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Governing Board Packet .-

Packet Overview
In your Governing Board packet for June, you will find the following information:

The Agenda
Special Presentation — There are no handouts for this presentation.
Director’s Report — Will be provided at the meeting
Fiscal Report — April & May financials and the financial narratives are provided.
Consent ltems
a. May Meeting Minutes
6. Discussion Items
a. Parent Engagement Update — Informational
b. Pollywog Update — Informational
c. 3 month Bridge Budget — Approval Needed
d. Legislative Session — Informational, given how quickly things can change, materials
will be provided at the meeting
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Agenda

Gowverning Board Members
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of Linn, Benten & Lincoln Counties

June 27th, 2019
2100 =400 P M
Samaritan Center for Health Education
740 5w 9m Street
MWewport, OR

Members of the public waniting to make public comment must sign in.
Each indfvidual speaker will have 3 minutes dunng the Public
Comment portion of the Agenda.

L Roll Cal

I Specdial Presentations
d. Intem Data Anabysk, Lyndi-Roe Petty

Il Director’s Report £ EL Hub Updates

.,  Fiscal Report
Health
YW, Consentf ltems
d. Moy Meeting Minutes

W Discussion ltems
d. Parent Engogement Update, Shidey Blake — Informational
. Pollywiog Update, LeAnne Trask — Infommational
i. OCF Gront application
ii. Family Connects LOI
. 3 month Bridge Budget — Approwval Nesded
d. Legislative session — Informational

WL, Public Comment

Wil Nexd Meeting —Tentative, Juby 11m, DHS Convallis

.  Adjournment

Al membear: of the EL Hub Gowerning Board must disclose when they believe thay hawve
or oy have a conflict of interest, and may participate in discusions that are leading to
congensuz. If, however, conzensus cannot be reached and the group vzes the fal-kback
woling process, the indradual with the conflict of interest may net participate in that final
wote,
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Fiscal Report

April Financial Narrative
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Finance
April 2019

MONTH-END DETAILS

Revenvue:

During the month of March, we received our monthly Coordination funds from the State, $25,635.71, but no
other reibursement for the various funding streams.

Expenditures:

We processed about $75,000 in Reimbursement Requests during April, which the State will reimburse us
for soon. April was the first month in the last quarter of the Biennium, so many of our funded partners
won't be turning in their Reimbursement Requests unfil the quarter closes on June 30.

Miscellaneous:

We have sent out an email reminder to all funded partner who have spent less than 75% of their funding that
June 30 is the end of the fiscal year and the last possible day to spend funds. We have had phone calls with
several of the partners who have large amounts waiting to be spent down, and we believe that we know
what everyone's situation is, and we are hopeful that there will be a last minute flurry of purchases. We will
make adjustments, as needed, to make sure that all of the funding is allocated and and every penny used

up.
Finance: Month-End Narrative April 2019
Early Learning Hub of Linn, Benton & Lincoln Counties Page 1 of 1
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Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 2-Year Budget (7/1/17 - 6/30119)
Governing Board Summary Financial Update as of 4/30/2019

