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Packet Overview
In your Governing Board packet for ~ August you will find the following information:

pPwnNPR

The Agenda
Special Presentation 8 Handouts to be provided at meeting
Director6 s Report
Fiscal Oversight Report
a. Fiscal Narrative
b. Financial Statement JdApproval Needed
c. 18 Month Budget & Approval Needed
Consent Items & July Meeting Minutes
Discussion Items
a. Epidemiologist Intern position d Action item
Our current contract with Benton County Health Department to serve as the
Preceptor and hiring agency for this position ends at the end of the summer term.
We are request ing approval to renew this contract for an additional 2 terms.
b. HART Insurance Request & Action item
See included letter from HART
c. 211 Community Engagement Coordinator d Action item

During | ast monthés Board meeting we dlistaft us s

person as part of our family resource project and a request was made for a formal
proposal that outlines the work and associated cost. The proposal is included in this
packet.

d. Vista Logic Proposal & Action item
During | ast mont h o srecBivedinfarmation eegardingyVista kogic as
a potential database for our family resource project. The cost associated with
building a database were included in the Board approved project proposal to the
CCO. These funds must be spent by the end of Decemb er. We are requesting
approval to move forward with contracting with Vista Logic as our database.

e. Lebanon Blue Zones Project & Action item
The Lebanon Community is applying to be a Blue Zones Community and would like
a letter of recommendation from the E L Hub. | am requesting approval to use our
template that includes the full list of Governing Board Members with Board
Signatures.

f. ELD Site Visitd feedback on progress
I have included an updated Metrics Dashboard based on ELD Feedback and a list
of all Hub funded projects that was provided to the ELD during their visit.
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200 -4:00 PM
Newport Public Library
35 NW Nye Street
McEntee Room
Newport, OR

Members of the public wanting to make public comment must sign in. Each
individucd speaker will have 3 minutes during the Public Comment portion of
the Agenda.

Roll Call
Data presentation —Anna Menon
Director’s Report/EL Hub Updates

Committee Reports
a. Fiscal Oversight Committee

Consent ltems
a. July Meeting Minutes

Discussion ltems
a. Epidemiologist Intern position — Action item
b. HART Insurance Request — Action itermn
c. 211 Community Engagement Coordinator — Action item
Vista Logic Proposal — Action itermn
Lebanon Blue Zones Project — Action Item
ELD Site Vkit - feedback on progress

@© O

-
:

Public Comment
Next Meeting —September 15, 2016 at LBCC Benton Center

Adjournment

Allmembers of the EL Hub Gowverning Board must disclose when they believe they have
orimay have a conflict of interest, and may participate in discussions that are leading to
consensvs. If, however, consensus cannotb e reached and the group uses the fall-back
voling process, the individual with the conflict of interest may not participate in that final
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Director6 s Report

L)
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of Linn, Benton & Lincoln Counties

August 2016
DIRECTOR UPDATES:

FCCN: We are excited to share that a participant in our Focused Child Care Network
has recently received a QRIS star rating. Rocio Aviles is participating in our newest FCCN
for Spanish speaking providers with Lynnette Wyncoop. Lynnette has just shared this
wonderful story of Rocio’s journey:

After 14 years Rocio Aviles findlly feels like she is a teacher. “I've always wanted to be a
teacher, even when | was a little girl growing up in Mexico.” During the last two years
Rocio has traveled between Portland and Eugene diligently planning and taking
classes to reach a Step 7 on the Oregon Registry. In the process, she accumulated
enough hours in the required categories to reach a Step 7.5. Rocio worked with the Linn
Benfon Quality Improvement Specialist to document the quality of her program and
submit a portfolio to QRIS. Rocio successfully reached her goals of being recognized as
a professional and being designated a three Star program in Oregon’s QRIS.
Congratulations Rocio!

Raising of America: The Linn Benton Health Equity Alliance and the Early Leamning Hub
are sponsoring a free viewing of "The Raising of America: Are we Crazy about our Kids?",
a commentary by Cdlifornia Newsreel on early childhood and the future of our nation,
on Tuesday, August 2, 2016, at the Pix Theater, 321 SW 2nd Avenue, Albany. We are
also pleased to announce that State Senator Sara Gelser will be attending this event
and will be providing the welcome and infroduction of the videos! This will be a
"working lunch" and we will be providing that lunch!

