
AGENDA 
RELIEF NURSERY  

COMMUNITY DISCUSSION 
SEPTEMBER 13, 2016 

3:00 PM 
 

1. Welcome & Introductions 

2. Linn & Benton Update  

3. Relief Nursery Research/Documents  

4. Update on Olalla Letter of Interest – Kristi May & Maygen Blessman 

5. Discussion on Next Steps 

6. Questions/Comments/Concerns 
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Relief Nursery Essential Elements 
 
PURPOSE 
 
The purpose of these rules is to assist communities in the development, implementation 
and operation of a Relief Nursery.  The Relief Nursery Model seeks to prevent the cycle 
of child abuse and neglect by early intervention that focuses on building successful and 
resilient children, strengthening parents and preserving families by offering 
comprehensive and integrated early childhood therapeutic and family support services.  A 
Relief Nursery provides services to children under age six, with families who have 
multiple risk factors and stresses linked to neglect and abuse.  Relief Nursery services are 
non-stigmatizing, voluntary, strength-based, culturally appropriate, and designed to 
achieve appropriate early childhood benchmarks and healthy family functioning. 
 
ESSENTIAL ELEMENTS 
 
1)  SYSTEM REQUIREMENTS 

a) A Relief Nursery is a community-driven, nongovernmental organization. 
b) Relief Nurseries must meet all relevant certification requirements, e.g., Child Care 

Division, Department of Education, U.S.D.A., etc. 
c) Relief Nursery services shall be consistent with the local early childhood system 

plan. 
d) Relief Nursery services shall coordinate with existing programs and services and 

maximize the use of community resources that support families to achieve the 
desired outcomes for the early childhood system. 

 
2)  PROGRAM REQUIREMENTS 

a) Clients:  The clients of Relief Nurseries are families and their children birth to 
age 6 who have multiple risk factors (extreme life stresses) linked to child 
abuse and neglect.  Parent involvement for each family is required.  

b) Client Referral Source:  Relief Nurseries accept referrals from any source, 
including self-referrals. 

c) Organizational Structure:  Each Relief Nursery must be incorporated as a 
501(c)3 organization and have its own board of directors.  

d) Delivery of Services:  Therapeutic early childhood classes, home visits and 
outreach/crisis response services must be provided by trained Relief Nursery 
staff. 

e) Qualified Direct Service Staff:  Staff will have: 
1. A minimum of a BA degree in Early Childhood or a related field with 

early childhood teaching experience.   
OR 

2. A combination of an AA degree, Oregon’s Childhood Care and Education 
Professional Development Registry (PDR) level 4 and appropriate 
experience may be acceptable.  An applicant with a degree in a field other 
than child development or early childhood education can meet the 
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requirements by taking six courses in child development and/or early 
childhood education focusing on children from birth to age five.   

OR 
3. Exceptions to these hiring guidelines may be made in special 

circumstances.  Staff members who do not have a BA and required 
experience will have a two-year Professional Development and Training 
Plan written and implemented to ensure high quality services, and must 
have more intense training and supervision during this time. 

f) Definition of Core Services:  Therapeutic classrooms combined with home 
visitation provide a proven evidence-based child abuse and neglect prevention 
program.  These essential services must be individualized for each client 
family with integrated, comprehensive service provision. All core services 
will be integrated under the Relief Nursery organizational structure.  All of 
these services and program components must be present in a “mature” Relief 
Nursery. 

 
Core Service Elements 
1. Therapeutic Early Childhood Classroom:  provide nurturing and 

compensatory, developmentally appropriate activities and interactions to 
promote the healthy development of children who have multiple risk 
factors and stresses linked to neglect and abuse. 
 Ratios and maximum class size – The following minimum ratios of 

adults to children include a mix of qualified staff and trained 
volunteers. 

