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Governing Board Packet

Packet Overview
In your Governing Board packet for June you will find the following information:

1.
2.

5.

The Agenda
Special Presentation Handouts
a. We have included a copy of the Identity Guide for our Early Learning Hub that the MAC team
has created. You will receive a full printed copy at the meeting. LeAnne will be walking us
through this document and providing an overview of our new website.
The Coordinatorés Report
Consent Items
a. August Meeting Minutes
b. EL Hub Charter 0 The Governing Board voted to adopt a Charter on 10/24/14. The revised
charter has three changes that | anticipate being non -controversial.
i. It reflects the Hub name being changed from Linn, Benton, Lincoln Early Learning Hub to
Early Learning Hub of Linn, Benton & Lincoln Count ies,
ii. Itis formatted based on our Identity Guide recommendations, and
iii. Now includes our Mission & Vision Statements.
Discussion Item Documents
a. Work Group Reports 8 Work Group chairs have provided the Governing Board with a snapshot of
current activities, anticipated changes based on the new indicators, and their goals for the
future. Due to the amount of  items on this month & agenda th e Leadership Committee felt it
would be best to have written reports versus verbal.
b. New Contracting Timelines & Content from email that was sent from the Early Learning Division

regarding new contracting timelines. We will be discussing what t his means for our Hub region,
how this impacts previously approved contracts with partners, and what is needed moving
forward.

c. Hubs As Public Bodies 0 Guidance document provided by the Early Learning Division

d. Service Provider Manual o Added to Basecamp a s separate document.  This is an informational
item for Board Members. This manual will be given to all Service Providers that are receiving Early
Learning Hub funding as a part of the contracting process.

e. Jump Start Read for the Record 9 This is an annual event that partners have expressed interest in
participating in with the Early Learning Hub as the lead for our region. There is a possibility to gain
media attention for our Hub and local partners during this event. | would like for the Hub to
purchase th e book for all partners that make a commitment to participate and provided them
with a packet of the printed materials they will need. The cost per book is $10 plus a minimal
printing cost. The Board will need to vote if they wish to approve this spending.
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Samaritan Pacific Communities Hospital
Health Education Center
930 SW Abbey Street
Conference Room “B”
Newpor, OR

Members of the public wanting o make public comment mustsign in. Each individua speaker
will have 3 minutes duing the Public Commentporiion of the Agenda.

Roll Cdll

Special Presentation
a. Eary Leaming Hub Website and Identity Guide — Hub Staff

Coordinator’s Report/EL Hub Updates

Committee Reports
a. Fiscal Oversight Committee

Consent ltems
a. Approval of August Minutes
b. EL Hub Charter

Discussion ltems

a. Work Group Reports

b. New contracting timelines

c. Hubs as Public Bodies

d. Senvice Provider Manual

e. Jump Starts Read for the Record — Action Item

Public Comment
Next Meeting

Adjournment

All memisers of the EL Has Goveming Board must disclose when they believe they hanve ormay
have aceonflict of interest, and may participate in dscussions that are leadng to consersus. I,
howener, consersus cannet be reached and the group vses the fdldoack voling process, the
inchvidud with the conflict of interest may not paricipate in that find wvote.
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Special Presentation Handouts

Identity Guide

Early Learning Hub

ldentity Guide

Madison Ave. Collective // September 8, 2015

Logo, vertical 2
Logo, horizontal 3
Color palette 4
Supporting fonts s
Design elements 6

Stationery/business cards 7
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Supporting fonts

Century Gothic Regular Century Gothic Bold Century Gothic Italic

AoBobCc 123 AaBbCcl123 AaoBbCcl23

Century Gothic Bold, 14pt Headlines & Titles

Century Gothic Bold, 10pt Subheads & Taglines prin

One num as reicaepuda veni ant magnit et quiaeperae volupta quiaes delitati
to tem ventur2 Berum nam quiatiu sapedignis autem aute sitibust que nus in
excea volupidi ipicient velici odi quam, utatetur? Quid ut que veleceprem di

entury. Gothic Reaular, 10pt occulpa volum fugit rest eium ea se ne quidus, sint incium ea nullabo repudae.
Et harum etur2 Erundest, quis sinverio endaestem sent perio. Ipid quid est mo
tempell orroriscilit et lam dolor autem et ra dolum quidio estiorpos moditaquae
dem repuda dolorem.

