Early Learning Hub of Linn, Benton and Lincoln Counties
Governing Board Meeting Minutes

2:00pm, October 5, 2017

MEETING COMMENCED Department of Human Services, Corvallis

MEETING CALLED BY  Julie Manning

Marco Benavides, DeAnn Brown (remotely), Rebecca Cohen (remotely), Lauren Sigman,

CeuLIEE S ER Mary McKay, Jennifer Gere, Stephany Koehne, Jim Golden, Jeff Davis, Kelly Locey, Paul

PRESENT Smith, Julie Manning
VERSION Final
RECORDED Yes

Agenda topics

ROLL CALL October 5, 2017 Governing Board Meeting
Roll call taken.
We have enough members of the Board present to constitute a quorum.

DIRECTOR’S REPORT  Director’s Report/EL Hub Updates

Pollywog: Cheryl French (guest) introduces herself to the Board. She is now the Program Specialist with the
Polllywog project. She was an attorney in Seattle for 15 years, but she became very interested in education and
worked in administration with the Arts Center.

Kristi and LeAnne traveled to Portland to take part in the Oregon and SW Washington Early Learning Funders
Collaborative. They presented three back-to-back presentations on Pollywog.

LeAnne sat next to Oscar Meyer.

Kathy Corkery provided a weekly program update that Board members received, and Cheryl intends to continue this
update.

Jumpstart Read for the Record: As of today, we have 34 agencies serving 1600 children. We include Vroom and
Parenting Education materials in each book.

First Annual Early Learning Conference: As of today, we have 115 people attending. We are grateful to public
safety at Linn-Benton Community College for providing parking and signage for this event.

Support to Expectant and Parenting Populations Grant: The Federal Office of Adolescent Health awarded Oregon
funding for the StEPP Grant, also known as Preghancy Assistance Funds (PAF) or Support to Expectant and
Parenting teens, women, fathers, and their families.

Jerri Wolfe (guest) might send documentation to the Board to review.

Marco reminds us of new event rooms available in April or May in Sunset Research Park.

COMMITTEE REPORT Committee & Workgroup Reports

A. Funding Committee

The Funding Committee has met twice since in the last few months to review closing out the most recent biennium
and looking forward to the new biennium, state funds, and how our sub-contractors are spending these funds.



At the last Board meeting, we discussed how the initial metrics have transitioned into new Hub roles and
responsibilities. We are attempting to link the associated indicators with sub-contractors and their funding
proposals.

This document is meant to be transparent to our partners.
B. Fiscal Oversight Committee

The Fiscal Oversight Committee hasn’t met recently. If Board members have interest in joining, we plan to meet
every six months or once per year.

If new Board members haven’t selected a committee to serve on, the Fiscal Oversight Committee is an option.
The Fiscal Oversight Committee prefers to meet in person instead of remotely.

LeAnne offers a review:

We distributed every single dollar that the state allocated to us.

Every fund was spent out and drawn down.

Because the Electronic Grants Management System (EGMS) shut down, we held the request to draw down for
July and August until it was back up and running.

CONSENT ITEMS September Meeting Minutes

The Board is being asked to approve the minutes with the revision to change the location to Samaritan Pacific
Communities Hospital, Health Education Center, Newport.

Motion: Jim Golden
2nd: Marco Benavides
The Board voted unanimously to accept the Minutes with the location revision.

Benavides | Y| N| A | Golden | Y| N Al McKay | Y| N A | waller IY|N |A
Brown | Y| N| A | Hall | ¥| N| A| schempt | Y| N[ A | Open RIS
Cohen ‘ Y‘ N’ A ’ Hannahs ‘ ¥‘ N‘ A‘ Sigman ‘ ¥‘ N‘ A ‘ Open }4 }-N }-A
Davis ‘ Y‘ N’ A ’ Koehne ‘ Y‘ N‘ A‘ Smith ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Farmer ‘ ¥‘ N’ A ’ Locey ‘ Y‘ N‘ A‘ Sneddon ‘ ¥‘ N‘ A ‘ Open }4 }—N }-A
Gere ‘ Y‘ N’ A ’ Manning ‘ Y‘ N‘ A‘ Thielman ‘ ¥‘ N‘ A ‘ Open }Jé}-N }-A
DISCUSSION ITEM Board Member Recruitment and Vacancies — Approval needed

Lorena Reynolds is the new proposed Board member. She is an attorney with The Reynolds Law Firm, PC and
holds the Business seat for Benton County.

The Board still needs a Business seat for Lincoln and Linn Counties, as well as a Health seat for Linn County.
Jim Golden voices interest in representing the Health seat for Linn County.

We should look to the financial community to serve the Business seats for Lincoln and Linn Counties.

We need approval from the Board to approve Lorena Reynolds’ application for the Benton County Business seat.
Motion: Kelly Locey

2nd: Paul Smith

Unanimous approval for Lorena Reynold’s application for the Benton County Business seat.

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Benavides | Y| N| A | Golden | Y| N| A McKay | Y| N A | waller IY|N |A
Brown | Y| N[ A | Hall | ¥| N| A| schempt | Y| N[ A | Open ANZEVVS
Cohen ‘ Y‘ N’ A ’ Hannahs ‘ ¥‘ N‘ A‘ Sigman ‘ ¥‘ N‘ A ‘ Open }4 }—N }—A
Davis | Y| N| A | Koehne | Y| N| A smith | Y| N[ A | Open e in A
Farmer ‘ ¥‘ N‘ A ‘ Locey ‘ Y‘ N‘ A‘ Sneddon ‘ ¥‘ N‘ A ‘ Open }4 }—N }-A



Gere ‘ Y‘ N‘ A ‘ Manning ‘ Y‘ N‘ A‘ Thielman ‘ ¥‘ N‘ A ‘ Open }Aé}—N }-A

DISCUSSION ITEM 2018 Meeting Schedule and Board Retreat — Input needed

The Board is being asked to consent to the 2018 Board Meeting schedule with the revision of the year 2017 to
2018.