A child’s experiences during the early years are vital to their future success, yet
childcare remains largely unregulated and unaffordalble for most. Economists have
found we're investing too little where it matters most. The question is, What will we do
about ite How crazy are we about our kids? Please join us for a viewing and discussion
of the film.

Vroom: On July 28" | had the opportunity to participate in a live radio interview on
KGAL/KSHO Valley Talk with Elyse Rowe of the Bezos Family Foundation. Elyse provided
the backstory of Vroom, why and how it was created, and a few highlights from across
the country, and | added stories of how we are sharing Vroom in our region. This was an
exciting opportunity to not only share about our Vroom pilot but also to discuss the work
of our Hub and our partner organizations.

July 28, 2016 H‘



Governing Board Packet

Read for the Record: On Thursday, October 27, 2016, we will once again be joining the
Jumpstart Read for the Record national campaign and gather with children and adults
from all across the country to read this year's campaign book, The Bear Ate Your
Sandwich by Julia Sarcone-Roach, as part of the world's largest shared reading
experience.

The Early Learning Hub of Linn, Benton & Lincoln Counties is the local lead agency for
this event, and we are once again offering to purchase The Bear Ate Your Sandwich for
agencies that commit to participate. {ltems will be available in English and Spanish.) If
this is something you would like to participate in, please fill out the survey below, and
we will be in contact! All we ask in returnis that that you send us copies of your event
sign-in sheets by 10/30/2016. Please join us on October 27, 2016 and read The Bear Ate
Your Sandwich, a classic tale of a bear's epic journey and the mystery surrounding one
delicious sandwich!

Survey Link: https://www.surveymonkey.com/r/KQWQ3HY

Leadership Institute: Waverly Child Development Center (WCDC) Community Project: In
September 2016, Greater Albany Public Schools (GAPS) will open the WCDC, its first
preschool connected to an established elementary school. Partially funded by EL Hub
KPI dollars, the WCDC will serve a culturdlly diverse population. Lynnis leading the
WCDC Community Project as part of her participation in the Oregon Early Learning Hub
Leadership Institute: Leading for Racial Equity. Parents and leaders in healthcare,
education, social services and early childhood will come together for a series of
meetings to develop strategies to reduce racial and socioeconomic disparities
identified in Kindergarten Assessment data.

July 28, 2016 H‘
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Fiscal Oversight Committee Report

Fiscal Narrative
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of Linn, Benton & Lincoln Counties

FiInance
June 30, 2016

The Financial Oversight Committee oversees the long-term fiduciary health of the organization. Finance
provides oversight of the Hub's budget, oversees accurate and transparent representation, accounting and
reporting of financial fransactions and communicates financial information to the Goveming Board.

MONTH-END DETAILS

Revenue:

We have been able to draw-down funds from the State according to schedule. During our Early Learning
Division Site Visit on July 12, the State requested that we beginning drawing down funds earlier than required so
that the State's books will reflect that our contfracted funds are being used and drawn down according to
schedule.

Expenditures:

There are a few issues still showing up on our Financial Statements, which the Fiscal Oversight Committee
reviewed, and we are working through them with our Staff Accountant. For example, under Expenditures, the
budget amounts of the Kindergarten Partnership & Innovation Funds and the Focused Network were
transposed. We believe that the necessary corrections have all been made at this point.

Other Information:

The Early Learning Council (ELC) held their monthly meetings in Corvallis in March of this year, and the Hub was
asked to “host" the two-day event. The Hub spent $3,080.18 during those two-days (and was promised
reimbursement for any funds spent). For bookkeeping purposes, the expense was assigned to the Coordination
funds, “Family Resource Managers — Meetings & Trainings" account to await reimbursement. The Fiscal
Oversight Committee discussed the way that we are accounting for those expenditures and it was suggested
that a “Reimbursement/Revenue” account be established for future reimbursement amounts. The Committee
felt that it would be a more "clean”" handling of any future transactions.

The Committee also discussed the fact that the LBCC Staff Accountant is being overwhelmed with the amount
of work that our increase in confracts and funding is creating. We have been discussing making a staffing
change to help alleviate this problem, and LBCC is in agreement with us that the solution may lie in shifting
some of those accounting responsibilities to another member of our staff, LeAnne Trask. We will need to shift
some of LeAnne's responsibilities back to Kristi and Lynn, but since LeAnne is already familiar with Hub funding,
has an accounting background, and is willing, this would be a good solution to the issue.

