LeaEr?ll;llg H U b

of Linn, Benton & Lincoln Counties

Governing Board Packet March 2022

Governing Board

Early Learning Hub
March 3, 2022
lblearlylearninghub.org



Governing Board Packet

Packet Overview
In your Governing Board packet for March, you will find the following information:

Agenda - Governing Board Retreat
Agenda - Governing Board Meeting
Fiscal Report — January financials and financial narrative are included.
Consent ltems — February Meeting Minutes
Discussion Item
a. 2022 -2023 Work Plan — Need Approval
b. Contract Update - Informational
c. Program Updates — Informational

i. Pollywog Update, LeAnne Trask

ii. Family Connects Update, Connie Adams

ii. Coordinated Enrollment Update, Antonia Huerta & Matt Grams — Informationall
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Agenda - Governing Board Retreat
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Agenda - Governing Board Meeting
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Fiscal Report

January Financial Narratives

>
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of Linn, Benton & Lincoln Countfies

Finance
January 2022

MONTH-END DETAILS

Revenue:
In the month of January, we only received $8,333 for Pollywog.

Expenditures:

In January we spent $5,000 for Bright By Text and $3,000 to Madison Avenue Collective for web maintenance.
The only other expenditures were wages, benefits and minimal supplies.

Other Information:

In the month of January, we started working with partners to gather all needed information and put together
the Memorandums of Understandings for Kindergarten Partnership and Innovations. We have received a
couple of reimbursement requests that will be processed in February.

Finance: Month-end Narrative January 2022
Early Learning Hub of Linn, Benton & Lincoln Counties Page 1 of 1
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Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 2-Year Budget (7/1/21 - 4/30/23)

Governing Board Summary Financial Update as of the end of  January 2022

Budget Current Month YTD Balance % Revd
Revenues
Grant Resources
Pollywog % 250,00000 % 833333 % 5833331 % 191,666.69  23%
Pollywog - IHN-CCO Carryover $ 15,313.34 % 1531334 % - 100%
Family Connects [ 20000000 § - $ 5000000 % 150,000.00
State Resources
Coordination
Dept. of Education - ELD - Coordination {carry-over) % 168,287.7% % 168,287.79 % - 100%
Carry-Over ¥room 5 3,001.70 ¥ 300170 % - 100%
Carry-Over NWHF % 9,233.17 % 9,233.17 % - 100%
Dept. of Education - ELD - Coordination % 826,062.00 % 10679400 % 71926800 13%
Coordinated Enroliment % 428,892.38 % 9100589 % 33788649  21%
Reimbursement Grants
Dept. of Education - Title IV -B2 5 235,788.00 5 30,61800 § 20517000  13%
Dept. of Education - Kindergarten Partnership & Innovation $ 418,347.32 % 15371900 % 264,628.32  37%

Total All Rescurces $ 2,554,925.70 $ 8333.33 § 684,306.20 $ 1,868,619.50 27%

Expenditures Budget Current Month YD Balance % Used
Grant Expenditures
Pollywog Program 5 26531334 % 1066244 % 8136771 & 183,545.63  31%
Family Connecfs 3 200,00000 §$ 846154 % 60,529.67 % 13947033  30%
State Expenditures
Coordination 3 1,006,584.66 % 34,72430 % 168,174.27 % 83841039 17%
Coordinated Enroliment % 42889238 % 18061.2% § 109,067.20 % 31982518 25%
Reimbursement Grants
Title I¥-B2 Funds 3 235,788.00 % - % 30,61800 $ 20517000 13%
Kindergarten Partnership & Innovation % 41834732 % - 5 161,712.00 % 256,628.32  39%
Total All Expenditures $ 2,554,925.70 § 71929.57 § 61147585 § 1,943,449.85 24%
Ending Balance 3 0.00)
Revenues
Other Resources (funds not located at LBCC)
Expenditures Budget Current Month Y1D Balance % Used
IHN-CCO (funds not located at LBCC) $ 38,107.50 % - % 38,107.50 0%

Identity Project
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Consent ltems

Early Learning Hub of Linn, Benton & Lincoln Counties
Governing Board Meeting Minutes

MEETING 2:00pm, February 3, 2022

COMMENCED Online via Zoom

MEETING CALLED BY | Jeff Davis

PRESENTER Katie Walsh

STAFF MEMBERS Connie Adames, Kristi Collins, Matt Grams, Antonia Huerta, Sam
PRESENT Rounsavell, Carmen Santacruz, Kelly Schell, Le Anne Trask