Budget Current Month YTD Balance % Revd
Resources
Revenues
Reimburseable Revenues $ - 3 - $ - 3 - 0%
GrantResources
NWHF (Carryover) $ 1655254 $ - $ 697411 $ 9,57843 42%
Local Resources
IHN-CCO Funds $ 150,000.00 $ = $ 150,000.00 $ - 100%
IHN-CCO Funds (Carryover) $ 50,869.08 $% - $ 2500000 $ 25,869.08 49%
State Resources
Coordination
Dept. of Education - ELD - Coordination (Carryover) $ 244,821.35 $% - $ 24482135 % - 100%
Dept. of Education - ELD - Coordination $ 610,52880 $ 2583571 $ 23741322 % 373,115.58 30%
Reimbursement Grants
Dept. of Education - Yroom $ 547157 $ - $ 3,00000 $ 247157 55%
Dept. of Education - School Readiness $ 22565369 $ - $ 8528894 $ 140,364.75 38%
Dept. of Education - Great Start $ 11,105.33 $§ - $ 11,106.33 § - 100%
Dept. of Education - Title IV-B2 $ 166,269.69 $ - $ 7411750 $ 82,152.19 47%
Dept. of Education - Family Stability $ 77,193.10 $ - $ 42,79960 $ 34,393.50 55%
Dept. of Education - Focused Child Care Network $ 136,496.25 $ - $ 51,593.11 $ 84,903.14 38%
Dept. of Education - Kindergarten Partnership & Innovation $ 556,601.71 % - $ 251,681.22 % 305,020.48 45%
Total All Resources $§ 2,241,563.11 $§ 25635.71 $1,183,694.38 $ 1,060,331.81 53%
Expenditures Budget Current Month YTD Balance % Used
Reimburseable Expenditures $ -5 - $ - 3 - 0%
GrantExpenditures
NWHF (Carryover) $ 16,55254 $ - $ 697411 $ 957843 42%
Local Expenditures
IHN-CCO Funds $ 200,869.08 $ - $ 11863195 § 82,237.13 £9%
State Expenditures
Coordination $ 85535015 $ 3525930 $ 72762459 $ 127,725.56 85%
Reimbursement Grants
Vroom $ 547157 $ - $ 226898 $ 3,202.59 41%
School Readiness $ 225653.69 $ - $ 130,15389 $ 95,499.80 58%
Great Start $ 11,105.33 $ = $ 11,1033 $ - 100%
Title IV-B2 Funds $ 156,269.69 $ - $ 87,12877 3 69,140.92 56%
Family Stability $ 7719310 3 - $ 71,03671 3 6,156.39 92%
Focused Child Care Network $ 136,496.25 $ - $ 106,913.78 $ 29,58247 78%
Kindergarten Partnership & Innovation $ 556,601.71 % 3,20065 $ 20248401 $ 264,117.70 53%
Total All Expenditures § 2,241,563.11 § 38,459.95 $1,554,322.13 § 687,240.98 69%
Ending Balance $0.00
Revenues
Other Resources {funds not located at LBCC)
Expenditures Budget Current Month YTD Balance % Used
IHN-CCO (funds not located at LBCC) $ 4474250 $ - $ 6,635.00 % 38,107.50 15%
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May Financial Narrative
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Finance
May 2019

MONTH-END DETAILS

Revenve:
During the month of May, we did not receive our monthly Coordination funds from the State, $25,635.71,

and no reimbursement for any of the other funding streams.

Expenditures:
We processed $51,659.08 in Reimbursement Requests during May.

Miscellaneous:

A significant number of Reimbursement Requests had to be set aside and revisited after we received
additional documentation or the necessary forms. There were a significant amount of errors that slowed
down the processin May.

Finance: Month-End Narrative May 2019
Early Learning Hub of Linn, Benton & Lincoln Counties Page 1 of 1
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Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 2-Year Budget (7/1/17 - 6/30119)
Governing Board Summary Financial Update as of 5/31/12019

Budget Current Month YTD Balance % Revd
Resources
Revenues
Reimburseable Revenues $ - 3 - $ - 3 - 0%
GrantResources
NWHF (Carryover) $ 1655254 $ - $ 697411 $ 9,57843 42%
Local Resources
IHN-CCO Funds $ 150,000.00 $ = $ 150,000.00 $ = 100%
IHN-CCO Funds (Carryover) $ 50,869.08 $% - $ 2500000 $ 25,869.08 49%
State Resources
Coordination
Dept. of Education - ELD - Coordination (Carryover) $ 244,821.35 $% - $ 24482135 % - 100%
Dept. of Education - ELD - Coordination $ 610,528.80 $ 23741322 % 373,115.58 30%
Reimbursement Grants
Dept. of Education - Vroom $ 547157 $ - $ 3,00000 $ 2,471.57 55%
Dept. of Education - School Readiness $ 225,653.69 $ - $ 8528894 $ 140,364.75 38%
Dept. of Education - Great Start $ 11,105.33 $§ - $ 11,106.33 § - 100%
Dept. of Education - Title IV-B2 $ 166,269.69 $ - $ 7411750 $ 82,162.18 47%
Dept. of Education - Family Stability $ 77,193.10 $ - $ 42,79960 $ 34,393.50 55%
Dept. of Education - Focused Child Care Network $ 136,496.256 $ - $ 5159311 $ 84 903.14 38%
Dept. of Education - Kindergarten Partnership & Innovation $ 556,601.71 % - $ 251,681.22 % 305,020.48 45%
Total All Resources § 2,241,563.11 § - $1,183,694.38 $ 1,060,331.81 53%
Expenditures Budget Current Month YTD Balance % Used
Reimburseable Expenditures 3 - 5 - $ - 3 - 0%
GrantExpenditures
NWHF (Carryover) $ 16,55254 $ - $ 697411 $ 957843 42%
Local Expenditures
IHN-CCO Funds $ 200,869.08 $ - $ 118,631.95 $ 82,237.13 £9%
State Expenditures
Coordination $ 85535015 $ 3525930 $ 78160370 $ 73,746.45 91%
Reimbursement Grants
Vroom $ 547157 $ - $ 226898 $ 3,202.59 41%
School Readiness $ 225653.69 $ 26,357.14 $ 14851436 $ 77,139.33 66%
Great Start $ 11,105.33 $ = $ 11,1033 $ = 100%
Title IV-B2 Funds $ 156,269.69 $ 221163 $ 87,128.77 % 69,140.92 56%
Family Stability $ 77,193.10 $ - $ 71,036.71 3 6,156.39 92%
Focused Child Care Network $ 136,496.25 $ 19,87966 $ 106,913.78 $ 29,58247 78%
Kindergarten Partnership & Innovation $ 556,601.71 % 3,20065 $ 20248401 $ 264,117.70 53%
Total All Expenditures § 2,241,563.11 § 86,908.38 $1,626,661.69 $ 614,901.42 73%
Ending Balance $0.00
Revenues
Other Resources {funds not located at LBCC)
Expenditures Budget Current Month YTD Balance % Used
IHN-CCO (funds not located at LBCC) $ 4474250 $ - $ 6,635.00 % 38,107.50 15%
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Consent ltems