The Fiscal Oversight Committee agrees with this solution, and would like to request the Board's approval for this
change to be made.

Finance: month-end narrative June 2016
Early Learning Hub of Linn Benton & Lincoln Counties Page 1 of 1
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Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 18 Month Budget (111116 - 6/30/17)
Board Summary Financial Update as of 5/31/16

Change formula

Budget Current  Month YTD Balance % Revd
Resources
Revenues
Grant Resources
NWHF Carryover $17,780.71 $ - $ 17,780.71 $0.00 100%
Local Resources
IHN-CCO Funds $500,000.00 $ - $ - $500,000.00 0%
State Resources
Coordination
Dept. of Education - ELD - Coordination $636,258.84 $ 7483962 $ 369,979.25 $266,279.59 58%
Reimbursement Grants
Dept. of Education - Vroom $10,000.00 $ - $ - $10,000.00 0%
Dept. of Education - School Readiness $158,994.92 $ - $ - $158,994.92 0%
Dept. of Education - Great Start $77,28041 $ - $ - $77,280.41 0%
Dept. of Education - Title IV-B2 $148,345.18 § 257538 §$§ 26,094.85 $122,250.33 18%
Dept. of Education - Family Stability $97,691.11 § g $ @ $97,691.11 0%
Dept. of Education - Focused Network $188,865.75 § - $ - $188,865.75 0%
Dept. of Education - Partnership & Innovation $545,876.76 $ - $ - $545,876.76 0%
Total All Resources  $2,381,093.68 $77,415.00 $413,854.81 $1,967,238.87 17%
Expenditures Budget Current  Month YTD Balance % Used
Grant Expenditures
NWHF Carryover $17,780.71 $ - $ 818.17 $ 16,962.54 5%
Local Expenditures
IHN-CCO Funds $500,000.00 $ 6,216.86 $ 24,107.35 § 475,892.65 5%
State Expenditures
Coordination $636,258.84 $§ 24,180.52 $ 132,168.22 $ 504,090.63 21%
Reimbursement Grants
Vroom $10,000.00 $ 12932 § 1,852.21 § 8,147.79 19%
School Readiness $158,994.92 § 1,316.71 $ 1,316.71 § 157,678.21 1%
Great Start $77,280.41 $ 4,47000 $ 14,659.11 § 62,621.30 19%
Title IV-B2 Funds $148,345.18 $ 98628 $ 2561181 §$ 122,733.37 17%
Family Stability $97,691.11 $ - $ = $ 97,691.11 0%
Focus Network $188,865.75 $ = $ 1696730 $ 172,894.46 9%
Partnership & Innovation $545,876.76 $ - $ - $ - 0%

Total All Expenditures  $2,381,093.68  $37,299.69 $217,500.88 $1,618,712.05 9%

Ending Balance $0.00
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18 Month Budget

Early Learning Hub of Linn, Benton & Lincoln Counties
Early Learning Hub - 18 Month Budget January 1, 2016 to June 30, 2017

Revised on:3/23/16
18 Month Contract Budget
Resources

Revenues
Grant Resources
NWHF Carryover $17,780.71

Local Resources
IHN-CCO Funds $500,000.00

State Resources
Coordination

Dept. of Education - ELD - Coordination $636,258.84 (includes $123,883.01 in carry over]
Reimbursement Grants
Dept. of Education - Vroom $10,000.00
Dept. of Education - School Readiness $158,994.92
Dept. of Education - Great Start $77,280.41
Dept. of Education - Title IV-B2 $148,345.18
Dept. of Education - Family Stakbility $97,691.11
Dept. of Education - Focused Network $188,865.75
Dept. of Education - Kindergarten Partnership & Innovation $545876.76
Total Resources $2,381,093.68
Expenditures
NWHF Camyover
Materials & Supplies $1,011.33
Travel Expenses $467.62
Contracted Services $14378.17
Meeting Expenses $207.17
Indirect to LBCC @ 10% $1,616.42
Total NWHF Cost $17,780.71
IHN-CCO Funds
Personnel $50,000.00
Contracted Services
Family Connection $50,000.00
Database $50,000.00
Marketing & Branding $50,000.00
Contracts TRD $262,962.96