MEMBERS OF THE
PUBLIC PRESENT

VERSION Draft
RECORDED Yes

Mike Jerpbak

Agenda topics
ROLL CALL

Jeff Davis, Barbara Dougherty, Dina Eldridge, Karol Elizondo, Tonja Everest, Laura Farmer,
Susan Halliday, Melissa Isavoran, Lola Jones, Lorena Reynolds, Bettina Schempf, Lauren
Sigman, Paul Smith, Lynnette Wynkoop

DISCUSSION ITEM Welcome and Infroductions

Kristi acknowledged that Jeff will be chairing the meeting today as both our chair and
co-chdair are unavdilable. There are no action items that could be conceived as a
conflict of interest in his Early Learning Hub supervisor position.

Melissa Isavoran, as the newest Board Member, gave a brief infroduction. She is the
Medicaid Operations Assistant Vice President with IHN-CCO. She has a long history of
experience in health policy implementation health care administration. And her role with
the IHN_CCO is focused on population health and working with ocur community partners
to ensure individuals, especially children, get the community support they need to
support their health.

Board Members intfroduced themselves.

iPREEI!QIT-ATION CCO Metric, Katie Walsh
Kristi infroduced Katie Walsh. Katie is the Population Insights Manager for Samaritan
Health Plans. She was invited to come to give a high-level overview of the health aspects
of Kindergarten Readiness CCO Metric and how this Board can be of assistance to her.
Katie shared that she has a background in Public Health and is passionate about
understanding the social, economic, and envircnmental aspects that impact health.

Kafie reviewed a document titled - Hedlth Aspects of Kindergarten Readiness Measure:
System-Level Social-Emotional Health Metric.

Early Learning Hub of Linn, Benton & Lincoln Counties Governing Board Meeting Minutes Page 1 of &
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Katie shared a slide presentation detailing the System-Level Social-Emotional Health
Metric.

OHAs Vision for the System-Level Social-Emotional Health Metric is that “Children from
birth to age 5, and their families, have equitable access to services that support their
social-emotioncal health and are the best match for their needs.”

The metric preparation and activities for Year 1-4 were reviewed.

Year 1 Activities are due December 2022. Asking for input from Community Partners
¢ Assess Socicl-Emotional Health Reach Data Review and Assessment
e Asset Map of Existing Social-Emotional Health Services and Resources
e CCO-Led Cross-Sector Community Engagement Action Plan to improve Social-
Emotional health service capacity and access
« Action Plan to Improve Social-Emotional Health Service Capacity and Access

Year 2&3 Activities
s FEvduate Activities
+ Adjust interventions if needed

Year 4 Activities

e OHA sets accountability to CCO's for achieving System-Level Social-Emotional Health

Metric

Kristi asked Katie what she needed from this Board. Katie responded that they want to
getf involvement from and connections to the community and community partners for
this work. The goalis to engage a group of 20 members from various community sectors.
Sectors such as schools, businesses, community organizations, and parents. They would
especially like the parficipation of community organizations that serve historically
marginalized populations. Katie hopes to create a small workgroup that will meet
monthly or bimonthly to work toward this year’s goals.
The Board suggested the Early Childhood Collaboration groups as partners in Asset
mapping. Other recommended partners were the Bravery Center in Lincoln County and
the Benton County Maternal and Child Health program.
Katie shared her email address, kwalsh@samhealth.org, with the Board Members and
encouraged them to contact her with further information or suggestions.

DIRECTOR’S REPORT | LBL Hub Updates

Kristi presented Legislative updates frcm a document that summarized a list of bills that
impact the Early Learning Division and the Early Care and Education Sector. She
announced that the new speaker of the House is from our region, Representative Dan
Rayfield from Corvallis. There are a significant number of bills related to early learning
and an exciting investment package that is being proposed. Kristi shared that it is her
understanding that this proposal has significant support and puts $100 million into child
care for expanding and stabilizing child care. This package has many different pieces
coming together to support child care and early learning.

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 2 ot é
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Kristi has been invited to participate in the state-level workgroup to generate a regional
assessment required as part of the new scope of work for Early Learning Hubs. Once it is
finished in April, Governing Board Members will be invited to a training opportunity
associated with our regional assessment.

The Board mentioned the IHN assessment and possible collaboration on this topic. Kristi
confirmed that this is what the Early Learning Division has in mind as Early Learning Hulbs
are made of diverse parther groups.

