that best fit their needs to be recognized as the
statewide goal for all programs.

The Board asked about the restarting of the Data & Evaluation workgroup. Kristi
explained that the Data & Evaluation workgroup would take the lead in creating the
next edition of the Data Book. This work is separate from the parent engagement work.
Parenting Engagement work will be done by Parent Leadership Council.

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 2 ot 5
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FISCAL REPORT Matt Grams
Matt presented the revenue, expenditures, and miscellaneous reports for July 2022.

CONSENT ITEMS August 2022 Meeting Minutes
This item was not discussed due to a lack of a quorum.

DISCUSSION ITEM EL Hub Charter Revision

Kristi shared information about suggested changes EL Hub Charter related to our
Governance Structure and Working Groups.

e There is no change to our backbone organization.

¢ The role and responsibility of this Governing Board are to ensure the vision and mission
of the Hub, provide fiscal oversight, provide work group oversight, and foster cross-
sector alignment and integration. Oversee the implementation of the strategic plan,
monitor and ensure cutcomes and manage rescurce allocation.

e Standing committees of the Governing Board include The Leadership Committee,
Fiscal Oversight Committee, Parent Leadership Committee, Regional Stewardship
Committee

s Advisory/Working Groups of the Governing Board include Funding and Resources,
Data and Evaluation, Health Care Integration, P-3 Alignment, and Early Childhood
Coordinating Council.

The Board discussed the possible reinstatement of the Fiscal Oversite Committee.
Standing Committees of the Governing Board are listed on page 5, Section 11 of the EL
Hub Charter.

+ This committee was formed when the Hub was started and before we had a
dedicated EL Hub Accountant. This committee would review the financials and then
report to the Board. Now we have Matt, and he makes regular fiscal reports to this
Board.

¢ The Board suggested that, at times, there have been significant adjustments to the
budget that the Board has been asked to approve. A fiscal oversight committee
could be convened as needed in those situations.

¢ The Board asked for a definition of an ad hoc committee. ‘An ad hoc committegis a
temporary committee established o resolve a specific issue.’
https://www.onboardmeetings.com/board-portal-glossary/ad-hoc-committee/

e Alterndatively, the Board could receive alonger narrative with guarterly fiscal reports
or as needed to highlight what budget changes were made.

e |t was suggested that the Board convene a small Fiscal Advisory Committee as
needed.

e The Board suggested that this committee have af least 3— 4 members.

+ There will be a Basecamp discussion about the memibership and duties of this Fiscal
Adviscry Committee.

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 3 of 5
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The Board asked about the Branding Committee formed when the Hub was formed. It
was explained that that was an ad hoc committee and not a formal part of our
governance sfructure.

Parent Leadership Council. The structure of this group will be developed as we receive
more guidance from the Early Learning Council.

Regional Stewardship Committee. The new language is directly from our scope of work.
The purpose of the Regional Stewardship Committee is to oversee our sector plan and
expansion. Ifs purpose is related to increasing early leaming services in the region and
looking at data to develop our priority populations, which we use to pricritize Preschool
Promise through Coordinated Enroliment.

Funding and Resources Workgroup. This group was created for the purpose of the
annual Comprehensive Children’s Budget, which the state put in our initial confracits. This
group has never needed to meet. However, it could be convened as necessary to
identify and review potential grant opportunities.

Data & Evaluation Workgroup. This group focuses on the Regional Data Book.

P-3 Alignment. This workgroup meets regularly and is excited to include K-12 partners.
Early Childhood Coordinating Council. Some of the items in the charter for this group
have migrated to the focus of the Health Care Integration Workgroup. This workgroup
now focuses on increasing access to child care, early childhood workforce
development, and regional stewardship. It was proposed that the charge of each
workgroup be updated to reflect the work they are currently doing.

These items will be posted to Basecamp to get feedback from all Board Members. We
hope to bring a working draft to the October Board meeting for final discussion and
approval.