Early Learning Hub of Linn, Benton & Lincoln Counties
Governing Board Meeting Minutes

MEETING 2:00pm, May 02, 2019
COMMENCED LBL-ESD, Albany

MEETING CALLED BY | Kristi Collins

Sarah Dorgan, Jennifer Gere, Claire Hall, Glenna Hughes, Stephany Koehne,
Kelly Locey, Julie Manning, Bettina Schempf, Lauren Sigman, Paul Smith, Rich
Waller, Sandy Chase

WORK GROUP
MEMBERS PRESENT

S EREERS LeAnne Trask, Shirley Rubio Blake, Lynn Hall, Jennie Hartsock

PRESENT
VERSION Draft — Pending Board approval
RECORDED Yes

Agenda topics

SPECIAL
PRESENTATION
Rich Waller presents a PowerPoint presentation on their regicnal data book. Kristi had previously posted
this content draft on basecamp for the Board’s review.
The workgroup asks for feedback from Board members, community partners, and agencies that contributed
to completing the data book.
The Board offers the following recommendations:
+ Has the workgroup conversed about outreach strategies? The community should be aware of this data
book. Future presentations are possible.
+ How can the Board help with the outreach? The Board represents key sectors of our community, which
means members can reach the community in unigue ways.
+ Consider updating the document con a biennium basis to align with funding.

s |t might be helpful to include the CCO quality metrics that are relative to the population, especially the
focus on social determinants of health and behavioral and mental health. The workgroup considered this
before and ultimately chose not to present them.

+ Consider budgeting appropriately for the epidemiologist intern to update at a regular interval.

Data Book, Data & Evaluation Work Group

¢ The target population definition may change in the future.
s Poverty and neglect are missing from the Stable and Attached Families section.

+ If only including data points, especially for catchment areas, there is background information/narrative
missing. This doesn’t paint the whole picture.

¢ ODE funding metrics are temporary. It's important to change “winners and losers” to change the status
quo from a funding perspective. Regular updates are important.

+ Atimeline for the community needs assessment regarding House Bill 3063 is unknown at this time. They
are currently working on how this assessment will look across the state.

+ There is need for highlighting/calling out important information that needs careful attention.

s There is need for ~2-page executive summary/contextual factors regarding areas that need
improvement and areas already doing well. One pagers are essential for editorial guidance.

June 21, 2019 H‘
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DISCUSSION ITEM Director's Report
The Board welcomes Shannon Rose, the Hub 211 Community Engagement Coordinator.
Linn-Benton Community College STEM Hub:

s The Hub plans to co-host an Early Learning/ Early Grade STEM Conference that will engage
collaboration between the K-12 and early learning sectors.

s Consider inviting 4H, public libraries, OMSI, Camp Grain in South Beach.
Child Care Deserts and Work Force Issues:

s Kim Parker, director within workforce that covers several counties, reached out to Kristi regarding lack of
child care and business. Kristi alsc spoke with Amy Lun from OSU. Major employers are experiencing a
lack of potential candidates for their high-level positions down due to a lack of child care. Kristi and Amy
are working together to host an early care & education regional summit with cur business leaders. This
aligns to the Raise Up Oregon objective of educating the business community on the need for child care.
Therefore, the ELD has been made aware of these efforts.

