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Packet Overview 
In your Governing Board packet for February you will find the following information: 

1. The Agenda 

2. Special Presentation – Autumn Belloni will provide an overview on Early Intervention/Early 

Childhood Special Education services in our region. With the increased use of the Ages and 

Stages Developmental Screening, EI/ECSE has experienced an increase in referrals and early 

identification of children with a need for additional supports. Unfortunately, the funding 

increase they received during the 2015 Legislative session was not enough to cover their 

increased cost. ONE voice for child care is supporting a request to increase EI/ECSE funding by 

$5.4 million during the 2016 Short Session, to keep up with the growing caseload of children 

diagnosed with a developmental delay as a result of increased use of developmental 

screenings. 

3. Coordinator’s Report 

4. Fiscal Oversight Report 

a. Fiscal Narrative 

b. Financial Statement 

5. Consent Items – January Meeting Minutes for your approval 

6. Discussion Items 

a. Health & Housing Forum – Oregon Housing and Community Services in collaboration 

with Intercommunity Health Network CCO held a Health and Housing Strategic 

Alignment Forum on January 25th at the Linn County Fair and Expo Center. The 

purpose of this forum was to allow local stakeholders the opportunity to share ideas 

on how they can align their goals to improve the health and vitality of Linn, Benton 

and Lincoln County residents. Participants learned about the county’s health 

disparities and discussed the development of a strategic framework that would help 

promote better health outcomes while achieving their individual organization’s 

goals. The forum also helped participants understand drivers that help move the 

community toward better health outcomes. This forum was the first in a series of 

meetings in Linn, Benton and Lincoln Counties to further enhance the discussion 

around strategic alignment and the integration of housing, social services and 

health. 

 

b. February Hub Collaborative – Hub staff will be attending the quarterly all Hub 

Collaborative in February. Each Hub is able to bring up to 4 people. We would like to 

extend an invitation to attend with Hub staff if there is a Board member that is 

interested an available. A handout has been included with the topics to be 

discussed. 

 

c. Board Members – Vacant Positions & Length of Service – We currently have four 

vacant Board positions. We are in need of parent representatives from each county 
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and a Health Representative from Benton County. I have included the questions 

that Board Members developed and approved when we last recruited for new 

Board Members. We will be requesting that at least two Board Members volunteer to 

review any response we receive and make a recommendation to the Board with 

the support of the Hub Coordinator. 

 

You will also recall that quite some time ago we asked Board Members to give us 

their preference for length of service on the Hub Governing Board. Based on that 

information, we have included the proposed Board terms for your approval. 

 

d. Resource Allocation – With the execution of our Hub contract from the ELD in 

January came a significant increase in the amount of funds the Hub can now 

allocate to projects that support Hub Metrics. An example would be the new 

Kindergarten Partnership and Innovation funds that have were allocated to the 12 

School Districts during our January Board Meeting. Hub Work Groups will now take 

on the task of reviewing the 2016 Work Plan and making recommendations 

regarding resource allocations for each of the activities listed based on the funding 

streams. An overview of all of the Hub Funding was provided to the Board during our 

December meeting. In addition, several Hub contracts expired on December 31, 

2015. Most were with partner agencies that received funds through the Commission 

on Children and Families and this Board voted and approved continuing those 

funds during the contract extension period.  

 

As we move forward with our efforts to fund activities related to the Strategic Plan, 

we are in need of a structure to support our decision making process. As we work to 

develop a statewide Early Learning System, I have reviewed other Hub funding 

policies and have included a proposal for the Board to consider for our Hub funds. 
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Finance 

December 31, 2015 
The Financial Oversight Committee oversees the long-term fiduciary health of the organization. 
Finance provides oversight of the Hub’s budget, oversees accurate and transparent 
representation, accounting and reporting of financial transactions and communicates financial 
information to the Governing Board. 

MONTH-END DETAILS 
The financials this month reflect the extension budget through 12/31/15.  

Revenue:  

The Revenue Section now includes the $10,000 reimbursement Vroom Grant, intended to fund 
the Hub to coordinate outreach activities to get Vroom materials into the hands of Oregon 
parents and caregivers.  

Expenditures:  

These financial reports do not include reimbursement requests from our funded partners who 
have been waiting for the quarter to end on 12/31/2015 before they submitted their 
reimbursement requests.  Next month we will see where those payments were made and it will 
be reflected in the individual partner balances.  