DISCUSSION ITEM 2021-2022 Actuals & 2022-2023 Budget

Matt discussed the updated budget. 2021-22 KPI funds that were not spent were carried
over to 2022-23. The 2021-22 Coordination funds carry over included funds for the
Business Liaison position. Coordination revenue for 21-22 increased from previous budget
amounts. Coordinated Enrollment for 22-23 is projected until the state gives us actuals.
The Board asked about the programmatic items that seem to be shifting to cover
staffing. It was explained that last-minute KPI funds had to be spent, so the EL Hub asked
the Early Learning Division, and contract management was an dllowable expense. We
were able to shift a portion of FTE for that contract management to spend down those
funds, which frees up some FTE typically covered out of coordination. Those
Coordination funds can be carried over if they're underspent.

DISCUSSION ITEM Jumpstart Update
Sam shared the current count of agencies that have signed up to Read for the Record,

including the thirteen K-12 teachers who signed up since our last Board meeting. The EL
Hub apprecictes the outreach from Board Members.
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PROGRAM UPDATE | Business Ligison Update
Bryan shared the Business Outreach Initiative updates, accomplishments, and near-term
godals.

DISCUSSION ITEM Board Member Resignation
Kristi shared that Rich Wcller has resigned from the Board. He can no longer participate
as the Lincoln County Business representative.

PROGRAM UPDATE Pollywog Update

Le Anne shared the Pollywog updates and analytfics for the database, website,
newsletter, and social media. Pollywog currently has 33 partners in Linn County, 22
partners in Lincoln County, and 2é partners in Benton County.

Le Anne discussed Pollywog's funding. The Traditicnal Health worker contract with
Samaritan has not come through. Pollywog is making some structural changes, including
switching the parent phone cdlls to Kelly Shell, our bilingual staff memlber. Family
Connections staff will contfinue to respond to childcare referral requests.

The Board discussed the community support contracts funded by the IHN-CCO. A new
department will handle the confracts, which should speed up the process. This new
department may help with Pollywog's Traditional Health Worker contract.

PROGRAM UPDATE @ Family Connects Update

Connie shared the work that’s been happening to ensure funding goes to the local
hedalth departments for the Family Connect program. Two Oregon Administrative Rules
related to specific details of Family Connects operations were discussed.

Connie shared the Pollywog Community Alignment focus of provider cutreach. We have
new Family Connects posters and wadallet cards to distribute to clinics.

PROGRAM UPDATE @ Coordinated Enrollment Update

Antonia shared the current data for Preschool Promise, including applicatfions received,
new eligible children, number of open slots, and percentage of providers at capacity.
With the expansion for Greater Albany Public Schools, we will have our first exclusively
Spanish language instruction program for Preschool Promise. We have been working with
their staff in anticipation of them being awarded these expansion slots. There are
already 19 eligible students and 17 slots for that Spanish language program, so that it will
open fulll

The Coordinated Enroliment staff will attend a recruitment event in Linn County on
September 281,

2:00 pm, October 6, 2022

NEXT MEETING | - 0o i Zoom

MEETING

ADJOURNED | 47 Pm
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Discussion Items

EL Hub Charter Revision

Based on the discussion at our last meeting, revisions were made and posted to Basecamp.
This month our goal will be adopting the full charter with all revisions as presented.
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Early Learning Hub of Linn, Benton, & Lincoln Counties
Early Learning Hub - 2021 - 2023 Budget

Revised 09/28/22

Resources
Revenues

State Resources
Coordination Carry-Over
School Readiness carry-over into Coordination
Transfer from KPI
Dept. of Education - ELD - Coordination
Coordinated Enroliment
Parent Leadership
Reimbursement Grants
Dept. of Education - Kindergarten Partnership & Innovation

Kindergarten Partnership & Innovation - {(Summer Only)
Title IV-B2 {Family Support)
Total Resources

Expenditures

Coordination
Personnel Costs
Employee Salary
Employee Benefits
Total Employee Costs