Kristi announced that at the request of the Early Learning Division, she has applied to
participate in the KPI Kindergarten Partnership and Innovation Rules Advisory Committee,
along with Paul Smith. This will allow them to give input into what KPI rules look like in the
future. Kristi said that she would attend with the mindset of creating rules that stay true to
the priority areas of kindergarten partnership and innovation while maintaining the
flexibility that we have had since we started receiving these funds. That flexibility has
allowed the Early Learning Hub to do great work in partnership with our school districts
and community-based organizations. We don't want the new rules to become so rigid
that the KPI funds are no longer meeting the needs of our partners.

Kristi discussed the Dare to Lead training with Heidi McGowan and the P-3 Work Group
update. Scheduling six fraining dates with all inferested participants was impossible . The
Early Learning Hub will be using our Dare to Lead funding to have Heidi create self-
paced online sessions with a hybrid model where teams would come together in person
between online sessions. This model better meets the diverse needs of our partner
groups.

The Mid-Valley STEM Hub has had a transition in leadership and some additional funding
opportunities. They are now taking an upstream approach and including a full cradle-to-
career model with STEM. Lynnette gave an overview of the STEM Hubs in our area and
how they are collaborating. The LBCC Child Care Resource & Referral Center is
partnering with a sister organization to offer a four-part STEM series for early learning
providers in six counties. The end godal is to bring more STEM to early childhood education
by having teachers that are more comfortable infroducing STEM topics and
incorporating them into their programs. There are 44 participants signed up for fraining,
which has exceeded expectations. This project is focused on being inclusive of rural
areas and counties. The long-term goal is to build several STEM champions to contfinue
the work and support it in early childhood education. This will be further discussed af the
P-3 Work Group tomorrow.

Kristi has been invited to do a presentation for the Newport Chamber of Commerce
about how business leaders and Newport can get involved in child care expansion.
Denise Swanson, the Early Learning Division manager, has announced her registration.
She is taking a new career opportunity and leaving the Early Learning Division. Qur new
point of contact will be the Community Systems Director.

FISCAL REPORT Matt Grams

Matt presented the revenue, expenditures, and miscellaneous reports for November and
December 2022.

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 3 of é
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CONSENT ITEMS December 2022 Meeting Minutes

The Board was asked to approve the December 2022 meeting minutes.
Motion: Bettina Schempf

2nd; Lynnette Wynkoop

Brown Y | N | A |Farmer Y | N | A |Miler Y | N|A |Waller Y[INA
Davis Y [ N | A [Hall Y | N[ A |Pizano Y [ N[A [Wynkoop | Y[N]|A
Dorgan Y | N| A [Halliday [ Y | N | A |[Reese Y| N|[A|Open Y[N]|A
Dougherty | Y | N | A |Isavoran | Y | N | A [Reynolds | Y | N[ A | Open Y[NJ|A
Eldridge Y [N|A [Jones Y [ N|A|Schempf [ Y |N]A[Open Y[N]|A
Fizondo | Y |N| A |Koehne | Y |N|A [Sigman | Y |[N]|A | || |

Everest | Y |N|A [Manning | Y | N | A | Smith Y [N A || |

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Abstentions: Jeff Davis, Dina Eldridge
The Board voted to approve the minutes.

DISCUSSION ITEM Board Member Resignation

Sarah Dorgan submitted her Board Member resignation |ast week. Her weorkload is no
longer giving her the time to parficipate in the Board. The Board Members accepted her
resignation.

DISCUSSION ITEM Retreat Planning

The first 20 minutes of the next meeting will be the Govermning Board retreat. The second
90 minutes will be our regular Board business. Alyssa Chatterjee, the Early Learning
Division director for Oregon, will attend our meeting and share a presentation on the
Early Learning Division's fransition plan to the new Department of Early Learning and
Care. She will also touch on her vision for the early learning system and how early
learning hubs fit info that and then have an opportunity fo engage in a Q&A and
informal discussion with this Board as a group of leaders. Kristi asked the Board Members
to share any topics they would like Alyssa to cover or thoughts and questions she could
prepare to discuss.
The Board shared:
e Given dll the early learning and childcare funding changes, we would like some
insight info the direction those things are headed.
e How will this impact Early Intervention, Early Childhood Special Education?
¢ Questions about childcare provider regquirements being viewed with an equity lens.
Aligning standards more equitably, including fewer requirements, reporting, and more
engagement and outcome-based.
e How is the state going to invest in its own system? How will staffing issues be
addressede What is the support structure for new projects?
e  With the shift of ODHS into the Early Learning Division, what can we expect, and what
will the changes be?
« How will the alignment be achieved within this new agency? What is their hope is for
dligning the systems with this move to the new agency?

