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Early Learning Hub of Linn, Benton & Lincoln Counties 

Health Care Integration Work Group Meeting Minutes 

MEETING 

COMMENCED 

9:30 am, September 9, 2025 

Online Via Zoom 

MEETING CALLED BY Deanna Barclay 

PRESENTER 

Erin Sedlacek, Samaritan Health Services, Regional Health 

Education Hub Health Education Coordinator. 
 

Karen Douglas, Samaritan Health Services, Health Education 

Coordinator 

WORKGROUP 

MEMBERS PRESENT 

Menna Alamia, Karen Douglas, Maria Eliosa, Paulina Kaiser, 

Nilly Livesay, Paul Smith, Desiree Stang, Sara Yaeggy,  

STAFF MEMBERS 

PRESENT 

Connie Adams, Kristi Collins, Matt Grams, Antonia Huerta, 

Jinguang Lin, Sam Rounsavell, Carmen Santacruz, Kelly Schell, 

Leanne Trask 

RECORDED Yes 

Agenda Topics 

Discussion Item Welcome and Introductions 

Workgroup members put their introduction information in the chat. 

 

Special 

Presentation 
Regional Health Education Hub 

Erin Sedlacek and Karen provided an overview of the Regional Health Education 

Hub (RHEHub) and its workshop offerings. Erin emphasized that the Hub is a 

collaborative, open model and always seeking new partners to support program 

delivery through leadership, referrals, space, marketing, and financial 

sustainability.  

 

The RHEHub focuses on four main areas:  

• chronic disease self-management,  

• tobacco cessation, physical activity,  

• and diabetes prevention.  

 

While programming is designed for adults, the goal is to support healthier parents 

and caregivers, thereby benefiting families as a whole. Erin also noted that the 

RHEHub has a steering committee, open to anyone interested, which meets twice 

a year to align programs with community needs and regional, state, and national 

efforts. 

 

Karen then shared details about specific workshops.  
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• Living Well with Chronic Conditions (including a Spanish version) helps 

individuals and caregivers build skills to manage ongoing health issues better.  

• Freedom From Smoking, an eight-week program from the American Lung 

Association, guides participants through creating personalized quit plans and 

strategies for staying smoke-free.  

• Walk With Ease and Camino con Gusto, supported by the Arthritis Foundation, 

encourage safe, enjoyable physical activity.  

• The CDC’s Diabetes Prevention Program supports individuals with pre-diabetes 

through year-long lifestyle changes that address diet, physical activity, stress, 

and motivation. 

 

Workshops are typically offered in community-based spaces where participants 

feel comfortable, such as housing complexes, recreation centers, churches, and 

senior living communities. They are available in person, online, or self-paced 

formats. Class sizes generally range from 6 to 15 participants, allowing for a 

supportive, group-based environment. Erin highlighted that referrals are simple: 

organizations can connect participants through phone, email, the Compass 

portal, Connect Oregon, or provider referrals in EPIC. 

 

Both Erin and Karen stressed that the Hub’s success depends on communi ty 

partnerships. They welcomed ideas for new locations, potential program leaders, 

and opportunities to co-host or align workshops with existing community groups.  

 

Discussion Item Project Updates 

Connie provided a brief update on the State Health Improvement Plan (SHIP) 

Project. She shared that the SHIP survey is now complete, and all collected data 

has been submitted to OHA for use in developing the next State Health 

Improvement Plan. In total, input was gathered from 236 residents across the 

region through participation at approximately 10 community events. To 

encourage engagement, gift cards were distributed to participants. Connie 

expressed appreciation to everyone who contributed to the process. 

 

The Community Asset Mapping Project is now nearing completion, with five 

sessions remaining. Three of these will serve as follow-up sessions. Upcoming events 

include participation at the Every Child Matters Pow Wow in Siletz at the end of the 

month, Scio’s Family Cares Day, and sessions planned in Depot Bay and Toledo, 

which are still being finalized. The final session will be held in Waldport.  