*6 wks – 24 mos 2 qualified staff & 1 volunteer: 6 children 
*24 mos – 36 mos 2 qualified staff & 1 volunteer: 8 children 
*3 yrs – 5 yrs  2 qualified staff & 1 volunteer: 11 children 

         The following ratios are recommended: 
*6 wks – 24 mos 2 qualified staff & 2 volunteers: 6 children 
*24 mos – 36 mos 2 qualified staff & 2 volunteers: 8 children 
*3 yrs – 5 yrs  2 qualified staff & 2 volunteers: 11 children 

 Classroom Volunteers – Volunteers will be trained, with ongoing 
support and guidance, and committed to regular classroom 
participation with, ideally, a minimum of 6 months’ commitment.  
Volunteers are never left alone with children. 

 Ongoing child assessments – All children will be regularly screened 
and/or assessed for appropriate development.  Individual child goals 
will be recorded in their records and integrated into the curriculum and 
classroom environment.  Progress towards goals will be monitored and 
assessed on an ongoing basis. 

 Hours of therapeutic classroom – A minimum of 3 hours per week 
for infants and 6 hours per week for children 18 months and older.  
Exception for home-based model: A weekly home visit and a 3-hour 
class for children 18 months and older. 

 Therapeutic curriculum – Classroom curriculum will include 
nurturing and compensatory activities, interactions that focus on 
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individual children’s needs and goals, and literacy development.  
Curriculum will be based on NAEYC developmentally appropriate 
guidelines, Relief Nursery Therapeutic Principles Checklist, and the 
principles of emergent curriculum development. 

 Food – USDA certified. 
 Transportation – It’s critical to consider client transportation needs.  

Transportation support services may include children’s buses, bus 
tokens and gas vouchers. 

 
2. Home Visits:  Home visits will promote healthy development, care and 

support of the child in the context of the family; provide parenting support 
and education, including child development; facilitate basic needs problem 
solving, including resource and referral; support family stabilization; 
facilitate parent/child interaction; ensure collaboration and coordination 
with other community service providers; and facilitate individual and 
family goals setting and support.  Home visits are:  
 a required component of Therapeutic Early Childhood Classroom 

participants.  
 conducted by the child’s classroom teacher at least monthly for 

children attending class twice a week and weekly for children 
attending class once per week, with a duration of 1-2 hours.  

 offered in all other Relief Nursery program components.  
 strength-based and family-focused. 

 
3. Basic Needs Support Services:  Will provide resource referral; short- and 

long-term problem solving; and immediate resources, including but not 
limited to, clothes and emergency food.  

 
4. Outreach & Crisis Response:  Provides immediate services for family 

stabilization and the health and safety of the child.  Crisis response time 
occurs within 24 hours or next business day with face-to-face contact 
dependent on family consent.  Follow-up services include:  ongoing home, 
community and/or site visitation; information and referral; risk 
assessment; safety assessment and support; and respite childcare 
(classroom, home, and/or mobile). 

 
5. Parent Education and Support Classes: On-going classes incorporate a 

variety of best practice curricular components, appropriate to client 
population.  Class content is adapted to individual family needs such as 
non-English speaking, drug and alcohol prevention and recovery, ESL, 
etc.  Parent education classes may include both voluntary and/or mandated 
families.  Parent education support services include childcare, food and 
transportation.  Classes are managed, monitored and supervised by Relief 
Nursery staff. 
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6. Data Collection, Reporting, and Evaluation:  The evaluation system is 
consistent and compatible with the Relief Nursery goals and program 
philosophy.  It includes:   

 child and family data including risk factors, demographics, 
intake, assessments, and abuse and neglect reports; 

 participation in statewide Relief Nursery reporting system; 
 measurable outcomes.   

Relief Nursery infrastructure shall be adequate to manage data collection 
and reporting. 

 
7. Training:  Staff are selected based on their education, work and life 

experiences, and professional attributes.  New hire and ongoing training is 
required of all staff and volunteers.  Direct service staff and supervisors 
must complete Relief Nursery Core Training Modules, or equivalent, and 
demonstrate competency within the first year of hire.  Ongoing 
professional development is supported by the Relief Nursery infrastructure 
and budget. 