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 4 of é
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Kristi reminded the Board that they could submit questions for Alyssa before the next
meeting.

DISCUSSION ITEM Contract Update

Kristi highlighted the Milestones and Due Dates in the new Scope of Work from the 21-23
ODE Grant Early Learning Hub Template draft that was presented.

We are currently operating without a contract. Early Learning Hubs have been told to
expect our contacts from the Early Learning Division by the end of this month.

For required deliverables: The staffing plan has been submitted already, and we hope 1o
submit a work plan this month.

The Board asked about the level of concern they should have, considering the contact
and funding have been delayed. Kristi reassured that even LBCC was not yet
concerned. This is just how it works with State contracts. Other Board Members shared
that their organizations are also under State contracts and have been without funding
for months waiting on new contracts. The Early Learning Hub is privileged to have LBCC
as a backbone organization. OQur Community partners who provide direct services face
more significant impacts from these funding delays.

The Board asked if the Early Learning Hub could provide relief to our community-based
partners impacted by delayed contracts. Kristi explained that this is not done by any
Early Learning Hubs. The contracts are held by the Early Learning Division, not the Early
Learning Hubs. It was clarified that the delay is in the administrative function of not
having enough staff to transfer appropriate funds out from the treasury. The state is
prioritizing direct Service contracts, so Early Learning Hubs, which do not provide direct
service, will be the last to come through.

PROGRAM UPDATE Pollywog Update

Le Anne shared the Pollywog analytics for the database, website, newsletter, and
Facebook page. She discussed Tiffany Newman, the newest Pollywog blogger, and the
guest blogs we have received from partners.

The IHN-CCO has extended our current contract from 6/30/22 to 9/30/22 to set up a
method of funding that will use our Traditional Health Workers.

Kristi shared that as a part of adding the free preschool page to Pollywog and doing
marketing for Preschool Promise in partnership with Kidco Head Start, we have been
able to secure a billboard on Highway 34. It will be a Pollywog bllllboard that will highlight
Free Preschool. The Free Preschool page on the Pollywog website allows all of our
partners to collectively market to that one single page. It has the links and information
for all of our publicly funded preschools, and it leverages all of our funds for marketing to
go alot further. We hope to add the Relief Nursery preschool programs to this page
soon. The Board mentioned that pre-pandemic ODOT traffic counts on Hwy 34 had 24-26
thousand fravelers per day.

PROGRAM UPDATE Pollywog Social Media Update

Sam shared that Pollywog now has an Instagram Account. As of today, we have 27
Instagram followers and have made 21 posts. The Instagram account shares the same
type of content as our Facebook page but may reach a younger audience.

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page 5ot é
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PROGRAM UPDATE @ Family Connects Update

Connie shared the Year One evdaluation report by Portland State University with key
findings and recommendations. This report was added to the Basecamp documents
folder. OHA is developing a plan in response to the recommendations from this
evaluation and will share the plan when it’s complete.

Kristi DePriest is the new Family Connects Community Licison. The CCO is inferested in
collaborating with Connie and Family Connects on the commercial insurance billing
issues and issues with sharing data between the health care populaticn and the
community health departments.

PROGRAM UPDATE @ Coordinated Enrollment Update

Antonia shared the current data for Preschool Promise, including applicatfions received,
new eligible children, number of open slots, and percentage of providers at capacity.
Kristi noted that the inclusion of information albbout the percentage of enrollment by
Federal Poverty level was made at the request of cur Head Start partners. There is a
perception that Preschool Promise competes with Head Start. This information is provided
to the Board so they can be aware that this is not true in our area. We are partners with
Head Start and hope to fill all the available programs.

Enrollment has been slower in the last few weeks. . It was noted that it is "the calm
before the storm” and that parents will be focusing on fall preschool enrollment soon.