 

Discussion Item Pollywog Update 

Sam shared an update on the Pollywog newsletter. The August edition focused on 

potty training, a topic requested by the community, and included practical tips for 

preparing, maintaining a positive approach, and managing challenges along the 

way. All newsletters are produced in both English and Spanish. The September 

issue, released September 1st, centered on healthy money habits—providing 
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parents with tools for talking to children about money and connecting them with 

financial coaching and related resources. 

 

Looking ahead, the October newsletter will highlight strategies for building strong 

relationships, promoting healthy connections, and supporting positive mental 

health for children. In November, Pollywog will release a Holiday Resource Guide, 

followed by a Winter Activity Guide in December. Sam encouraged partners to 

share suggestions for future topics, noting the team is happy to cover specific 

parenting themes or spotlight partner resources as needed. 

LeAnne shared updates on current outreach efforts related to Health-Related 

Social Needs (HRSN). Local partners have connected 3800 families to HRSN 

benefits. There have been no requests for medically tailored meals. There are 

challenges in finding nutritionists to provide referrals. 

 

IHN also provides Health Related Services (HRS) benefits that are not related to 

HRSN. This is causing a lot of confusion. It is being renamed Flexible Spending and is 

a program to help families meet their health-related needs. 

 

LeAnne provided an update on the Health-Related Social Needs (HRSN) program 

following a recent meeting and presentation by Alicia Bublitz. Since the rollout of 

HRSN benefits, over 3,800 families in the community have received support, a 

strong outcome in just over a year. Additional benefits are expected to be 

introduced in the near future, though details have not yet been finalized. 

 

One challenge noted is the lack of uptake for medically tailored meals. The barrier 

appears to be a shortage of nutritionists, as referrals must come not only from 

community organizations but also from a licensed nutritionist. This has limited 

access to the benefit despite a clear community need. 

 

LeAnne also highlighted ongoing confusion between HRSN and a separate IHN 

benefit program previously known as HRS (Health-Related Services). To reduce 

confusion, HRS has been renamed Flexible Spending. This program provides 

families with additional support for needs not traditionally covered, such as 

purchasing a bicycle for transportation and exercise or funding after-school 

wellness activities like a teen running group. 

 

Discussion Item EL Hub Updates 

Kristi gave an update on Preschool Promise enrollment. She noted that while 

programs are nearing full capacity, enrollment remains open year-round to 

account for family transitions. Families who may qualify are encouraged to apply 

through the Pollywog website (https://pollywogfamily.org/free-preschool/), where 

the Coordinated Enrollment team can assist with documentation. A new feature 

this year allows families who are slightly over income but experiencing cost-

https://pollywogfamily.org/free-preschool/
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burdened housing to qualify through an adjustment process, so partners are 

encouraged to refer those families as well. 

Kristi also highlighted follow-up work related to the Early Learning Hub Data Book, 

released in June. In response to the Governing Board’s request, Jinguang has 

developed a new resource that translates the data into strategic investment 

recommendations (https://lblearlylearninghub.org/wp-

content/uploads/2025/08/Strategic-Investment-Recommandations-2025-by-EL-

Hub.pdf). This tool outlines both regional priorities and county-specific needs, 

providing guidance for community partners as they consider strategic planning or 

funding decisions. The goal is to maximize collective impact by aligning 

investments with the most pressing needs across the three-county region. 

 

She emphasized that this resource is intended to benefit all partners, not just the 

Early Learning Hub, and welcomed questions or requests for additional information. 

For deeper insights, partners can connect with Jinguang, who is available to 

provide clarifications or supplemental one-pagers when compelling new data 

emerges. 

 

Discussion Item New Business 

The November meeting will be cancelled due to it falling on Veterans Day. 

 

Next Meeting 
9:30 am, October 7, 2025 

Online Via Zoom 

Meeting Adjourned 10:16 am 
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