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Packet Overview 
In your Governing Board packet for June, you will find the following information: 

1. The Agenda 

2. Special Presentation – CCO 2.0, Any handouts will be provided at meeting & uploaded to 

Basecamp 

3. Director’s Report – Will be provided at meeting 

4. Fiscal Report – April & May financials and the financial narratives are provided. 

5. Consent Items 

a. May Meeting Minutes 

6. Discussion Items 

a. Funding Committee Recommendations – Approval Needed 

b. Pollywog Update – Informational 

c. Vacant Board Positions & Terms – Informational 

d. Subcontractor Reporting – Informational, no handouts 

e. ELC/ELD Site Visit & Engagement Session – Informational, no handouts  
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Fiscal Report 

April Financial Narrative 
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April Financial Summary  
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May Financial Narrative 
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May Financial Summary  
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Consent Items 

May Minutes 

 

 

 

  



 

 

 

9 Governing Board Packet 

June 23, 2018 

 



 

 

 

10 Governing Board Packet 

June 23, 2018 

  



 

 

 

11 Governing Board Packet 

June 23, 2018 

Discussion Items 

Funding Committee Recommendations 

To maintain the validity of the RFA process, this content is confidential and only to be viewed by 

Board Members or their proxies. Only the Board agenda will be posted to the Hub website until after 

the Board has taken action on this item. Letters of Interest will be posted as a separate document for 

your review. 

 Letters of Interest were due on May 18th by 5 PM 

 We received 7 LOI’s with 1 being regional, 1 Linn County specific, 1 Benton County specific, 

and 4 Lincoln County specific 

 We have $45,000 available funds 

 LOI’s requested $42,500 

 The Funding Committee met via conference call on May 22nd to review all LOI’s 

 All LOI’s are from new partners with the exception of one who has submitted for planning of a 

new project. 

The Funding Committee recommends funding all LOI’s pending successful contract negotiations. 

There are additional points of clarification that are needed from the SMART initiative. It is also 

recommended that we offer the full $5000 available to Yacht’s to support their proposed work if they 

feel they could successfully spend down the funds in the contract time period. 
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Pollywog Update 
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Vacant Board Positions & Terms 
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