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Packet Overview  
In your Governing Board packet for June you will find the following information:  

1. The Agenda  

2. Special Presentation Handouts  

a.  We have included a copy of the Identity Guide for our Early Learning Hub that the MAC team 

has created. You will receive a full printed copy at the meeting. LeAnne  will be walking us 

through this document and providing an overview of our new website.  

3. The Coordinatorõs Report 

4. Consent Items  

a.  August Meeting Minutes  

b.  EL Hub Charter ð The Governing Board voted to adopt a Charter on 10/24/14. The revised 

charter has three changes that I anticipate being non -controversial.  

i. It reflects the Hub name being changed from Linn, Benton, Lincoln Early Learning Hub to 

Early Learning Hub of Linn, Benton & Lincoln Count ies,  

ii. It is formatted based on our Identity Guide recommendations, and  

iii. Now includes our Mission & Vision Statements.  

5. Discussion Item Documents  

a.  Work Group Reports  ð Work Group chairs have provided the Governing Board with a snapshot of 

current activities,  anticipated changes based on the new indicators, and their goals for the 

future. Due to the amount of  items on this month õs agenda th e Leadership  Committee felt it 

would be best to have written reports versus verbal.  

b.  New Contracting Timelines  ð Content from email that was sent from the Early Learning Division 

regarding new contracting timelines. We will be discussing what t his means for our Hub region, 

how this impacts previously approved contracts with partners, and what is needed moving 

forward.  

c.  Hubs As Public Bodies  ð Guidance document provided by the Early Learning Division   

d.  Service Provider Manual ð Added to Basecamp a s separate document.  This is an informational 

item for Board Members. This manual will be given to all Service Providers that are receiving Early 

Learning Hub funding as a part of the contracting process.  

e.  Jump Start Read for the Record  ð This is an annual event that partners have expressed interest in 

participating in with the Early Learning Hub as the lead for our region. There is a possibility to gain 

media attention for our Hub and local partners during this event. I would like for the Hub to 

purchase th e book for all partners that make a commitment to participate and provided them 

with a packet of the printed materials they will need. The cost per book is $10 plus a minimal 

printing cost. The Board will need to vote if they wish to approve this spending.  
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