 
8. Supervision: Relief Nurseries ensure that staff receive regular, ongoing, 

high quality, and reflective supervision.  Topics will include child and 
family case management, individual personnel issues, and professional 
development and support.  Supervision requirements are: 

 Ratio:  1 supervisor to 8 direct service staff 
 Supervision shall be 1 to 2 hours long 
 Frequency 

*Monthly for staff with 2+ years of experience 
*Every other week for staff with 1+ years of experience 
*Once a week for staff with < 1 year experience 

 Additionally there shall be both team and group supervision 
 Documentation records for supervision shall be maintained 

 
9. Community Support:  Relief Nursery programs shall have 25% private 

cash match for any state appropriations for Relief Nursery operations.  
Relief Nursery infrastructure requires volunteer participation. 

 
10. Ancillary Services:  In addition to Relief Nursery Core Services, ancillary 

services that support healthy family functioning may be provided.  These 
services include, but are not limited to, 

 Mental health services for adults, children and families 
 Alcohol and drug prevention and recovery services 
 Special education support and services 
 Additional home-based services 
 Supervised visitation 
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NEW RELIEF NURSERY DOCUMENTATION 
 

Directions: This document serves as a tool to assist emerging Relief Nurseries.  This document identifies the prerequisites 
for a new Relief Nursery to receive State Funding through the Local Commissions on Children and Families.  
  
Eligibility for State Funding: 
 
An emerging Relief Nursery must provide a business plan that addresses each of the following prerequisites (I through VIII).  
The plan should provide narrative and supporting documents that are numbered to match each numbered item. An 
application for State Funding, consisting of the documentation requested below, must be submitted to the Oregon 
Association of Relief Nurseries. 
 
A group of three representatives from three separate Relief Nurseries, and one representative from OARN will provide 
oversight to review the documentation to determine if the requirements in OAR 423-045-0101 through 0185 have been met 
and the program is eligible for state funding.   
 
  
Before a Relief Nursery will be eligible to receive state funding, the following requirements must be met: 
 

SYSTEM REQUIREMENTS: 
1) Coordinate with Local Early Childhood System and the Community 

 Relief Nurseries must be a participant in local community efforts to plan, develop and implement an early childhood 
system of supports and services toward the achievement of positive outcomes for children and families, maximizing 
the effective use of available resources and avoiding duplication of services as described in ORS 417.777; and 
connecting children and families with the most appropriate supports; building on existing programs; and ensuring that 
diverse populations within a community receive services that are culturally and gender appropriate as described in 
OAR 423-045-0020: 

  
 Briefly describe how the Relief Nursery fits into Early Childhood system. 

 
a)  An emerging Relief Nursery must work collaboratively with the Local Early Learning Hub.  
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 Briefly describe how the Relief Nursery fits into the Hub plan.  

 
b) Relief Nurseries are community-driven and nongovernmental organizations. 
 

 Briefly describe how the Relief Nursery has developed in the community and the community 
partners that have been involved.  

 
2)  Coordinated Home Visiting:  
Relief Nurseries will coordinate their home visiting services with Healthy Start, the local health department and other 
home visiting programs.  

 
 Describe the Relief Nursery’s relationship with the home visiting providers in your community. 

 
3)  Participation:   
Relief Nurseries must participate in the following activities : 

a) Statewide Relief Nursery evaluations;  
b) Statewide and local training or meetings, as required; and 

 
 Include with documentation a signed statement that above commitments have been made and 

activities will be conducted. .  
 

4) Mandatory Child Abuse Reporting:  
Relief Nursery staff and volunteers are mandatory reporters as defined in ORS 419B.005 through 419B.035. 

 
 Describe any coordination that has been made with the local child protective services staff and 

any training that has been provided for Relief Nursery staff related to mandatory reporting. 
  
5)  Data Collection: 
Each Relief Nursery must have the capacity to adequately collect and report data. Relief Nurseries will use required 
forms established by the statewide evaluation. 
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 Describe the capacity for data collection and reporting, including who will conduct the collection 
of data, and how that will be accomplished.  Include data collection forms. 

