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Early Learning Hub of Linn, Benton & Lincoln Counties 

Health Care Integration Work Group Meeting Minutes 

MEETING 

COMMENCED 

9:30 am, July 8, 2025 

Online Via Zoom 

MEETING CALLED BY LeAnne Trask 

PRESENTER Ellen Tappon, Interim Co-Director, Community Doulas 

WORKGROUP 

MEMBERS PRESENT 

Menna Alamia, Carolyn Bane, Amy Bliege, Gaby Esquivel, Ash 

Gladstone, Nilly Livesay, Misha Mayer, Erin Sedlacek, Paul 

Smith, Desiree Stang 

STAFF MEMBERS 

PRESENT 

Connie Adams, Kristi Collins, Matt Grams, Jinguang Lin, Sam 

Rounsavell, Carmen Santacruz, Kelly Schell, Leanne Trask 

RECORDED Yes 

Agenda Topics 

Discussion Item Welcome and Introductions 

Workgroup members put their introduction information in the chat. 

 

Special 

Presentation 
Community Doula Program 

Ellen Tappon, interim co-director of the Community Doula Program, provided an 

update on the program’s progress, challenges, and future goals. Ellen, who has 

been involved with the program since its inception in 2018, stepped into a co-

director role earlier this year following the departure of the previous executive 

director. She now leads client and referral relations, while her co-director, Peg Kriz, 

manages financial sustainability. Ellen shared that the program, founded on a 

reproductive justice framework, focuses on matching Doulas with clients based on 

cultural, linguistic, and social backgrounds to support maternal and infant health 

outcomes, especially for the most vulnerable populations. The program, initially 

launched as a pilot with IHN-CCO funding, continues to serve IHN members and 

other OHP clients. To date, 163 doulas have been trained, 40% of whom are 

people of color speaking 10 languages, though only 45 have completed state 

certification due to significant barriers. A recent grant will support the certification 

of 25 additional doulas, and contracts were expanded in May to include 40 doulas 

representing seven languages. There remains a need for more Spanish-speaking 

doulas, and referral follow-through remains low. Only about 50–55% of referrals 

result in services. 

Challenges include: 
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• Referral engagement: Many referred clients don’t respond or move before birth. 

Some face internal resistance, including a lack of support from their partners. 

• Provider collaboration: Acceptance of doula services varies widely across 

hospitals and clinics; midwives are generally more open than traditional OB 

teams. Some providers view doulas skeptically due to misunderstandings about 

their role or discomfort with clients receiving advocacy and up-to-date, 

evidence-based information. Ellen emphasized that the program actively 

educates doulas on professionalism, collaboration, and scope of practice, and 

handles complaints promptly, though they are rare. 

• Financial sustainability: The program pays doulas upfront but faces delays in 

insurance reimbursements. Staff also spend significant time helping doulas 

navigate paperwork and obtain state certification, which increases program 

overhead. While they’ve received strong support from IHN’s THW liaison, 

broader funding uncertainty remains a challenge given the evolving political 

and healthcare landscape. 

• Geographic gaps: While connections in Linn and Benton Counties are strong, 

the program has limited doula coverage and fewer referrals from Lincoln 

County. Ellen shared that new partnerships, such as with Santiam Hospital, local 

public health agencies, and cultural organizations like Arcoíris Cultural on the 

coast, are helping extend the program’s reach. Former partnerships like 

Monarch have shifted; the program has since relocated and continues its 

community closet services in collaboration with Vina Moses and the Corvallis 

Birth Center. Ellen also noted the positive impact of the recently passed Senate 

Bill 692A, which mandates insurance coverage for doula and lactation services, 

as well as the addition of four more reimbursable perinatal visits, which could 

improve postpartum support. 