1:00pm, March 3, 2022

NEXTMEETING | - ine via Zoom

MEETING

ADJOURNED | 5/39Pm

Early Leaming Hub of Linn, Benton & Linceln Counties Goveming Board Meeting Minutes Page é of &
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Discussion Items

2022 - 2023 Work Plan

0 L Hub Work Plan 2022-2023

of Linn, Benton & Lincoln Counties

Outcome One: Children arrive ready for kindergarten

RUO RUO Key Target Ovutcomes Partners | Timeline Funding Status
Objective Strategy Activities Population(s) Stream/Sour
ce
OBJECTIVE 1 Strategy 1.1 Increase Parent(s) of At least 2 classes per QPEC October Coordination
Families are Expand alignment of | children with | term will be offered that | Hub, 2021 - Funding
supported parenting parenting Special are culturally relevant Parenting [ September
and education education Needs, curriculurns for EL Hub Success 2023
engaged as | and family offerings to EL | Families who's | priority populations. Network Ongoing
their child's supports. Hub priority home
first teachers populations. | language is
language
other than
English, Latino
families, and
Families living
in rural
communities
Strategy 1.2 Increase Universal Increase total number of | HFO, Relief | October Family
Scale support and referrals fo home visiting | Nurseries, | 2021-Septe | Connects,
culturally collaboration programs by 20% over LPHA, mber 2023 | Pallywog,
responsive w/home current baseline. Head Ongoing Partner
home visiting. | Visifing Start, Funding
programs Pollywog.
throughout OHA,
region Samaritan
MCC
Work through
Pollywog/Fa
mily
Connects
partnership
1| Page
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to increase
HV services
to all families
OBJECTIVE 2 | Strategy 2.1 Community Early Two to three early CCR&R, January ECTA grant
Families have | Expand Inclusion Educators education sites are Child Care | 2021-Sept through Early
access to access to, Team serving designated as Expansion | 2023, Intervention/
high-quality and build the | development [ children with | implementation sites fo Codlition, | Ongoing ECSE
(culturally supply of, for Linn & diverse needs | pilot initiatives identified Early
responsive, high-quality Benton Cp in in CIT plan Interventio
inclusive, (culturally partnership n, Early
development | responsive, with Lincoln Education
ally inclusive, Co programs
appropriate} | development
affordable ally ) ) o
early care appropriate) | Develop Universal Strategic plan Coordination,
and affordable regional developed in partnership CCR&R
education infant-toddler | strategic plan with Child Care funding.
that meets early care with focus on Expansion Coalition partner
their needs and increasing funding
education supply of
that meets infant-toddler
the needs of | A€
families.
Strategy 2.2 Preschool Families living | Additional providers will CCR&R, October Coordination,
Expand Promise at or below be ready fo apply and Child Care | 2021-Septe | CCR&R funds,
access to, Expansion 200% of the meet the high quality Expansion | mber 2023 | PSP funding
and build the federal guidelines of Preschool Coadilition Ongoing
supply of, poverty level Promise as more funding
high-quality becomes available,
{culturally specifically providers
responsive, serving or with the
inclusive, capacity to serve EL Hub
development identified priority
ally populations
appropriate
qﬁsrdgb‘e J PSP regional enrollment
preschool above 85% or higher
that meets
the needs of
families.

2 | Page

February 25, 2022 H‘



Governing Board Packet

OBJECTIVE 3 | Strategy 3.1 Support the Spanish Offer three credit Spanish | CCR&R, April CCR&R
The early Improve development | speaking Early | ED 222 Spring 2023 LBCC ECE | 2022-Septe | funding.
care and professional of PBIS based | Educators Dept. mber 2023 | partner
education learning ED 222in funding.
workforce is opportunities | SPanish Coordination
diverse, for the full
culturally diversity of
responsive, the early
high quality care and
and well education
compensate | workforce.
d
Strategy 3.2 Support the New Early Year one — develop CCRE&R, October CCR&R
Build Development | Educators baseline of reach & Communit | 2021-Septfe | funding,
pathways to of marketing | and those enroliment y mber 2023 | Higher Ed,
credentials materials to [ currently Colleges, | Ongoing Coordination
and degrees | Promote looking to Year two - set osu
that recruit pathway progress in benchmark for
andretaina | eppertunities | their improvement
diverse early educational
care and pathway
education
workforce.
OBJECTIVE 4 Strategy 4.1 Partner with OHP members | IHN-CCO will met their HCI October Pollywog,
Early Ensure IHN-CCO benchmarks for the workgroup | 2021-Septe | Coordination,
chidhood prenatal-to- through each Kindergarten Readiness IHN-CCO, | mber2023 | CCO funding
physical and age-five p.hose of new incentive metrics Goveming | Cngoing
social health care Klnde'rgcr‘ren Board
emotional services are Reoc}hness EL Hub }-_Ieolfh Care
health comprehensi Metric \nfregrchon workgroup
promotion ve will serve as IHN-CCO
and dC‘CESSib|E, Adwsory group for )
preventionis | high quality, Kindergarten Readiness
increased. and culturally metric.
and
linguistically
responsive.
Strategy 4.2 Support the Spanish Offer three credit Spanish | CCR&R, April CCR&R
Increase development | speaking Early | ED 222 Spring 2023 LBCC ECE | 2022-Septe | funding.
capacity to of PBIS based | Educators Dept mber 2023 | partner
provide