 
6) Quality Assurance Standards: 
Relief Nurseries must meet OARN Quality Assurance Standards.  

 
 Describe how the Quality Assurance Standards will be met.  

 
 
INFRASTRUCTURE  
The Relief Nursery must have an infrastructure that provides oversight, responsibility and resources necessary to provide 
services on an on-going basis. 

 
  1)  Organizational Structure 
  Each Relief Nursery must be incorporated as a 501(c)(3) organization.  

 
 Provide a copy of the 501(c)(3) letter of determination, by-laws, and board of directors. 

 
2)  Licenses:   
Relief Nurseries must be licensed or certified by the Oregon Department of Education’s Child Care Divison  
  
 

 Provide copies of the child care program certification and any other licenses or certifications the 
program has obtained.   

 
 

SUSTAINABILITY:   
The Relief Nursery must provide a business plan that documents at least 25 percent match in local community financial cash 
support.  The business plan must also delineate anticipated support for the on-going operation of the program and services. 
 

1) Budget:     
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 Provide a copy of the current biennial budget for the Relief Nursery. 

 
2) Local Match:    
 

 Provide information about the resource development to date.  Provide a substantive plan for the 
resource development that is scheduled over the next two years.  Provide minutes that document 
that the Resource Development Plan has been adopted by the Relief Nursery Board of Directors. 

 
MINIMUM SERVICES:  
The Relief Nursery must include early childhood education with home visiting, and parent education and support.  The 
Minimum Services to be provided by a new Relief Nursery are outlined below in numbers 1 through 10.  
 

 1), 2), 3), 4), 5), and 6)  Document the Relief Nursery compliance with each of the following 
requirements. 

 
1. Basic Needs Support and Services: Relief Nurseries will provide resource referral, short and long term 

problem solving, and emergency food and clothing as available.  
 

2. Child Screenings and Assessments: All children must be regularly screened, and assessed when indicated, 
for appropriate development using research based developmental screening tools such as Ages and Stages 
Questionnaire (ASQ) and Ages and Stages Questionnaire - Social Emotional Development (ASQ - SE).  Individual child 
goals are recorded in the child records.  The goals are integrated into the curriculum and classroom environment. 
 

3. Therapeutic Early Childhood Classroom:  
These classrooms provide nurturing and developmentally appropriate activities and interactions to promote the healthy 
development of children who have multiple risk factors and stresses linked to neglect and abuse. 
 
  Minimum Hours: Relief Nurseries will operate one or more therapeutic classrooms with the following time 
periods:  

  a) A minimum of one three-hour class per week for infants up to 12 months of age, 
  b) A minimum of two three-hour classes (a total of 6 hours per week) for children 12 months and older 
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  Curriculum: The therapeutic classroom curriculum must: 

  a) Integrate focused interventions for children with emotional, social and behavioral concerns or delays. 
Individual child goals are developed and recorded in the child records; 
  b) Adhere to principles and guidelines for developmentally appropriate practices; Use outcomes to plan 
curriculum;  
  c) Support development in all domains (physical, cognitive, social/emotional, language; and 
  d) Respond to the unique needs of the child and family. 

 
  Class Size and Ratios: Relief Nurseries must meet the following minimum ratios of adults to children, which 
may include a mix of qualified staff and trained volunteers.  A minimum of three adults, at least two of whom must be 
staff, for: 

  a) Six children, ages 6 weeks to 24 months. 
  b) Eight children, ages 24 to 36 months; and 
  c) Eleven children, ages 3 to 5 years. 

 
4. Home Visiting:   

a) Home visiting, provided by the child’s classroom teacher, is a required component for participants in the 
therapeutic early childhood classroom.   
b) Home visiting promotes healthy development, care and support of the child in the context of the family. It also 
provides parenting support and education that includes child development and facilitates individual and family goal 
setting and support. Home visits also help with problem solving; resource and referral; family stabilization; and 
improving parent and child interactions.   
c) Home visiting staff will coordinate with other community service providers.  
 