The workgroup inquired about how the Community Doula Program collects data 

to inform outreach and enhance the acceptance of doulas in rural communities, 

particularly among populations that may not perceive doula support as relevant 

or accessible. Ellen acknowledged this as a key challenge, noting that tracking is 

possible when people are referred but don’t respond or when services are 

declined. However, obtaining meaningful feedback from those who opt out can 

be challenging. One barrier appears to be the influence of partners or family 

members who may discourage use of doula services, especially in more rural or 

traditional settings. 

 

Because referrals are often the only point of contact, it’s hard to reach or assess 

the needs of pregnant individuals who are never referred. To bridge this gap, the 

program focuses on building strong partnerships with community organizations that 

have trust and reach within rural areas. Education and awareness-building efforts 

are ongoing, and positive word-of-mouth from previous clients in those 

communities is especially valuable. 
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Ellen emphasized the importance of culturally relevant and community-

embedded outreach, recognizing that building trust takes time and effort. She 

welcomed collaboration with parenting education programs and others who may 

already have rapport in rural communities and invited suggestions for how to 

improve outreach and data collection in those regions. 

Ellen shared her email address ellen@communitydoulaprogram.org 

 

Discussion Item Project Updates 

Connie provided an update on the Asset Mapping project, noting that the project 

is nearing completion, which is an exciting milestone. Only three communities 

remain for initial sessions, and a few others will require a second session due to the 

insufficient data collected in the first round. One of the upcoming sessions is 

scheduled in Mill City in partnership with Strengthening Rural Families, with 

additional events planned for the fall, potentially aligned with back-to-school 

activities. 

 

Connie also shared new information regarding the State Health Improvement Plan 

(SHIP) Round 2 Survey. Unlike the previous round, the current approach involves 

directly distributing the survey without facilitation. The Hub will continue to promote 

it at community events, such as Albany’s Fun in the Park, offering gift cards to 

encourage participation due to the survey’s length. The Round 2 survey focuses on 

specific actions OHA could take to address health priorities identified in Round 1. 

Connie encouraged workgroup members to share the survey or invite the team to 

events where it could be distributed.  

 

Discussion Item Pollywog Update 

Sam shared a Pollywog Newsletter update. The July newsletter highlighted various 

places to play, learn, and explore in our local communities. It includes information 

about parks, wildlife refuges, fish hatcheries, and museums.  

LeAnne shared updates on current outreach efforts related to Health-Related 

Social Needs (HRSN). Pollywog continues to promote HRSN through event tabling, 

customized brochures, and presentations. Recently, LeAnne presented to foster 

grandparent groups in both Lincoln and Lane Counties through the Cascade West 

Council of Governments. The topic generated significant interest, as HRSN benefits 

may apply not only to the families they serve but also to the volunteers themselves. 

 

LeAnne also highlighted that the IHN-CCO Delivery System Transformation (DST) 

committee is currently accepting funding applications, which could be a valuable 

resource for organizations looking to support local projects. 

LeAnne shared some events Pollywog will be attending this summer. 

 

Discussion Item EL Hub Updates 
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Kristi shared updates on the Preschool Promise program, noting that 30 new slots 

have been awarded for the upcoming school year through funding from the 

Department of Early Learning and Care (DELC). These additional placements will 

support new classrooms in several communities, including a new site at Tangent 

Elementary (Greater Albany Public Schools), two locations in the Lebanon School 

District (Green Acres Elementary and Lacomb for Hamilton Creek area families), 

and expanded slots at Periwinkle Child Development Center at LBCC. While 

applications are open for existing programs, the new sites are finalizing their details 

for family selection. Kristi encouraged partners to help spread the word in their 

communities. 

 

Kristi also reported on the Home Visitor Book Fair held in June at LBCC. The event 

exceeded expectations, featuring a vast selection of books that required two 

classrooms—one for bilingual and multilingual titles, and another for English titles 

that addressed a range of challenging family topics. Home visitors and providers 

from all three counties participated, and accommodations were made for those 

who could not attend in person, including online selection and proxy pickup 

options. Each home visitor received a $300 voucher, which, thanks to a vendor 

discount, stretched closer to $375 in value. The feedback was overwhelmingly 

positive, with one home visitor sharing how she had found the perfect book for a 

family's unique situation. The event was celebrated as a meaningful and effective 

use of one-time early literacy funds, ensuring that carefully selected books, chosen 

by professionals, would directly support the needs of the families they serve. 