February 25, 2022 H‘
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culturally ED 222in funding.
responsive Spanish Coordination
social-emotio
nal supports
foryoung
children and
their families.
Strategy 4.3 Launch an Universal Year one - frack Pollywog, | Cctober Pollywog
Increase and | oral health readership through Communit | 2021-Septe | funding
improve awareness Google Analytics y Health mber 2023
equitable campaign Centers of
access to through Year two - use baseline Benton &
early Pollywog with data to establish target % | Linn
childhood alocal increase Counties,
oral health. pediatric IHN-CCO
dentist as a
guest
blogger for
our Parent
Voice
Pollywog
Blog
OBJECTIVE 5 | Strategy 5.2 Educate Universal Provide a minimum of 2 Pollywog, | October Pollywog,
Young Continue to medical staff trainings per year to Samaritan | 2021-Septe | Coordination,
children with | prioritize on the use of Samaritan Health Health mber 2023 | CCO funding
social-emotio | screening Pollywog Services neonatal nurses | Services, Ongoing
nal, through the referral in as a part of their new Unite Us
development | health system EPIC staff orientation training.
al, and and build .
health care | pathways Provide a Pollywog &
needs are from Family Connects
identified screening to presentation at least
early and arange of monthly for regional
supportedto | community-b OB/’G‘WS_ and
reach their ased services Pediatricians.
full potential. | and supports

for children
and families.

Increase number of
Pollywog referrals
received through EPIC by
10% from baseline.

February 25, 2022 H‘
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OBJECTIVE 6

Children and
families
experience
supportive
transitions
and
continuity of
services
across early
care and
education
and K-12
settings.

Strategy 6.1
Establish
shared
professional
culture and
practice
between
early care
and
education
and K-3 that
supports all
domains,
including
social-emotio
nal learning

P-3 Dare to
Lead Training

Year 1 pilot to
include P-3
workgroup
participants
with a pilot
cohort from a
single
community

Up to 20 P-3 partners will
be certified as Dare to
Lead trained

K-12 and
Early
Learning
Partners

Jan 2022 to
Jan 2023

KPI,
Coordination

February 25, 2022 H‘
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Outcome Two: Children are raised in healthy, stable and attached families

Governing Board Packet

RUO Objective | RUO Strategy | Key Activities | Target Outcomes Partners Timeline Funding Status

Population(s) Stream/Source
OBJECTIVE7 | Strategy 7.1 Pollywog OHP Year one — contract in Pollywog, | October Coordination,
Parents and Increase services Members place for Pollywog THW 2021-Septe | Pollywog
caregivers equitable available Consultants to bill for Workgrou | mber 2023 | funding, CCO
have access fo through services to families. P, Cngoing funding
equitable reproductive, | fraditional IHN-CCO,
access to maternal, health worker Year 2 - Develop baseline | HCI
support for and prenatal contract with of reach to create target | Workgrou
their physical | health IHN-CCO. for growth. p
and social services,
emotional
health.
OBJECTIVE& | Strategy 8.1 Family Universal Increase number of HCI Work October OHA Family
All families Create a Connects families who receive a group, 2021-Septe | Connects,
with infants universal and Pollywog Family Connects home Pollywog mber 2023 | Pollywog,
have connection visit from 40% to 60% to Consultant | Ongoing Coordination,
opportunities | point for meet model fidelity. s, LPHA's, Title IV-B2,
for families with and CCO funding
connection. newborns IHN-CCO
OBJECTIVE ¢ Strategy 9.2 Expand Children in Family Tree Relief Nursery's | OARN, October Coordination,
Families with Provide Family Tree rural Sweet Home Satellite will Family 2021-Septe | OARN
young preventative Relief Nursery | communities | receive Relief Nursery Tree, mber 2023 | expansion
children who | parenting to include a Certfification Governing | ©ngoing request, Title
are support to satellite Board IV-B2 funding
experiencing | reduce facility in
adversity participation | Sweet Home
have access | in the child
to welfare
coordinated | system.
and
comprehensi
ve services.
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QOutcome Three: The Early Learning System is aligned, coordinated and family centered