Supplies & Material
Equipment

Supplies

Remote Communication Technology
Total Supplies & Materials Cost

OCF Funds
Travel Cost

School Readiness Costs

Unallocated Funds and/or Carryover

Coordinated Enroliment
Personnel Costs
Employee Salary
Employee Benefits

Total Employee Costs

Materials & Supplies
Marketing/Outreach

Unallocated Funds and/or Carryover
Indirect to LBCC, 8% of Coordination Funds

Slulv1,.2021  Julv 1, 2022

toJune30. foJune30,  Biennium

2022 2023 Totals

$ 180,522.66 $ 180,522.66
$  30,618.00 $  30,618.00
$  35,711.27 § 35,711.27
$ 117,279.31 $ 658,164.69 & 775,444.00
$ 230,500.00 $ 389,750.00 $ 620,250.00

$ 30,00000 $ 30,000.00
$ 8403973 S 38560627 S 469,646.00
[ 153,719.00 S 153,719.00
$ 3061800 $ 20517000 $ 235,788.00
$ 863,007.97 $1,668,690.96 $2,531,698.93
$ 175,958.76 $ 295,375.92 $ 471,334.68
$ 112,856.92 $ 177,663.48 $ 290,520.40
s 288,815.68 S 473,039.40 S 761,855.08
3 59745 $ 100000 $  1,597.45
$ 17,6222 § 1500000 $ 32,162.22
s 997717 $ 10,000.00 $ 19,977.17
$ 27,73684 § 26,00000 § 53,736.84
$ 19,41054 § - $ 15,410.54
S 497.04 S 200000 §  2,497.04
[ 561173 S - S 5,611.73
$ - $ 136,150.13 $ 136,150.13
$ 116,38668 § 107,74920 $ 224,135.88
$ 8836090 S 82,89948 $ 171,260.38
$ 204,74758 § 190,64868 $ 395,396.26
$ 408835 $ 477725 §  8,865.60
$ 459000 $ 18,00000 §  22,590.00

5 147,453.70 S 147,453.70
$ 17,07407 $ 28,870.37 $ 45,944.44
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Total Coordinated Enrollment Expenditures
Ending Coordinated Enrcliment Balance

Administrative Cost
Indirect to LBCC, 8% of Coordination Funds

Total Coordination Expenditures

Ending Coordination Balance

-B2
Old Mill Center
Family Tree Relief Nursery
Pollywog
Young Roots
Contracts TBD
Indirect to LBCC, 4% of Title IV Funds
Total IV-B2 Cost

Ending Title IV-B2 Funds Balance

Kindergarten Partnership & Innovation (875}
Alsea

Central Linn

Corvallis SD

Greater Albany Public Schools

Harrisburg SD

Lebanon SD - Boys & Girls Club

Lincoln County SD

Monroe 5D

Philomath SD

Santiam Canyon SD

Scio SD

Sweet Home

Contracts TBD

Indirect to LBCC, 4% of Title IV Funds

Total Kindergarten Partnership & Innovation Cost

Kindergarten Partnership & Innovation (875} (Summer Only}

Cascades Elementary

Greater Albany Public Schools
Greater Santiam - Boys & Girls Club
Lincoln County SD

Monroe SD

Philomath SD

Pioneer School

Scio SD

SFR - Philomath

SRF - Santiam Canyon

Contract Management

Indirect to LBCC, 7% of KPI Funds
Total Kindergarten Partnership & Innovation Cost (Summer)

