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Principles
e There are several places where families and organizations cross the three counties
providing opportunities for systems alignment and coordination.
e Needs and programs differ in each county/community
e The Collective Impact Model will guide our actions including the six core
components; common agenda, shared measurement, mutually reinforcing activities,
continuous communication and backbone support

Governance Components

Lead Agency, Linn-Benton Community College as the fiscal agent will sign the contract and
accept responsibility for advancing the hub outcomes. LBCC will enter into contracts on
behalf of the LBL Early Learning Hub, and project staff will provide program coordination
and reporting. Project oversight will be delegated to the Governing Body/Steering
Committee.

Governing Board (Steering Committee), A 19 person governing board/steering committee,

include an individual from each of the six sectors, from each county, plus an LBCC
representative. The Governing Board/Steering Committee will be made up of individuals
who hold leadership positions in their organizations. LBCC, DHS and IHN-CCO will have
designated positions on the governing body.

Nominations: The board will identify sector and counties needs and solicit nominations
from partner agencies and organizations in the LBL EL Hub. Members will be appointed by
the governing body.

Length of Service: Length of term four years, with 1/3 of the terms expiring each year.

The Governing Board/steering committee will

Ensure the vision and mission of the hub

Provide fiscal oversight

Monitor all work groups

Foster cross sector alignment and integration

Oversee the implementation of the strategic plan and monitor and ensuring
outcomes

e Manage resource allocations

Meetings: Regular monthly meetings will be held. Attendance at meetings may be in
person, by call-in or by virtual measures. Parent representatives will be provided a stipend
to reduce the costs of attendance.

How decisions will be made:
e Data driven with focus on common agenda, outcomes and metrics
e Strive for consensus on decisions, when not possible majority vote. A majority of
51% of the members constitutes a quorum.



Conflict resolution:

e Bylaws will be developed with language detailing the operating agreement on
conflict resolution

Conflict of Interest:

e A specific definition of a conflict of interest will be developed utilized the ELC policy
as a foundation. Governing body members must declare a potential or actual
conflict of interest, and recuse themselves, prior to consideration of the potential
conflict.

Backbone Alliance,

In the Collective Impact Model the backbone support coordinates and manages
participating organizations and agencies. Backbones must balance the tension between
coordinating and maintaining accountability, while staying behind the scenes to establish
collective ownership.

History: Atthe March 13t partner meeting at the Philomath Scout Lodge, partners
requested LBCC, LBL-ESD and IHN-CCO work together to provide backbone support to the
project. This group plus a representative from each of the three county health departments
met to discuss collaborative support for the Early Learning Hub Initiative. The group
formed the Backbone Alliance. An MOU has been drafted and potentially roles and
responsibilities brainstormed. These include;

Work group oversight

Developing an ongoing communication plan

Setting expectations across counties

Insuring all three counties and associated sectors are equally representative
Advocacy at local and state level

Connecting with business and other potential partners

Gap recognition

Connecting previously siloed organizations

Identifying and ensuring best practices are used

Capacity building

Tracking outcomes

Advisory/Working/Action Groups, will be formed to address the metrics and
implementation of the strategic plan. While these groups will need to be flexible and
organic at the same time we recognize that several groups currently exist in our
communities that have a history of working together. Two potential plans are detailed in
separate diagrams.