Web only

Muli Regular (web only) Muli ltalic (web only)

AaBbCcl23 AaBbCcl123

September 24 , 2015 ‘H



Governing Board Packet m

Design elements
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September 2015
COORDINATOR UPDATES:

Early Learning Hub Contracting Timelines: The Early Learning Division has notified Hubs of a
change in the contracting timeline for 15-17. They have been working internally with their
partners at DAS procurement and DOJ and have hit some snags on moving to a November
1st Timeline. Therefore they will move our extensions of the current contract to December 31,
2015 and have new contracts in place for January 1, 2016 through June 30, 2017.

The major reason they need to do this is because of the updated early learning hub metrics.
Hub contracts are dependent on the metrics being embedded within the actual contract
itself, and therefore they need to have established baselines and targets identified before
contracts can go to DOJ for approval. If they were to meet a November 1 deadline, the
final metrics for each contract would need to be to DOJ by mid- September. They know that
we are just beginning our work around setting our baselines and targets and aligning the
metrics with our enhanced strategic plans. This extension gives everyone more time to
finalize this important component of the contract renewal process.

Early Learning Hub Metrics & Indicators: The Hub Metrics Workgroup Committee for the Early
Learning Council met on Tuesday, September 8th to discuss medium- and long-term metrics
for Healthy, Stable and Attached Families and the development of incentive metrics. The
Early Learning Council has statutory authority for establishing performance metrics for Early
Learning Hubs. The role of the Hub Metrics Committee is to advise the Early Learning Council
on the adoption of Hub Metrics. The committee did not make any recommendations at this
meeting, and any recommendations that it may make in the future will not impact that
contract renewal and work plan development process in which Hubs are currently engaged.

The Metrics Committee identified some broad categories of outcomes that it thought were
appropriate for medium- and long-term metrics under Healthy, Stable and Attached
Families, but did not think it was appropriate yet to identify specific metrics or measures, and
operationalizing these outcome areas should be held off for a later date.

Metric 2.3.A, “Increase in the number of 3, 4, and 5-star QRIS providers and the number of
children served in Hub,” has been DELETED. Metric 2.3.B has been RENUMBERED to 2.3.A. and
now includes the priority of focusing on “communities of color” in addition to hot spots. Why?2
Feedback from the August meeting in Medford suggested that the number of metrics
related to QRIS was disproportional when compared to the other metrics. In addition, further
analysis of the metric indicated that the previous 2.3.A. relating to QRIS providers and
children in the entire Hub did not adhere to the intent of the Hub Metrics Workgroup or
appearin the report adopted by the Early Learning Council. Therefore, the previous 2.3.A.
was deleted, preserving the original intent for the Hubs to work on increasing quality QRIS
providers and children served in hot spots AND communities of color.

At the their August 5th 2015 meeting, the Early Learning Council approved a funding formula
for distributing legislatively allocated resources to the Early Learning Hubs. The motion
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approved by the Early Learning Council also instructed Early Learning Division staff to
develop financial incentives tied to performance of Hubs in achieving Hub metrics. The
Metrics Committee began a preliminary discussion of principles to guide the development of
incentive metrics. We do not anticipate the incentive metrics being operationalized until the
second year of the biennium.

This conversation will be continued at its October meeting.

The Hub Metrics Committee also received a letter from participants in the Oregon Leadership
Institute with recommendations for ensuring that the equity lens guides the committee’s
work. These recommendations were very positively received by the committee. The
committee discussed both short-term and long-term steps for making use of the suggested
tools.

Kindergarten Partnership & Innovation: The Early Learning Division will offer KPI bridge funding
for the extension period prior to moving funding to our new contracts in January.

On September 161 | attended a Superintendents meeting at LBL ESD fo begin discussions
regarding the use of these funds for our region. | shared an overview of the KPI requirements,
highlights from the 2014-2015 Evaluation Report Executive Summary, and the amount of
funds allocated for our region. There are many decisions that will need to be made in how
we will use these funds for our region. The evaluation report from last year highlighted many
items that helped programs to be successful. One of the primary items focused on was a
dedicated staff person coordinating P-3 alignment projects, meetings, and services. This is
where we are focusing our initial discussions.