¢ Older siblings miss school in order to care for their younger siblings while their parents work.

s How can we work together to increase the number of child care slots? Additional facilities/additional
costs. Affordability once those slots are in place. Are their content experts?

s The Governor’'s Office has Regional Solutions coordinators that create toolkits for starting up child care.
They are connected to Business Oregon.

Raise Up Oregon Strategic Plan

s Each work group is aligning their work to the strategic plan based on individual work group focuses.

DISCUSSION ITEM Fiscal Report
LeAnne presents the revenue, expenditures, and miscellaneous reports for March.

CONSENT ITEM March Meeting Minutes

The Board is being asked to approve the March meeting minutes with the amendment that Rich Waller was
absent from the meeting and did not vote on any agenda items.

1st: Julie

2nd- Sarah Dorgan

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Brown Y| N| Al Gere Y[ N| A| Manning Y| N| Al Thielman Y N|A
Cohen Y| N[ A{Hall Y| N| A| Reynolds Y| N| Al Waller Y |NIA
Davis Y| N| A[ Hannahs Y| N| A| Schempf Y| N| Al Chase Y ([NIA
Dorgan Y| N| Al Hughes Y[ N| A| Sigman Y| N| Al Open Y N|A
Everest Y| N| Al Koehne Y[ N| A| Smith Y| N| Al Open Y IN|A
Farmer Y| N| Al Locey Y| N| A| Miller Y| N| Al Open Y IN|A

The Board votes unanimously to approve the March meeting minutes with the noted amendment.

DISCUSSION ITEM Parent Engagement Update, Shirley Blake — Informational

Shirley presents on the status of the Parent Café pilot.

Shirley co-presented with Casa Latinos Unidos and Spanish-speaking mothers at the Linn Benton Coalition
meeting.

Trauma Informed Care:

s Shirley recently attended the Foundations of Trauma Informed Care Train the Trainer at Portland State

June 21, 2019 H‘
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University.
Pollywog — Spanish Prenatal Classes:

s There are currently no Spanish prenatal classes offered in our region. Shirley is working with Pam
Collier from Samaritan Health Services to become a Spanish-speaking childbirth educator.

s The Community Duala Program has Spanish-speaking members. Shirley plans to meet with them to
discuss options.

Community Involvement:

s Shirley attended Linn County CAN with United Way, a family resource fair at the YMCA, and a Boost
QOregon community training in Happy Valley.
o Boost explained vaccine ingredients and their purpose.
o The Health Care Integration workgroup plans to coordinate Boost Oregon trainings for parents in
our region.
o Boost Oregon is currently working with OBGYN offices to inform new parents about vaccines.

Comments made by the Board:

s How many communities use Parent Cafés? This might be a great presentation topic for a future
Innovation Café.

» Consider Poverty Informed Care in Portland.

DISCUSSION ITEM Pollywog Update, LeAnne Trask — Informational
LeAnne presents the March analytics.

Comments made by the Board:

s The MOU between the IHN-CCQC and Pollywog is finalized.
s Should our proposal through OCF be approved, we will recieve three buckets of funding for Pollywog
expansion into Lincoln City:
o Hire the coordinator/frelated costs for Lincoln County
o Parent education hub into Lincoln County
o Receive an invitation to apply for a multi-year demonstration project

DISCUSSION ITEM Staffing Update — Informational

LeAnne is the Pollywog Program Coordinator. We are in the process of recruiting an accountant and a
system of care coordinator.

These positions are secure regardless of legislative funding.

Since Hub staff is expanding, we are in the process of repurposing a classroom at our current building at
Linn-Benton Community College.

Next Steps:
s Kristi will send these job descriptions to the Board.

DISCUSSION ITEM Board Terms & Board Member Recruitment — Informational

Please contact Kristi if you would like to renew your term on the Board.

The Greater Albany Public Schools Board of Directors announced their superintendent finalist, Melissa
Goff. Goff has been serving as Superintendent for the Philomath School District for four years.

Todd Miller is the superintendent for Santiam Canyon School District with a Sweet Home superintendent
proxy.

As well, seven seats for Housing are available.

The application is available on basecamp. Please share broadly throughout your networks. We will post a
document of vacant seats, which includes a role description.

June 21, 2019 H‘
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DISCUSSION ITEM Legislative Session — Informational
House Bill 3427 is progressing. If passed, 40 percent revenue will be allocated to the early learning sector.

It is predicted that level funding for year one of the biennium, while new funding would come through year
two.