Indirect to LBCC @8% 37,037.04
Total IHN-CCO Cost 500,000.00
Coordination
Personnel Costs

Employee Salary $209,963.47
Employee Benefits $93,167.12
Total Employee Costs $303,130.59

Professional Development

Developmental Screening Training $11,250.00
P-3 Strategic Planning $5.484.00
Family Resource Managers Learning Community - Meetings & Trainings $6,000.00

Total Professional Development Cost $22,734.00

Eamily Engagement

Parent Advisory Group $3,000.00
Reading Initiative $3,951.31
Parent Stipends $1.,800.00

Total Family Engagement Cost $8,751.31

Supplies & Materials

Equipment $5,000.00
Supplies $4,511.65
Remote Communication Technology $8,228.91
Total Supplies & Materials Cost $17,740.56
Sub-Conftracts {Coordination Funds
PEC Contract (Partner TBD) $50,000.00
Translation Services $9,600.00
Benton County Health Department $6,604.00
Family Connections $1,782.00
Total Sub-Contract Cost $67,986.00
Travel Cost $21,254.35
Unallocated Funds (Projects TBD) $143,760.71

Administrative Cost
Indirect fo LBCC, 8% of Coordination Funds $50,901.32

Revised on:06/21/2016
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Total Coordination Expenditures $636,258.84

Ending Coordination Balance $0.00

Reimbursement Grants

Vroom
Travel $2,000.00
Sub-Contracts $8,000.00
Vroom Cost $10,000.00

$chool Readiness Funds

CCR&R's Set 1 & 2 Trainings (TBD) $10,000.00
Contracts TBD $21,129.73
Family Tree Relief Nursery $20,000.00
Strengthening Rural Families $30,000.00
HART Together Program $6,750.00
Old Mill Center $45,000.00
CCR&RSDA 4 $20,000.00
Indirect to LBCC, 4% of School Readiness Funds $6,115.19

School Readiness Cost $158,994.92

Creat Start Funds

Lincoln County School District - LIFT $30,035.00
OCWCOG $10,000.00
HART Preschool $2,968.00
HART Preschool $2,026.00
Strengthening Rural Families - Alsea PUPS $5,556.25
Lincoln County School District - LIFT $17,424.00
Contracts TBD $2,112.15
Parent Education (PSN) $4,050.00
Indirect fo LBCC, 4% of Great Start Funds $3,109.01

Total Great Start Cost $77,280.41

Title 1V-B2 Funds

Greater Albany Public Schools $54,416.00
Oregon Family Support Network $14866.50
Contracts TRD $29,716.19
Linn County Public Health $9,516.19 Adjusted to reflect actual funcs spent
Family Tree Relief Nursery $20,004.00
Old Mill Center - Relief Nursery $8,016.83
Lebanon Library $475.00
Library Gift Bag Expansion (3 Location TBD) $1425.00
HART Family Resource Center $4,086.00
Indirect fo LBCC, 4% of Title IV Funds $5.823.47
Total Family Stability Cost $148,345.18
Eamily Stability Funds
Lincoln County Health Dept. $93,933.76
Indirect to LBCC, 4% of Family Stability Funds $3,757.35
Total Family Stability Cost $97,691.11

Kindergarten Partnership & Innovation

AlseasD $21,081.00
Central Linn SD $25,126.00
Corvallis SD $76,444.00
Greater Albany Public Schools $102,563.00
Harrisburg SD $26,450.00
Lebanon SD $57,286.00
Lincoln County SD $68,105.00
Monroe SD $22866.00
Philomath SD $32,833.00
Santiam Canyon SD $23,580.00
Scio SD $28,203.00
Sweet Home SD $39,504.00
P-3 Steering Committee $840.49
Indirect to LBCC, 4% of P&l Funds $20,895.26
Total Partnership & Innovation Cost $545876.75
Focused Network
Child Care Resource & Referral {(Family Connections) $188,865.76
Total Reimbursement Grants $1,227,054.13
Total Expenditures $2,381,093.68
Ending Balance $0.00

Revised on:06/21/2016
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Consent Items
Early Learning Hub of Linn, Benton and Lincoln Counties

Governing Board Meeting Minutes

MEETING 2:00pm, July 7, 2016
COMMENCED LBL-ESD, Albany
MEETING CALLED BY | Kristi May

Stephany Koehne (remotely), Julie Manning, Mary McKay, Bill Hall, Paul Smith,
Tony Lewis, Rebecca Cohen (remotely), Bettina Schempf, Marc Thielman, Marco
Benavides, DeAnn Brown (remotely), Jennifer Moore

VERSION Draft — Pending Governing Board Approval

WORK GROUP
MEMBERS PRESENT

RECORDED Yes

Agenda topics

ROLL CALL July 7, 2016 Governing Board Meeting
Took roll of Board Members present.