As we drew near to the cut-off deadline for all State funding to be spent, it became apparent 
that Old Mill Center and the Lincoln County School District would not be able to spend down 
their $6,273.15 Family Support Services balances before the contract end date.  At the 
recommendation of the ELD, Hub Staff contacted the Family Tree Relief Nursery and asked if 
they had continued the work started with their grant and had receipts for work that they had 
done but weren’t funded for, and they did.  So, per the Procurement Policy & Procedures 
Manual, and with the approval of the ELD, the remaining funds were offered to Family Tree Relief 
Nursery.  As a result, 99% of the Family Support Services Grant monies were kept in the region 
and didn’t have to be returned to the State of Oregon. 

Other Expenditures: 

IHN-CCO Identity Project funds have been updated to reflect recent expenditures.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 2016 
COORDINATOR UPDATES: 
 
Vroom: The Early Learning Hub has been awarded a grant to coordinate outreach activities to 
get Vroom materials into the hands of Oregon parents and caregivers.  
 
The Vroom program goals closely align to the Hub's goals: 

 Increased parent/caregiver engagement in brain-building activities; 
 A national culture-shift that elevates the importance of the first five years. 

 
We are excited to say the Hub has received an overwhelming response from partners with an 
interest in helping to distribute the materials. In response to this, the Hub will be holding 
simultaneous Vroom Partner Orientation Meetings on Monday, February 8, 2016, from 10:30-
2:00pm.  The local meeting will be held at the LBL-ESD Offices in Albany.  The second meeting 
will be held at Samaritan Health Education Center in Newport.  
 
The meetings will start with a 1-hour webinar presentation by the Early Learning Division on the 
science of Vroom. We will then break for a 1/2 hour lunch (which will be catered at both 
locations), followed by a 1-1/2 hour partner discussion of how the Vroom program will be 
rolled out in our region(s). 
 
In an effort to roll-out the Vroom materials in a thoughtful manner, we are asking that all 
participating agencies send a representative to this training.  If you cannot attend, please let 
the Hub staff know so that we can arrange for individual training with your organization. 
 
Work Group Day: The Hub held an all Work Group meeting on the afternoon of January 13th to 
provide an overview of our final Strategic Plan and 2016 Work Plan to Work Group participants. 
During this meeting participants also received an overview of Hub funding, our Procurement 
Policy, and the alignment of metrics to funding. Jerri Wolfe shared information about the Family 
Connections Project that was approved at the December Board meeting and discussed how 
partner agencies will be involved in this important work. 
 
Finally, the group discussed how the Work Group meeting schedule should look moving forward. 
During the first year of the Hub, much of our work centered around bringing people together, 
determining how the groups would interact, and what the tasks were that had been assigned to 
each group on the one year plan. Then came the new metrics and the need to enhance our 
Strategic Plan and create a new Work Plan for 2016. Partners jumped in to assist while making the 
shift from our regular standing work groups to Metrics Action Teams. Now we have our final 
documents and are ready to begin the “work”!  
 
While there is great value in having the opportunity to all come together for updates and 
information sharing, each individual Work Group will have different tasks that will require flexible 
meeting schedules independent of other Work Groups. We will be holding quarterly ALL Work 
Group meetings and Hub staff will plan with Work Group Chairs the logistics for each groups 
meeting schedule moving forward. All meetings will be posted on the Hub website. 



Parent Engagement Coordinator RFA: On January 19th, 2016 the Hub announced a Request for 
Applications for a shared, part time, Bilingual/bicultural Parent Engagement Coordinator (PEC). 
The Early Learning Hub is seeking a community partner who is willing to share a part-time 
bilingual/bicultural employee currently engaging with families.  Ideally, the PEC will work 
approximately .5 FTE for the EL Hub and part-time for a community partner.  The PEC will serve the 
Early Learning Hub's three county region, continuing the work that was started with the Northwest 
Health Foundation planning grant that the Hub received. 

 
We focus on young children and their families because research is clear that giving children a 
strong start helps set them on a path toward future success, in school and in life. 