Parent Education in Lincoln County: On September 39 a meeting was held in Lincoln County
with local partners and the Parenting Success Network (PSN) to explore the potential of PSN
applying to expand their service area to include Lincoln County. There are pros and cons to this
option that were discussed. Given that there is a very defined time period for when the grant
application will be due and that Lincoln County partners would like more time to develop a
plan and vision of how they will implement Parent Education services, it was decided that
partners want to wait an extra year to apply with PSN, develop a steering committee that will
focus on applying for additional grants for services in the interim and create the future plan for
implementation. Alice Beck of Yachats Youth & Family Activities Program, Inc. graciously
agreed to be the chair of the new steering committee and point person for parent education in
Lincoln County. The steering committee will call on the Early Learing Hub when and if there is a
need for support for grant applications or technical assistance. PSN has offered support in
assisting the steering committee in any way that they can.

Branding and Communication Materials: We are excited to report that the team from Madison
Ave. Collective has provided the Early Learning Hub with an Identity Guide to support our brand.
This guide will help staff and partners appropriately represent our Early Learning Hub in our
communications and materials.

Work continues on the development of the Early Learning Hub website that we anticipate
launching in November. Our goal is to have a website that will be a useful resource for
parents and providers.

Early Learning Hub Work Group Updates: All work groups are open groups and
announcements regarding meeting dates are posted on our website and each work group
Basecamp account. Work Group day was cancelled in September due to the timing
between the scheduled meetings and partner feedback. The next meeting will be held on
October 150,
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Consent Items

August Minutes

Early Learning Hub of Linn, Benton and Lincoln Counties
Governing Board Meeting Minutes

MEETING 2:00pm, August 27, 2015
COMMENCED Hollingsworth & Vose, Corvallis

MEETING CALLED BY | Kristi May

Stephany Koehne, Tony Lewis, Paula Grace, Anne Peltier, Julie Manning, Jerri
Wolfe, Paul Smith, Bettina Schempf, DeAnn Brown, Mary McKay, Marc Thielman,
Rebecca Cohen (remotely), Betsy Wilcox (remotely), Linell Wood (remotely)

WORK GROUP
MEMBERS PRESENT

VERSION Final
RECORDED Yes
Agenda topics
ROLL CALL August 27, 2015 Governing Board Meeting

Roll taken of Board Members present.

SPECIAL
PRESENTATION

An overview of the new hub metrics was provided that included the reasoning behind why short-term
indicators were needed.

Not all providers know that they should be completing ASQs.

From the CCO'’s perspective, they just got their 2014 numbers in, which lets them know where their
shortcomings are, and there is only one quarter left in 2015! It puts them at a real disadvantage, plus the
State has given them five new metrics that they are now required to complete.

Other’s besides providers can help with the ASQ imperative that the State has given us, but we need to get
those numbers to the CCO so that they can be counted.

Hand-out contains a complete list of all of the new metrics and the indicators that we will be graded on.
Some are 1 and 2 ratings, some include a 3.

One that is specific to the Governing Board (page 6), with sign-in and sector information. Explanation of
why this sign-in sheet is so important to us completing this metric for the State. The Hub Logic Model
contains a complete list of all six sectors.

We have a State Facilitator assigned to help us meet our goals: Tab Dansby. He has been to the last two
Work Group Meetings and is interested in attending a Governing Board meeting. He is available to us
pretty much around the clock, and has been very helpful to this point.

We will be having to redo our strategic plan because of the State’s revisions, but our plan is pretty close to
the model that the State is looking for. A draft of our revised plan is due October 15, and the final copy and
work plan is due on December 1.

CONCLUSIONS

This Hub Logic Model seems to be a very nice, concise report card for us. Perhaps a copy of it should be
kept in front of the Board at all times, with check marks so that we can see what we are actively doing, what
we are working on, and things we haven't started yet.

New Early Learning Hub Metrics & Rating Indicators
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COORDINATOR’S
REPORT

New business cards are in, and we are reviewing the wireframe architecture of our new website. It has
been promised to us by mid-November, and we have received final products for PowerPoint templates,
letterhead, business cards, etc.