Ending Kindergarten Partnership & Innovation Balance

Governing Board Packet m

$ 230,500.00 $ 389,750.00 $ 620,250.00
$ - s - s -
$ 2205941 $§ 5097516 $ 73,034.57
$ 594,631.24 $1,077,914.69 $1,672,545.93
$ - $ - $ -
$ 1800000 $ 18,000.00
$ 3000000 $ 3000000
$ 2944038 $ 60,00000 $ 89,440.38
$ 3563508 § 35635.08
S 5364377 S5 53,643.77
$ 1,17762 5 7.891.15 $  9,068.77
$ 30,618.00 $ 205170.00 § 235,788.00
$ - $ - $ -
$ - $ 13,864.00 $ 13,864.00
S - $ 13,59900 $ 13,599.00
$ - $ 5992400 $ 59,924.00
5 - $ 7480000 $ 74,800.00
5 299184 $ 2570216 $ 28,694.00
$ 1808216 $ 2853384 $ 46,616.00
$ 898342 $ 4735758 $ 56,341.00
$ - $ 19,963.00 $ 19,963.00
$ 17,150.00 $ 1576000 $ 32,910.00
$ 26,483.00 $ 22,891.00 $ 49,380.00
[ 723469 $ 2554331 $ 32,778.00
$ - $ 17,26600 $ 17,266.00
§ 557140 $ 557140
$ 3,108.62 $ 14,830.98 $ 17,939.60
5 84,033.73 $ 38560627 $ 469,646.00
$ 1,855.50 $  1,855.50
$ 11,7471 § 11,744.71
$ 8,489.75 $  8,489.75
$ 37,781.95 $ 37,781.95
S 4,851.45 $  4,851.45
$ 9,319.83 $ 9,319.83
$ 2,924.65 $  2,92465
S 8,214.58 $  8,214.58
S 2,914.89 $  2,914.89
$  19,655.87 $ 19,655.87
$  35711.27 $ 35711.27
$  10,254.55 $  10,254.55
$ 153,719.00 $ 153,719.00
$ - $ - $ -
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b
Business Outreach Initiative

Business Licison

September 2022 Progress Update

Accomplishments:

o Completed initial Business Outreach Initiative (BOI) pitch meetings with Hollingsworth
and Vose (Corvallis) as well as LinnCo Credit Union {Lebanon)

e Attended Corvallis Chamber of Commerce Greeters event, presented abbreviated
BOI pitch

e Conducted collaboration meeting with Samaritan Health Services to share BOI
surveys for use in internal SHS project to find ways to address child care issues among
staff (full pitch meeting with Kelly Kaiser, Chief Admin Officer, planned for October
26)

e Volunteered to serve on United Way's Community Impact committee

¢ Increased child care ally networking through meeftings with Shelby Gonzales
(Business Oregon), Alma Baxter and the Children’s Development Network, Ruby
Ramirez {Oregon Community Foundation), Oscar Juarez (Oregon Coast Community
College}, Ann Buchele (VP, LBCC)

Near-term godls:

e Develop and expand the project of registered and certified family home-based
child care to include the use of CDBG funding. This includes a pitch to the City of
Albany on Oct 17.

e Host Lebanon Chamber of Commerce Greeters event

e Conduct BOI Pitch for Alboany Chamber of Commerce Board of Directors meeting in
November

e Findintroductions with Sweet Home Chamber of Commerce

e Findintros with Rotary Club presidents of Corvallis, Lebanon, and Albany
¢ Findintro with Jim Merryman, Oregon Freeze Dry Chair of the Board

e Findintro with Roger Nyquist, Linn County Commissioner

¢ Findintro with Lebanon business leaders from Entek International LLC, Weyerhaeuser,
and Lowes Distribution Center
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Pollywog

Pollywog Update

6 October 2022

- There are currently 2,761 individuals in the Pollywog
Individual Users Database: Linn — 990, Lincoln — 100, Benton — 335,
Other — 37.

There are 20 prenatal and childbirth classes
being offered by Samaritan and other partners.

Including 2 taught in Spanish.

: : There are 41 parenting education classes
Parenting Education Classes available, 9 of them taught in Spanish.

Fall classes have started.

P ol
pollywog

Pageviews on the website were up to
@ Pollywog Website 3,365 in September, and 83% of the
viewers were first time viewers of the
Prepared parents. Healthy families. site.
We had 4,827 views of our Facebook
posts and 444 “followers”, and our new
Instagram page views were 158.

The September Parent Newsletter celebrated
@ Parent Newsletters (887) Library Card Sign-up Month and contained

information about how to get a library card, where
to find your local library and other services.