?EEgENLTATION VistalLogic Follow-up Discussion from Webinar (Kris Wessel)

The important thing is that we got a glimpse of what VistaLogic does and how they do what they do.
VistalLogic is unique. HPPA compliant but able to integrate and share data between agencies.
They would be a valuable partner for this particular project.

Board members were impressed and see this as a solution for our project.

Where is this organization in our process? We haven’t contracted yet? They are definitely in our
procurement chain.

Their cost is attractive and they are the first choice for our two Project Managers.

Our next step will be to sit down with them and develop a work flow for our project from the 800+ modules
that they have in their product inventory.

They currently have about 10 projects that are not completed yet (based on their hand-out). What is their
capacity for adding our work load? It looks like we might acquire about 4 of their modules, and they have
the staff to help us get up and running, and potentially even adding more modules.

If the client consents, multiple agencies would be able to see one client’s data. Huge time-savings in not
having to repeat the data intake sessions.

If multiple agencies are participating, are multiple agencies paying to participate? Agencies can purchase a
subscription with the cost based on the number of users. Agencies can also be “contributors” and see data
that you are authorized to see.

We would have administrative control over our version of Clara, and we could add more modules if needed.

Technical support and training are included in our costs to VistalLogic.

Can compare the VistalLogic model to the 211 system: one “center” for data, but multiple agencies could
input data and export data for their use.

1|Page
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Maybe this discussion should be moved into one of the Work Groups, Data & Evaluation or Health Care
Integration?

IHN-CCO funds have been ear-marked for this project and have been set-aside.

We pay a user fee for what they build for us, and they continue to work with us. They never walk away and
say that the project is “done”.

Our data continues to belong to us and can be pulled from Clara at any time.

If Strengthening Rural Families had a client that needs more services than SRF can provide, they can do a
direct referral to Old Mill who will have access to all of the data that SRF has collected on this client.

A core goal is to take client data (from the minute they take a pregnancy test) and move that data upstream
as far as possible, and “un-silo” the provider agencies.

CONCLUSIONS

If we enter into a relationship with VistalLogic, we would like to have written into the contract what our
expectations are. We should also start with a short-term contract and make sure it is going to meet our
needs before signing a long-term contract.

The Board would like to endorse this work and support continued work on this project.

Jeff Davis — move to endorse this work
Julie Manning — 2nd

COORDINATOR’S
REPORT

Vroom — Turned in our first grant report to the state and were able to download more funds. Also been the
approval for any agency in our group to set up a Vroom account and purchase additional materials at the
Hub rate. We have also been told that we will receive an additional $1000 or so, given to each pilot site.
The state is also looking at forming regional informational hubs for Vroom, so that Vroom can remain
foremost in our agency’s minds. Additional groups are still asking for orientations, such as Boys and Girls
Club in Lebanon and Sweet Home. The state has also announced that Vroom materials have reached
50,000 Oregon families. That was the state’s goal for the first year, and we accomplished it in the first six
months. Held a meeting with all of the school districts regarding contracting materials. Gave each district a
memory stick with their individual contract reports, plus we included Vroom information for each district.

Work Group Day - July 14 is our quarterly Work Group Day at Old Mill Center.

Pix Theater Viewing — The Health Equity Alliance and the Hub are jointly sponsoring a showing of “Are we
Crazy about our Kids?” Senator Gelser will be attending, and we have scheduled this as a “long lunch” on
August 2, from 11:00-1:00pm. More information will be forthcoming. Could we invite other Senators
besides Sara Gelser?

Early Learning Hub Update (Kristi May)

DISCUSSION ITEM Fiscal Oversight Committee Report (Jennifer Moore)

Reviewed the current Fiscal Statements.
The new staff Accountant is still having difficulties with our finances. We are working to get them corrected.