  Frequency of Visits:   
  a) For children attending class twice a week, classroom teachers will visit children and families in their 
homes at least once a month, providing a supportive service, based on the unique needs of the child and the 
family’s goals.  

  b) For children attending class once per week, classroom teachers will visit children and families 
in their homes at least weekly for one to two hours, providing a supportive service, based on the unique needs 
of the child and the family’s goals. 
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5.  Parent Education and Support: 
Evidence-based curriculum must be used for parenting education, through home visiting or groups. 
 
6.  Nutritious Meals & Snacks 
Relief Nurseries must provide nutritious snacks and meals following USDA standards for nutrition during program hours. 

 
 
STAFF REQUIREMENTS: 
Staff that provide therapeutic early childhood classes, home visits, outreach and crisis response services must meet the 
following qualifications: 

1) Qualifications for Direct Service Staff: 
 Direct services staff, at a minimum, will have either: 

a)  A bachelor’s degree in early childhood or relevant field with early childhood teaching experience; or 
b)  A combination of an Associate’s degree, Oregon Registry Level 4, and appropriate experience; or 
c)  A degree in a field other than child development or early childhood education and six courses in child 

development or early childhood education focusing on children from birth to age six. 
 
 Provide documentation (job descriptions) demonstrating how the staffing requirements have 

been met for operating Relief Nurseries or will be met for Relief Nurseries not yet operating. 
   

2)     Exceptions:   
Relief Nursery directors may make an exception to staff qualifications in a special circumstance.  Applicants who do 
not meet the Qualifications above may be hired if a two-year Professional Development and Training Plan is written 
and implemented. Staff hired under this exception must receive more intense training and supervision during the two-
year training period.  

 Are any exceptions necessary at this time? If yes, describe exceptions needed.  
  
VI. TRAINING REQUIREMENTS: 
New hire training and participation in ongoing training is required for all staff.  Individual training plans are developed around 
demonstrated competencies.   

1) New Hire Training: 
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 New and ongoing training must include, but not be limited to: therapeutic relationships; boundary setting with children 
and families; supporting children’s feelings; supporting attachment for children and families; supporting therapeutic 
work in preschool curricula; understanding parent education issues for multi-stressed families; basic observation and 
assessment strategies; awareness of cultural contexts of families; substance abuse issues; documentation; 
understanding family support principle; and home visiting. 

 
 Provide existing training records or proposed training plans for new and existing staff. 

 
2)  Professional Development: 

 Each Relief Nursery must provide for the ongoing professional development of its staff.  
 

 Provide professional development plan.  Include budget for professional development. 
 
VII. SUPERVISION:   
Relief Nurseries must ensure that supervisors are experienced in supervision or have supervisory training.   
 

 Document supervision plans to reflect standards below.  Include site director job description. 
 

1)  Supervisor/s: 
Supervisors must provide regular, ongoing, high quality supervision for all assigned staff.  Supervision must address 
topics of child and family case management, individual personnel issues, and professional development and support.  
Supervisors will maintain records documenting supervision activities. 

  2) Ratios:    
Relief Nurseries will maintain a supervision ratio of one supervisor to eight direct service staff.   
3) Timely Supervision:  
Supervision of Relief Nursery staff will be provided in a timely manner appropriate to the experience and the needs of 
the staff.  Individual and group supervision will be provided.  

 
VIII. DIRECT SERVICE VOLUNTEERS:   
Relief Nurseries must assure that direct service volunteers are trained and provided with ongoing support and guidance. 
Relief Nurseries may not allow volunteers to be alone with children. 
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 Provide documentation of training and support records, or a training and support plan, for 
volunteers in the program.   

 
IX. WAIVERS:    
If a Relief Nursery cannot meet a requirement, the Relief Nursery director must submit a written request to the Agency for a 
waiver, with specific justification and a plan and timeline for meeting the intent of the requirement.   
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APPENDIX  
This portion of the document quotes additional OARs for more background information for new Relief Nurseries. 
The list includes the services that a Relief Nursery must provide following its initial two years of operation and 
optional services.  
 