RUO Objective | RUO Strategy | Key Activities | Target Outcomes Partners Timeline Funding Status
Population(s) Stream/Source

OBJECTIVE 10 | Strategy 10.1 | Develop Parents from | Year one — Parent PSP October Coordination,

State-commu | Ensure family | Parent all 6 Priority Leadership Council Providers, | 2021-Septe | PDG Parent

nity voice in Leadership Populations structure developed Pollywog, | mber 2023 | Engagement

connections | system Council identified in OPEC Hub | Ongoing funds

and regional design and ECE Sector Year two - Parents from at

systems are implementati plan least 3 of our 6 priority

strengthened | oN populations in each

county regularly
participate on Council

Strategy 10.2 | Pollywog & Universal Year one — develop Pollywog, | October Coordination,
Ensure Unite Us satisfaction survey IHN-CCO | 2021-Septe | Pollywog
family-friendl mber 2023

y referrals. Year two - collect Cngoing

baseline data regarding
satisfaction of referal
process and family needs

met
OBJECTIVE 11 | Strategy 11.1 Regional NS A Regional Assessment will ELD, Data | Cctober Coordination
Investments Ensure Assessment give the EL Hub the data | & 2021-Septe | Funds
are priorifized | resources are needed to inform the Evaluation | mber 2023
in support of used to EL Hub Data development of a new Workgrou | Cngoing
equitable reduce Book Strategic Plan P, OSU
outcomes for | disparities in intern,
children and | gccess and Regional Data Book will Benton
families outcomes be published as a County
resource for the EL Hub Epidemiol
Governing Board and ogist
Community Partners.
OBJECTIVE 12 | Strategy 12.1 | Convene N/A Year one - ldentify shared | ECCC October Coordination
The Support ECCC to outcomes that promote workgroup | 2021-Septe | funds, Partner
alignment consistent, identify high standards for families | CCR&R mber 2023 | funding
and capacity | high quality opportunities and children and create Ongoing
of the practice for alignment ease of access to services.

cross-sector | @mongall
professionals in

early - Year two — monitor
. the family and
workforce is child serving progress towards
supported early learning outcomes
workforce.
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OBJECTIVE 13 | Strategy 13.1 | Hire Business N/A At Least one Chamber ECCC, October QCF Grant for
The business | Educate Licison/Child presentation per county CCR&R, 2021-Septe | Business
and business Care Child Care | mber 2023 | Licison/Child
philanthropic | |eaders on Accelerator Expansion | Ongoing Care
communities | the Position Codlition Accelerator,
champion economic Coordination
the early value of early | Present Funds
learning care and "Economic
system education o | Recovery
the Oregon through
Economy Childcare
Expansion &
Stabilization”
presentation
to local
Chambers
Strategy 13.2 | Hire Business N/A At Least one Chamber ECCC, October QOCF Grant for
Introduce Licison/Child presentation per county CCR&R, 2021-Septe | Business
business Care Child Care | mber 2023 | Licison/Child
leaders to Accelerator Expansion | Ongoing Care
the science Position Codilition Accelerator,
of early Coordination
childhood Present Funds
development | "Economic
and the Recovery
impact of through
public Childeare
investment [ Expansion &
Stabilization”
presentation
to local
Chambers
OBJECTIVE 14 | Strategy 14.1 | Conduct N/ A Regional Assessment will ELD, Data | October Coordination
The data Strengthen Regional give the EL Hub the data | & 2021-Septe | Funds
infrastructure | gatg-driven | Assessment needed to inform the Evaluation | mber 2023
is developed | community using ELD development of a new Workgrou | Ongoing
to enhance planning provided Strategic Plan P, OSU
service toolkit and EL intern,
delivery, Hub Data Regional Data Book will Benton
systems Book be published as resource County
building, and for the EL Hub Governing Epidemiol
outcome On-Board Board and Community ogist
reporting Data & Partners.
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8 | Page



Governing Board Packet

Evaluation
Coordinator
to develop
2023 Data
Book
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Pollywog

Pollywog Update

3 March 2022

- There are currently 2,254 individuals in the Pollywog
Individual Users Database: Linn— 816, Lincoln — 66, Benton — 264,
Other — 32.