We still need to get bios and photos of many of our Governing Board members, so please get them into us
as soon as possible. We will try to have a photographer come in and take uniform photos of our entire
Board, but in the meantime, we need to get something for our current page.

The NW Health Foundation grant is coming along. We held a steering committee meeting this week, and
tried to get our final thoughts together for a grant proposal due at the beginning of October. Would still like
to hold Focus Groups with parents in some of the outlying cities, like Mill City, Lebanon and Sweet Home.
Our goal for the 5-year grant would be to help parents learn to advocate for what they want. We have
watched what the Multhomah Hub has done, and we’re hoping to emulate their model.

There is a brief statement from each Work Group in the Hub Update report, but next month the Co-Chairs
from these groups will be present at the Board meeting to report their progress.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Introduce the Governing Board to the basic wireframe of our
new Website at the next meeting.

Early Learning Hub Update

Hub Staff 9/24/2015

COMMITTEE
REPORTS

The FOC is going through a learning curve trying to understand what our funding streams and sources look
like, and why our funds move as they do.

The 4-month extension budget is a review of the extension the State gave us, and why. The FOC is trying
to understand how everything works.

This budget was created for a specific time frame.

July looks very slim because we didn’t know if we were allowed to spend money without a contract or not.
The extension allows us to go back and bill for everything that has occurred since July 1.

Also, the bottom revenue portion shows that the CCO has provided funding for branding of the Hub, and the
second is an allocation from the CCO for systems creation with the ASQ and also for parenting education in
collaboration with LBCC.

The financial documents are a little confusing because there is no “balance sheet” in the public sector, so it
looks odd to those from the business sector because our statements don’t look like what they are
accustomed to. In this instance, LBCC is financially responsible for the Hub’s expenses, so technically
LBCC is liable, and Jeff Davis is the financial manager for this program. LBCC is a government entity.

CONCLUSIONS
Motion to approve the financial statement: Bettina Schempf.
Motion to second: Tony Lewis.

Fiscal Oversight Committee

Members attending remotely plus those in the room all voted to accept the financial statement as written.

DISCUSSION ITEM Procurement Policy

LBCC has reviewed our policy and approved it.

FOC has reviewed and approved it.

CONCLUSIONS

Motion to accept policy: Anne Peltier.

Motion to second: Mary McKay.

Remote attenders and all in the room voted to accept the new Procurement Policy.
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DISCUSSION ITEM 2015-2017 Anticipated Funding
Hand-out reviewing what funding we are expecting in the coming biennium.
Some funds have rolled over from the past contract period.

A new funding stream that is now available to us is the Kindergarten Partnership & Innovation funds. It's a
significant amount of money, and we need to get moving immediately in order to use them. There will be a
meeting with the local School Superintendents letting them know that these funds are available and how we
wish to spend them in order to meet our metrics. Intentional investments to move the work forward. We
are looking at which school districts are ready to go.

The Data & Evaluation Work Group is working to give us good Kindergarten Assessment data so that we
can make informed decisions with our funding. We want everyone to be able to see and understand it.
How we decide to use those funds is going to be a substantial discussion, which maybe we could work on
during the GB Retreat?

CONCLUSIONS
Motion to accept: Paula Grace.
Motion to second:. Anne Peltier.

Jerri Wolfe, Bettina Schempf, and Paul Smith all stated that they had a perceived conflict of interest that
doesn'’t affect the outcome, so they could all three vote.

Those attending remotely and those in the room all voted to approve.

DISCUSSION ITEM 4-Month Extension Budget

We may find that some organizations can only be involved in one specific funding stream. We need to
review who can participate and is eligible for, and who is the best agency for sole source procurement.

The reimbursement grant means that the agencies perform the work, and then they bill LBCC. At the end of
the quarter, LBCC bills the State for reimbursement.

DISCUSSION ITEM Fall Governing Board Retreat

We could plan this for the October Board Meeting or the December (Nov/Dec combined) Board Meeting.
The October meeting would be ideal because it will be held at LBCC, and would help us to firm up our
spending plan for the November 1.

October 22, beginning at 10:00am until 2:00pm, and then at 2:00 we would convene our regular Board
Meeting. Photos, Budgets, culinary school lunch. A deep dive into the strategic plan and what the goals
are that we are setting which will move the activities along, which will move the indicators along for the
State. We would be bringing recommendations for the funding.