Thursday, June 27, 2019

NENQUEETNS Center for Health Education, Newport

MEETING

ADJOURNED 3:45pm

June 21, 2019 H‘
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Discussion Items

POLLYWOG UPDATE
6/27/2019

Analytics:

« We currently have 889 individuals (adults and children) in the Pollywog
database

¢ We currently have 10 courses, O taught in Spanish

s 1,169 pageviews in April

s 998 pageviews in May

e 85% of our readers are female

s 41% of our readers are 25-34 years old

s 39% of our readers are 35-44 years old

o 3% of our users are from the United States

o 26% of our users are from Corvallis

e 13% of our users are from Boardman

o 12% of our users are from Portland

s 10% of our users are from Albany

e 17.39% of our site fraffic is referred from SamHealth.org. The people who
come from SamHealth.org spend an average of 5:21 minutes looking at
the website, while other referral traffic spends 1:46 minutes looking at the
website.

+« The June Parent Newslefter was sent out to 380 families and the topic
was “"Summer Resource Guide”.

¢ The Parent Voice Blog was published on:

¢ May 20 - "Healthy Summer Fun”
e June 3-"The Outdoors”

¢ 2017-2019 LBCC Spring Term Enrollments

Completed Events:
o 5/29/2012 Monroe Health Fair
o 4/5/2019 Innovation Café

—

vOg
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POLLYWOG UPDATE
6/27/2019

Upcoming Events:
o 5/20/2019 DHS Training & Education — Albany DHS Offices

s //21/2012 Rock-a-Bye Baby Show/Presentation — Pellywog Presentation,
Albany
o 10/1-5/2019 - Zero to 3 Conference, Ft. Lauderdale, FL

—
pollywog

Prepared parents. Healthy families.

June 21, 2019 H‘
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3 Month Bridge Budget

Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 3 Month Bridge Budget luly 1, 2019+ta September 30, 2019

Created o DE/17/201%
3 Month Bridge Budget
Resources

Revenues

Local Resources
IHN-CCO Funds $37,500.00

State Resources
Coordination

Dept of Education - ELD - Coordination - Carryover $40,000.00
Dept. of Education - ELD - Coordination $76,176.00
Reimburserment Grants

Dept of Education - Wroom - Carryover $3,001.70
Dept of Education - School Readiness $29,257.00
Dept. of Education - Title [v/-B2 $19,577.00
Dept of Education - Family Stability $9,678.00
Dept. of Education - Focused Network $14,713.64
Dept. of Education - Kindergarten Partnership & Innovation $69,575.00

Total Resources $299,472.34

Expenditures

1HN-CCO Funds {857)

Parenting Education Coordinator $22,500.00
Pollywog - Family Connections $15,000.00
Total IHN-CCO Cost $37,500.00

Coordination
Personnel Costs

Employee Salary $59,682.51
Employee Benefits $36,187.80
Total Employee Costs €95,870.31

Professional Development
TBD

Total Professional Development Cost $0.00

Eamily Engagement
Parent Stipends $450.00

Total Family Engagement Cost £450.00

Supplies & Materials

Equipment £1,250.00
Meeting Expenses $750.00
Supplies $1,500.00
Remote Communication Technology $500.00

Total Supplies & Materials Cost 54,000,00

Sub-Contracts (Coordination Funds)

Family Connection - Pollywog $0.00
Total Sub-Contract Cost $0.00
Travel Cost $5,000.00
Unallocated Funds (Projects TBD $2,430.07
Subtotal $105,320,31

Administrative Cost

Indirect to LECC, 8% of Coordination Funds $8,425.62
Total Coordination Expenditures $116,176.00
Ending Coordination Balance $0.00

6/21/2019
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Reimhursement Grants

Vroorm (856
Activites TBD $3,001.70
Vroom Cost $3,001.70

School Readiness Funds (858

Contracts TRD $28,131.73
Indirect to LECC, 4% of GreatStartFunds $1,125.27
Total Great Start / School Readiness Cost $29,257.00

Title IV-B2 Funds {855

Contracts TBD $18,824.04
Indirect to LECC, 4% of Title IV Funds $752.96
Total Family Stahility Cost $19,577.00

Farnily Stability Funds {860

Contracts TBD $305.77
Gld Mill Center $9,000.00
Indirect to LBCG 49 of Family Stability Funds $372.23

Total Family Stahility Cost £9,678,00

Kindergarten Partnership & Innovation (859)

Contracts TBD $66,899.04
Indirect to LBCC 436 of KPI Funds $2,675.96
Total Parmership & Innovation Cost $69,575.00

Focused Metwork (853

Child Care Resource & Referral (Family Connections) $14 71364
Total Reimbursement Grants $145,802.34
Total Expenditures $299,478.34
Ending Balance $0.00

6/21/2019
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