423-010-0024  
Program Purposes and Restrictions  

(8) Program Area: Relief Nurseries:  

(a) Clients: The clients of Relief Nurseries are children birth through age five and their parents or caregivers who have multiple risk 
factors linked to child abuse and neglect. Some children may turn six years of age and continue in the program until the start of school. 

(b) Service Areas: Relief Nurseries are community-based organizations that seek to prevent the cycle of child abuse and neglect through 
early intervention programs that focus on developing successful and resilient children, strengthening family skills of parents or 
caregivers, and preserving families. Relief Nursery services are offered within a comprehensive and integrated early childhood and 
family support system to appropriately meet the needs of the individual family with children who have been abused or are at risk of child 
abuse and neglect. Relief Nurseries must include therapeutic early childhood education programs, home visitation and parent education 
and support. Relief Nursery services are voluntary, strength-based, culturally appropriate, and designed to achieve appropriate early-
childhood benchmarks and healthy family functioning.  

(c) Eligibility for State Funding:  

(A) An emerging Relief Nursery must work collaboratively with the Local Commission to ensure that the program is consistent and 
aligned with the Local Comprehensive Plan. Relief Nurseries must participate in local community efforts to develop and implement an 
early childhood system of supports and services towards the achievement of positive outcomes for children and families, maximizing the 
effective use of available resources and avoiding duplication of services;  

(B) Documentation for State Funding must be submitted to the Agency by the Local Commission in the county where an emerging Relief 
Nursery exists. The documentation review process must include no less than three existing Relief Nursery program directors in review 
and approval of the Relief Nursery program for meeting the requirements in OAR 423-045-0101 through 0185. The Local Commission 
will submit review and approval documentation to the Agency with the documentation for State Funding;  
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(C) Eligibility for State funding requires local community financial support as described in OAR 423-0024(8)(d) Matching Funds.  

(d) Matching Funds: To be eligible to receive state funds, Relief Nursery programs are required to provide matching community financial 
support equal to a minimum of 25 percent of any state allocation;  

(e) Funding Processes for Existing Relief Nurseries:  

(A) Local Commissions are not required to do a competitive process every biennium to fund existing Relief Nurseries;  

(B) Local Commissions may consider a competitive or collaborative funding process when significant changes occur within an existing 
Relief Nursery or when the Local Commission determines necessary.  

423-045-0175  
Services of Mature Relief Nurseries  

Relief Nurseries are expected to offer these additional services beginning the third year of operation.  

(1) Transportation. Relief Nurseries provide transportation support services through bus services for children, bus tokens or gas vouchers; 
and  

(2) Outreach & Crisis Response. Relief Nursery staff provide immediate services for family stabilization including, but not limited to, 
one-on-one meetings, resource and referral support, phone consultation, and follow up.  

Stat. Auth.: ORS 417.710 
Stats. Implemented: ORS 417.788? 
Hist.: OCCF 1-2007, f. & cert. ef. 2-12-07  

423-045-0185  
Optional Services  

A Relief Nursery may also provide the following services or make referrals to programs that provide such services:  
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 (1) Alcohol and drug recovery and support services;  

(2) Additional home-based services;  

(3) Early intervention and early childhood special education;  

(4) Mental health services;  

(5) Supervised visitation services for courts;  

(6) USDA certified food program; and  

(7) Services to Mandated Clients:  

(a) Relief Nurseries may provide parent education classes that include participants who are mandated by the courts to attend classes, and 
who are not involved in other Relief Nursery services;  

(b) Participation in Relief Nurseries may be part of a service plan developed by the Department of Human Services Self Sufficiency or 
Child Welfare Services.  

 
 
 
 
 

 
 



	

April	28,	2016	

Letter	of	Intent	to	Establish	a	New	Relief	Nursery	or	a	Satellite	Relief	Nursery	

Due	to	the	growing	number	of	communities	that	are	seeking	to	establish	Relief	
Nurseries,	the	Oregon	Association	of	Relief	Nurseries	(OARN)	requires	a	Letter	of	
Intent	to	begin	a	new	Relief	Nursery	or	to	expand	an	existing	Relief	Nursery	with	a	
new	satellite.		Letters	of	Intent	must	be	sent	to	OARN	by	May	15	of	each	even‐
numbered	year	in	order	to	be	considered	for	funding	in	the	odd‐numbered	year’s	
legislative	session.		