 
The EL Hub has a strong commitment to engaging families as partners in young children’s 
development. We are building a foundation of equitable family engagement in program 
planning and policy decisions. Hubs are required to include parents in their governance 
structures and use their feedback to drive community efforts. The EL Hub currently brings in 
families through formal representation in the governing board and in focus groups. To secure the 
parent voice in the future, families will be involved on an advisory council. 

 
The RFA due date is 2/19/2016.  Please see the RFA for a full list of PEC job duties, as well as a list of 
supervisory responsibilities to be split between the Early Learning Hub and the community partner 
sharing the PEC position. 
 
Kindergarten Partnership and Innovation Funds: The Early Learning Hub Governing Board 
approved a funding formula to ensure that all 12 districts in our region would receive adequate 
funds to support quality projects in their districts. The funding formula included a baseline 
allocation for each district, regardless of district size, with additional funds allocated based on the 
districts weighted average daily membership. Local Superintendents and/or their designated 
staff are currently in the process of developing a narrative scope of work for their contracts that 
align with the priority areas of this funding stream: shared professional development, family 
engagement, and/or kindergarten transition. Each district has the flexibility to implement a 
project that meets the needs of the unique communities they serve based on the above priority 
areas.  
 
EL Hub Website:  
The Early Learning Hub of Linn, Benton & Lincoln Counties has launched a new website to 
provide resources and information to community partners in the three county region. The 
new website will have greater capacity than the previous site, and was built to be most 
beneficial for community partners to keep up with the rapid growth and changes that the hub 
has achieved during its first year. Hub staff have introduced the website to partners 
throughout the region during several local events since its launch.  
 
This project was made possible through generous funding from InterCommunity Health 
Network Coordinated Care Organization to support the Early Learning Hub with its identity 
branding. 
  
Development of the Early Learning Hub brand, including logo and website, were completed 
by the Madison Avenue Collective, a local creative agency. 
  
For more information on the Early Learning Hub, please visit our 
new website at lblearlylearninghub.org. 
 
 









Early Learning Hub of Linn, Benton & Lincoln Counties

Early Learning Hub - 18 Month Budget (1/1/16 - 6/30/17)

Board Summary Financial Update as of 1/1/16

Budget

 Current       

Month YTD Balance % Rcvd

Resources

Revenues

Grant Resources

NWHF Carryover $17,780.71 -$           17,780.71$     $0.00 100%

Local Resources  

IHN-CCO Funds $500,000.00 -$           -$                $500,000.00 0%

State Resources   

Coordination   

Dept. of Education - ELD - Coordination $636,258.84 -$           -$                $636,258.84 0%

Reimbursement Grants   

Dept. of Education - Vroom $10,000.00 -$           -$                $10,000.00 0%

Dept. of Education - School Readiness $158,994.92 -$           -$                $158,994.92 0%

Dept. of Education - Great Start $77,280.41 -$           -$                $77,280.41 0%

Dept. of Education - Title IV-B2 $148,345.18 -$           -$                $148,345.18 0%

Dept. of Education - Family Stability $97,691.11 -$           -$                $97,691.11 0%

Dept. of Education - Focused Network $93,295.75 -$           -$                $93,295.75 0%

Dept. of Education - Partnership & Innovation $545,876.76 -$           -$                $545,876.76 0%

Total All Resources $2,285,523.68 -$        17,780.71$ 2,267,742.97$  1%

Expenditures Budget

 Current       

Month YTD Balance % Used

Grant Expenditures

      NWHF Carryover $17,780.71 -$           -$                17,780.71$           0%

Local Expenditures  

      IHN-CCO Funds $500,000.00 -$           -$                500,000.00$         0%

State Expenditures  

       Coordination $636,258.84 -$           -$                636,258.84$         0%

       Reimbursement Grants  
       Vroom $10,000.00 -$                -$                      10,000.00$                  0%

      School Readiness $158,994.92 -$                -$                      158,994.92$                0%

      Great Start $77,280.41 -$                -$                      77,280.41$                  0%

      Title IV-B2 Funds $148,345.18 -$                -$                      148,345.18$                0%

      Family Stability $97,691.11 -$                -$                      97,691.11$                  0%

      Partnership & Innovation $545,876.75 -$                -$                      545,876.75$                0%

              Focused Network $93,295.76 -$                -$                      93,295.76$                  0%

 

Total All Expenditures $2,285,523.68 $0.00 $0.00 $2,285,523.68 0%

Ending Balance $0.00
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