We have continued to invest money in the same organizations over the years, and at some point we have to
say “What are the things that are going to get us the most bang for our budget?” We need to have a really
good understanding of the goals and the projected outcomes. An explanation of what the funding can be
used for.

We also need to see that there is other work going on that is not run by the Hub, but still accomplishes our
metrics. Some agencies are required by law to be involved with the Hub, but some are completely
voluntary whether they want to participate.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
Send Retreat invitations and information to each Board LEAFiRE Trask ASAP
member.

DISCUSSION ITEM Governing Board Meeting Schedule

The original date for GB meetings was the first Thursday of each month; however, we had to change it to
deal with State requirements through the end of this year, to the 3" Thursday of each month.
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We would like to return to meetings their original time.

CONCLUSIONS

Those attending remotely and those in the room all voted to return the meeting to the first Thursday of each
month, beginning in January 2016.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Send an invitation and information to all Governing Board

members when a new schedule and venues is in place. LEANDE TEIEK ASHE

CONSENT ITEM Approval of July Governing Board Meeting Minutes
Minutes were posted on website and Basecamp.

CONCLUSIONS

Marc Thielman recused himself because he was not at that meeting.

Motion to approve: Paul Smith.

Motion to second: Paula Grace.

NEXT MEETING Thursday, September 24, 2015

Meeting will be held in the new Health Education Building at the Samaritan Pacific Community Hospital
campus in Newport.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
LeAnne will post a map on the website and Basecamp. LeAnne Trask ASAP
MEETING 3

ADJOURNED 3:33pm
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Early Learning Hub Charter

72

LeaEr?i;lz H LI b

of Linn, Benton & Lincoln Counties

Charter

Adopted on: 10/24/14
Revised on:

Mission: The Early Learning Hub of Linn, Benton & Lincoln Counties brings partners together to increase
family stability, improve kindergarten readiness, and ensure service coordination that is equitable and
culturally and linguistically competent.

Vision: Our communities provide an easily accessible and collaborative system of support and care for
families that help children to grow up safe, nurtured, healthy, and ready for school and life
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Early Learning Hub of Linn, Benton & Lincoln Counfties

Arficle | - Name and Lead Agency

Section 1: Name

The name of this organization shall be Early Learning Hub of Linn, Benton & Lincoln Counties,
which will serve as the Regional Early Learning Hub, hereafterreferred to as Hub or EL Hub, for
Linn, Benton and Lincoln Counties as awarded under the Oregon Department of Education’s
Early Learning Division and as mandated in HB2013.

Section 2: lLead Agency

Linn Benton Community College, "LBCC,"” a community college serving Linn and Benton
Counties, shall be the Lead Agency for the Hub.

Arficle Il - Common Agenda, Purpose and Guiding Principles

Section 1: Common Agenda

The Hub is a cross-sector of community partners in the region with the common agenda of
working collectively to ensure that young children, regardless of family situation, receive
opportunities and supports to prepare them to enter school healthy and ready for success.
The Hub is charged with guiding the region toward achieving the following three
overarching outcomes:

e Children enter kindergarten ready for school.
e Children are raised in safe, stable and supportive families.
¢ Early childhood services are coordinated, efficient and effective.

Section 2: Statement of Purpose (Legislative Intent)

Pursuant to Early Learning Legislation, the Hub shall have as its purpose the development and
support of a coordinated system of early learning services designed to maximize resources
and to ensure that children in the service area birth through six years of age receive the
support they need to enter kindergarten safe, healthy and ready to be successful in school.
The Hub will perform its work in compliance with state statute and federal rules and regulations
pertaining to Early Learning Hubs [including Senate Bill 209 (2011); House Bill 4165 (2012); House
Bill 2013 (2013); Oregon Revised Statute, Chapter 329; Oregon Administrative Rules 414-002-
0995 through 414-002-0010; and 414-200-0005 through 414-200-0020.]

Section 3: Guiding Principles

The Hub and its governance Councils shall operate under the following guiding principles in
fulfilling the vision, mission and outcome goals of an Early Learning Hub:

e There are several places where families and organizations cross the three counties,
providing opportunities for systems alignment and coordination.
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