Within	the	Letter	of	Intent,	the	following	questions	must	be	answered:	

New	Satellite	Site	 New	Nursery	

Is	the	Nursery	making	the	request	
MATURE?	See	certification	OARs	for	
requirements.		

Is	there	a	governing	structure	in	place	
or	a	committed	working	group?	Is	there	
a	501c3	in	process?	Demonstrate	
commitment	from	the	community.	

Is	the	agency	able	to	demonstrate	need?	
Has	research	been	done	to	substantiate	
placement	location?	What	is	the	distance	
from	the	main	location?	

What	is	the	need?	Provide	research.	

Letters	of	support	(4‐5	letters	total		
from:	commissioners,	legislative	rep,	key	
business	people,	partner	agencies,	HUB	
if	you	have	one)		

Letters	of	support	(4‐5	letters	total		
from:	commissioners,	legislative	rep,	
key	business	people,	partner	agencies,	
HUB	if	you	have	one)		

Is	the	community	invested?	 Is	the	community	invested?	

Submit	a	detailed	but	simple	budget	and	
sustainability	plan	

Submit	a	sample	budget	and	simple	
sustainability	plan.	What	is	the	plan	to	
come	up	with	the	25%	cash	match?	

What	age	group(s)	will	be	served?	 What	age	group(s)	will	be	served?	
	

Letters	should	be	addressed	to:	

OARN	

P.O.	Box	42094	

Portland,	OR	97242	



 

 

 

Po Box 893 / 321 SE 3rd • Toledo, OR  97391 
541‐336‐2254  Fax (541)336‐1803  

 

June	22,	2015	

Dear	Oregon	Association	of	Relief	Nurseries,		

This	is	a	Letter	of	Intent	to	form	a	Relief	Nursery	in	Lincoln	County.		Lincoln	County	has	the	
highest	child	abuse	rate	in	Oregon	and	we	believe	a	Relief	Nursery	is	necessary	to	our	
community.			The	Olalla	Center	for	Children	and	Families	(Olalla)	is	in	a	position	to	provide	
the	infrastructure	necessary	to	accomplish	this	goal.		

Olalla	is	a	501©3	non‐profit	that	has	been	operating	in	Lincoln	County	for	over	35	years.		
Historically,	we	have	focused	on	children’s	mental	health,	specifically	children	whose	
mental	health	needs	exceed	traditional	outpatient	therapy.		We	are	very	familiar	with	the	
damage	that	abuse	and	neglect	can	have	on	children	and	their	families.		We	would	like	to	be	
proactive	and	believe	that	a	Relief	Nursery	is	the	path	to	a	healthier	community.			

Olalla	staff	had	been	researching	the	requirements	to	build	a	Relief	Nursery.		We	have	
reached	out	to	our	community	partners	to	begin	conversations	about	what	our	community	
needs	are.		We	have	begun	to	converse	with	our	Early	Learning	Hub	as	well	as	our	county	
commissioners.			

We	have	a	Board	of	Directors	who	are	committed	to	Relief	Nursery,	a	physical	location,	
transportation,	a	Quality	Assurance	Committee,	some	experienced	staff	that	are	interested	
in	moving	over	to	Relief	Nursery	and	supplies	for	a	toddler	classroom.			Olalla	also	has	
experience	with	parenting	education	and	evidence	based	curriculum.	

We	know	there	is	more	work	to	be	done,	more	pieces	to	put	into	place,	and	we	are	
committed	to	achieving	our	goals.		We	need	the	support	and	guidance	of	OARN	in	order	to	
move	forward	with	a	successful	Lincoln	County	Relief	Nursery.		

Sincerely,		

Maygen	Blessman	
Executive	Director	
Olalla	Center	for	Children	and	Families	
maygen@olallacenter.com	
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