Kristi announced that the updated 2025 Data Book is now live on the Early 

Learning Hub website - https://lblearlylearninghub.org/regional-databook/. She 

praised Jinguang for his exceptional work compiling the resource, noting its depth 

and visual appeal. The Data Book brings together a wide range of regional data 

on children and families in one centralized, easy-to-navigate document.  

The Data Book is designed as a practical tool to support partners in grant writing, 

planning, and decision-making, and to inform the EL Hub Governing Board's 

funding allocations. All data sources are cited, making the document both usable 

and citable.  

 

The workgroup echoed appreciation for the new Data Book. 

 

Discussion Item New Business 

Carolyn Bane shared that Oregon is on track to launch its own state-based health 

insurance marketplace by November 1, 2026, marking a shift away from 

healthcare.gov. Outreach and consumer support efforts continue as the transition 

approaches.  

Nilly Livesay announced a new parent-child art class series in Benton County 

funded by the Peace Initiative Grant.  Create with Kids 5+, the Summer Workshop 

Series begins on July 14 and includes take-home art supplies and embedded 

https://lblearlylearninghub.org/regional-databook/


 

Early Learning Hub of Linn, Benton & Lincoln Counties Health Care Integration Meeting Minutes   Page 5 of 5 

 

parenting education. It is open to children ages five and above, with younger 

siblings welcome as needed. 

Misha Mayers invited attendees to a statewide ODHS partner meeting, which will 

provide updates on the agency’s transformation process and the Family 

Preservation pilot projects. SSP Partner meeting Zoom Registration Link 

Erin highlighted upcoming free workshops focused on physical activity, chronic 

condition support, smoking cessation, and diabetes prevention offered via the 

Regional Health Education Hub can be found here https://samhealth.org/patient-

visitors/health-resources/community-workshops-and-trainings/  

Menna Alamia shared that Samaritan Health’s labor and delivery unit remains 

open for now. She also announced that, starting November 1, the timeframe for 

physical and dental health assessments for children in ODHS custody will  be 

shortened from 60 to 30 days, and coordination with providers is underway to 

support this change. 

Amy Bliege reported strong interest in childbirth classes in Albany, while Gabby 

Esquivel continues recruitment for perinatal mood and anxiety support groups in 

both English and Spanish. These groups are open to the broader community and 

listed on both the Samaritan and Pollywog websites.  

 

Gabby also noted upcoming rallies in support of local birth centers. 

 

Rally #1: Fair Contract for Nurses 

Tuesday, July 8, 1 - 3 p.m. 

Good Samaritan Regional Medical Center, 3600 NW Samaritan Dr., Corvallis. 

Nurses are fighting for a fair contract that ensures Safe Staffing and Workplaces, Fair 

Wages, and Affordable Healthcare. A stronger voice to improve local healthcare 

and prevent cuts and layoffs 

 

Rally #2: Save Our Birth Centers and Emergency Surgery Teams 

Wednesday, July 23, 4 - 6 p.m. 

Samaritan Lebanon Community Hospital, 525 N. Santiam Hwy., Lebanon, OR 97355 

 

Next Meeting 
9:30 am, September 19, 2025 

Online Via Zoom 

 

Meeting Adjourned 10:32 am 

 

https://www.zoomgov.com/meeting/register/vJItf-mvpz0pHwCkc3s8YUdDvAcefvfXucU
https://samhealth.org/patient-visitors/health-resources/community-workshops-and-trainings/
https://samhealth.org/patient-visitors/health-resources/community-workshops-and-trainings/