Our bloggers this month wrote about playing in the water
The Parent Voice and teething, and our Pediatric Hygienist wrote about
using xylitol to prevent cavities. We are searching for a
third blogger.
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September Service Requests - 114

Baby Gear

Childcare Referrals
Developmental Assessment
Family Connects

Family Resources

Food Assistance

GED Support

Healthy Families

Home Visiting

Housing

Kids Clothes

Mental Health Supports
Parenting Education Classes
Postpartum Support
Prenatal Classes

Preschool Promise

Support Groups

Utility Bills

WIC Benefits

0 5 10 15 20 25 30
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September Referrals - 52

Baby Gear

Childcare Referrals
Counseling for Children
Developmental Assessment
Family Connects

Family Resources

Food Assistance

GED Support

Health Navigator

Home Visiting

Housing

Kids Clothes

Mental Health Supports
Parenting Education Classes
Postpartum Support
Preschool Promise

Utility Bills

WIC Benefits
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It’s time for
Pollywog’s

Holiday

Resource

Guide
2022

Each year, we gather information about holiday resources for families in Linn,
Benton, and Lincolnh counties and publish it on our website and Facebook page,
as well as share it widely among our community partners. If your agency will be
offering holiday resources, such as a food pantry, food boxes, holiday meals,
gifts, clothing, or anything else, and you would like to be included, please
contact me at sam.rounsavell@linnbenton.edu.

Our resource guide will be published in the first week of November, so | need the
information by mid-October to meet the publishing deadline. Thank you for your
assistance with this project!
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Linn, Benton, Lincoln Counties

Family Connects Update, October 2022

Data (2022 average to 9/28/22)

Scheduling Rate: 30.9% Complefion Rate: 62.9%
This is the number of scheduled  Thisis the number of completed
home visits divided by the visits (and support calls), divided
number of eligible births. Best by number scheduled. Model
practice is >75%. fidelity is 75% of eligible births.

Community Alignment

Thank you to all our community partners for sharing about Family Connects.
Our Population Reach Rate for August was 27.9% - up 7% from July. We're
working to increase it each month, and every mention of Family Connects
helps families recognize and participate in the program.

Recenily completed partner and informational presentations:

Crossroads Communities

Central Willamette Credit Union

Samaritan’s Social Determinants of Health Work Group

Linn-Benton Housing Authority Family Self-Sufficiency Program Coord. Council

Upcoming presentations:
Santiam Service Integration Conference

Family Connects International Update

FClis working to get dll local sites connected to networking and document
sharing again under its non-profit designation, including a new tech support
ticketing system.

September's Oregon Early Adopters, OHA, and FCI staff meetfing covered
coding guidance for payment from commercial insurers and planning for
scaling in 2023. However, most Early Adopters voiced concerns and frustratfions
over lack of coverage for some visits and some types of insurance plans. The
rate for coverage for Family Connects visits is sef fo be announced on 9/30/22.
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Coordinated Enroliment

ri: PRESCHOOL

PROMISE

Coordinated Enrollment Update

October 6, 2022
PSP Application Status Notes:
New applications received 190 Number of new applications received for the
school year 2022-2023
New Eligible applications 171 Out of 171 new eligible applications received:

e 11 are under 100% FPL

® 6 are between 100-130% FPL

e 13 are between 130% -200% FPL

e 136 are categorically eligible (auto
gualifiers — SNAP, WIC, TANF, Adult OHP,
Foster)

e 5 are FAR exempt

Incomplete / Inactive 19 e 11 are incomplete (Waiting for
/Declined documentation)

e 6 are over 200% (Not eligible)
¢ 2 Declined/Inactive

Number of open slots 23/253 *A total of 230 children are currently placed.
Number of children on 38 These children are on waitlists for programs
waitlists that are full.

PSP Providers at 100% capacity | 10/18

The coordinated enrollment team has been in contact with the new PSP providers helping
with the PSP application process for currently enrolled children, and actively assisting with
the recruitment of new children.
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