This includes:

Cancel the January 2018 Board meeting.

Combine March Governing Board Retreat and monthly meeting.

Cancel June 7t meeting.

Reschedule June and July meetings to two meetings in June.

Schedule combined Board Meeting for June 28th.

DISCUSSION ITEM Declaration of Cooperation’s — Reminder
Please turn in your Declaration of Cooperation’s.
Kristi needs six more Declaration’s. She brought blank documents for those who need them.

DISCUSSION ITEM Draft Biennium Budget — Approval Needed

At this time, no additional contracts are included in this document.

We need approval from the Board to approve the draft biennium budget as presented for operational costs at this
point.

Motion: Paul Smith
2nd: Jeff Davis
Unanimous approval of the draft biennium budget as presented for operational costs at this point.

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Benavides | Y| N| A | Golden | Y| N A McKay | Y| N A | waller IY|N |A
Brown ‘ Y‘ N’ A ’ Hall ‘ ¥‘ N‘ A‘ Schempf ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Cohen ‘ Y‘ N‘ A ‘ Hannahs ‘ ¥‘ N‘ A‘ Sigman ‘ ¥‘ N‘ A ‘ Open }4 }-N }-A
Davis ‘ Y‘ N‘ A ‘ Koehne ‘ Y‘ N‘ A‘ Smith ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Farmer ‘ ¥‘ N‘ A ‘ Locey ‘ Y‘ N‘ A‘ Sneddon ‘ ¥‘ N‘ A ‘ Open }4 }—N }—A
Gere ‘ Y‘ N‘ A ‘ Manning ‘ Y‘ N‘ A‘ Thielman ‘ ¥‘ N‘ A ‘ Open }#}—N }—A
DISCUSSION ITEM Subcontract Review and future need — Approval Needed

Kristi reviews page 22 of the Board Packet.
We don’t know if IHN will continue to fund the EL Hub and the Pollywog Project; we will know in November.
Without IHN funding, the Pollywog Project can’t continue.

However, the ASQ project looks significantly underspent, and Kristi has requested to reallocate funds to the
Pollywog project.

The state requires sub-contractors to report numbers served.

The Board expresses need for additional data before making a decision. This includes maintaining sustainability
into the future, although that is still two years out. Unless we have revenue reform, we will have limited funds at that
time.



The Board expresses need for receiving additional data from sub-contractors on what they have accomplished
during this funding period before the Board makes a final decision, although this puts these sub-contractors out
another month without funding.

Small budgets cannot function with a delay, whereas big budgets can. There needs to be sensitivity to the
distinction between these budgets.

The Board is concerned about potential new sub-contractors that aren’t on the ground floor.

To open funding to new sub-contractors, we can decrease this budget from a full biennium to partial funding for a 9-
month contract.

The Board previously voted against using an application process to determine if new potential sub-contractors align
with the Hub roles and responsibilities.

We need responsive funding for this purpose.

Does the Board want to go back to using an RFA process? Other Hubs are looking to us in order to determine how
to shy away from an RFA process; they aren’t interested in assuring continued funding to sub-contractors that no
longer align with the Hub roles and responsibilities.

The Work Groups determine the need and worthiness of sub-contractor funding.
The Board discusses amending the proposed subcontract.

With a 10% reduction from each of the funded entities, we double unallocated funds for new potential sub-
contractors.

We need approval from the Board to approve the subcontract with the following amendments:

For the 2017-2019 biennium, there is a 10% reduction from each of the funded entities in order to reallocate funds
in a responsive or innovative pool. In addition, Board members and Early Learning Hub staff will make continued
efforts to extend these funds to new sub-contractors that align with the new Hub roles and responsibilities for the
2019-2021 biennium. In order to determine this alignment, the Board and EL Hub staff will determine a process
application.

Motion: Jim Golden

2nd: Paul Smith

Abstain: Lauren Sigman, Paul Smith, Jim Golden, and Jeff Davis
Approval to accept the subcontract with amendments.

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Benavides | Y| N| A | Golden | Y| N A McKay | Y| N A | waller IY|N |A
Brown ‘ Y‘ N’ A ’ Hall ‘ ¥‘ N‘ A‘ Schempf ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Cohen ‘ Y‘ N’ A ’ Hannahs ‘ ¥‘ N‘ A‘ Sigman ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Davis ‘ Y‘ N’ A ’ Koehne ‘ Y‘ N‘ A‘ Smith ‘ Y‘ N‘ A ‘ Open }Jé}-N }-A
Farmer ‘ ¥‘ N‘ A ‘ Locey ‘ Y‘ N‘ A‘ Sneddon ‘ ¥‘ N‘ A ‘ Open }4 }-N }-A
Gere ‘ Y‘ N’ A ’ Manning ‘ Y‘ N‘ A‘ Thielman ‘ ¥‘ N‘ A ‘ Open }Jé}-N }-A

PUBLIC COMMENT

Renee Smith and Alicia Lucke thank the Board for their service.

Alicia and her sector informed of the Board’s decision on the process application and collection of data from sub -
contractors for the 2019-2021 biennium subcontract.

NEXT MEETING Thursday, November 2, 2017
2:00pm, Conference Room, LBL-ESD, Albany
MEETING

ADJOURNED 3:44pm