There are 27 prenatal and childbirth classes
being offered by Samaritan and other partners.

: . There are 28 parenting education
Parenting Education Classes classes available, 8 of them taught in

Spanish.

r—
pollywog

Prepared parents. Healthy families.

: Added Google Translate, two new
Pollywog Website pages, and the “Resources” page is

getting a facelift..

We had 5,637 views of our Facebook
posts, and our new Instagram page

viewership is up 16.9%.

The February Parent Newsletter was about
Parent Newsletters (753) parenting stress and mental health. It contained

resources for local and national supports.

. We have added a third blogger: Kyle Isaacs from the
The Parent Voice Benton Community Health Certers. She will be writing

about pediatric dentistry once a month.

February 25, 2022 H‘



Database
Floating Users

Database
5 Dedicated
Users
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Linn County
Partners

7 Lincoln County
Partners

8 Benton County
Partners
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February Referrals (17)

Child Care Financial Asst.
Child Care Referral
Developmental Assessment
Family Connects

Home Visits

Hospital Hours

Preschool Services

WIC
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February Service Requests (34)

Child Care Financial Asst.
Child Care Referrals
Developmental Assessment
Family Connects

Home Visits

Hospital Tours

Parent Ed Classes
Pollywog Navigation
Prenatal Classes
Preschool Services

PSN Classes

WIC
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N
w
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) FAILY

Linn, Benton, Lincoln Counties

FAMILY CONNECTS UPDATE
March 2022

Year One Evaluation Report Follow-Up — FCO Responsiveness Plan

Family Connects Oregon released aresponse to PSU's evaluation of Family
Connects Oregon's first year. This response includes ideas to address each
of the recommendations from the PSU report.

Overall, the Linn/Benton/Lincoln Family Connects program staff did not feel
that our concerns were wholly heard by OHA. However, we do see progress
being made toward some of our frustrations, especially with the insurance
payment issue.

First, Oregon Bill 1555 is making progress towards being signed info law. This
bill includes language that clarifies the insurance coverage for universal
home visiting, and requires insurance comganies fo cover the costs in
whole. The Oregon Senate has approved Bill 1555 and the House Hedalth
Care Committee has reported it back to the House for readings and
passage.

Second, OHA has decided to postpone the launch of additional EA sites in
order to improve rcllout of Family Connects Oregon as a whole.

Third, we continue to build connections with local medical providers via
Samaritan staff and the new IHN licison to Family Connects.

Data from May-December, 2021 for Family Connects Linn/Benton/Lincoln

712 Number of eligible births in the LBL region in this time period

145 Number of completed Family Connects infensive home visits (IHVs)

70% | Rate of completion of IHV's

20% | Population recch of the Family Connects program

284 Total referrals made fo local providers and agencies

268 Number of total referrals related to risk factors

98.5% | Rate of caregiver satisfaction with Family Connects IHV
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GO FAILY

Linn, Benton, Lincoln Counties

Primary Caregiver Demographics

Ethnicity Hispanic/Latino | 26%
Not Hispanic/Latino | 73%
Age Lessthan 18 [ 1.7%

Aged 18-24 | 34%
Aged 25-30 | 25%
Aged over 30| 38%
Educdation Level Less than HS diploma | 15%
HS diploma | 23%
GED | 2%
Vocational degree | 2%
Some college | 28%
College degree or higher | 22%
Unknown | 6%
Marital Status Married | 51%
Single | 24%
Single, lives with partner/FOB | 23%
Not assessed | 2%
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Coordinated Enroliment

ri: PRESCHOOL

PROMISE

Coordinated Enrollment Update

March 3rd, 2022

PSP Application Status Notes:

Applications received through 235 Number of applications received

Laserfiche Online PSP Application as of June 23 to present

Eligible (new) children placed 182 Percentage of Federal Poverty
level.

Out of 182 “new” eligible
children placed:
e 33 are under 100% FPL

e 14 are between 100-130%
FPL

e 128 are above 130% FPL
e 7areFAR exempt

Number of open slots 9 *A total of 215 children are
currently placed.

PSP Providers at 100% capacity 15 15 PSP providers are fully
enrolled.

2 PSP providers have openings.
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