Review of the “Year in Review” form. A single page hand-out comparing 2014-2015 to 2015-Biennium. The
number of contracts going from 9 contracts (only 2 of which were managed by Hub staff) to 38 contracts

this year (all managed by Hub staff).

Also notice that the reclassification of Kristi May and the cost of living increase for Hub staff are of
importance, and worth mentioning.

The Governing Board RFA Funding Committee also met this past month and discussed how the Hub should
“‘ideally” distribute funding, without using the RFA process. More work needs to be done.

2|Page
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DISCUSSION ITEM Funding Committee (Paul Smith, Jennifer Moore, Rebecca Cohen)

The Committee also met this past month and discussed how the Hub should “ideally” distribute funding,
without using the RFA process.

More work needs to be done.

CONSENT ITEM June Governing Board Meeting Minutes

The minutes are accurate as reported.

CONCLUSIONS

The Governing Board is being asked to approve the June 2, 2016 GB Meeting Minutes.

Motion to approve: Tony Lewis

Motion to second: Jeff Davis

Members attending remotely plus those in the room all voted to accept the Minutes unanimously.

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Wilcox | Y|N| A| Golden | Y[N| A| Thielman | Y| N| A| Davis Y| N|A
Morgan | Y| N| A| Hernandez | Yl Nl A| Diaz | Y| N| A| Manning |Y|N|A
Wood | Y| N| A Pettier | Y| N| A| Amador | Y| N| A| McKay [Y|N|A
Moore | Y| N| A| Lewis | Y| N| A| Grace | Y| N| Al Brown MU
Hall | Y| N| A| Sneddon | Y| N| A| Schempt | Y| N| A|Benavides | Y|N|A
Cohen | Y| N| A| Koehne | Y| N| A| Smith | Y N| A | | |

DISCUSSION ITEM RFA Updates
Last month the GB approved eight groups for funding.

Three groups were invited to the Hub offices for conferences to answer lingering questions.

One group that was awarded had to return their funding because the City told them they were not allowed
to complete their project due to zoning regulations, so we do have money still sitting on the table.

Maybe the new Funding Committee could test different methods for awarding those funds.

DISCUSSION ITEM Family Connections and 211 Projects

On July 1 all agencies in the state were told to hand off resource and referral work to 211, except for our
CCR&R because of the Family Connections Project.

The state is watching how the FC Project is going.

We have discussed a possible solution to the 211 issue is to bring a 211 staff person into our offices. 211
Would be trained to refer calls from our zip codes to the Family Connections project. A “Community
Engagement Coordinator” would be imbedded with Family Connections and the Hub would fund it, this first
year.

CONCLUSIONS
We will bring a formal proposal for this project to the next Governing Board Meeting in August.

DISCUSSION ITEM Governing Board Applicant

3|Page
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We have received an application to join the Governing Board from Kelly Locey, a Health Promotion
Coordinator with the Benton County Health Department.

Julie Manning commented on what a pleasure it is to work with Kelly.

Jeff Davis also commented on working with Kelly and that she was an excellent partner.
CONCLUSIONS

The Governing Board is being asked to approve the application of Kelly Locey.

Motion to approve: Julie Manning

Motion to second: Paul Smith

Members attending remotely plus those in the room all voted unanimously to accept Kelly Locey’s
application.

VOTING RESULTS Individual Votes cast by Board Members (Yes, No, Abstain)

Wilcox Y| N| Al Golden Y| N| A| Thielman Y| N| Al Davis Y [N|A
Morgan Y| N| A| Hernandez Y| N| A| Diaz Y| N| Al Manning Y [N|A
Wood Y| N[ A| Peltier Y| N| Al Amador Y| N| Al McKay Y |N|A
Moore Y| N| Al Lewis Y| N| A| Grace Y| N| Al Brown Y [N|A
Hall Y| N| A| Sneddon Y| N| Al Schempf Y| N| Al Benavides Y [N|A
Cohen Y| N| Al Koehne Y[ N| Al Smith Y[ N|A

DISCUSSION ITEM
We have hired a Parent Engagement Coordinator, Shirley Blake.

Parent Engagement Coordinator

Please make a point of introducing yourselves to her and getting her know her.
We will expect to hear reports from Shirley in the next few months.

DISCUSSION ITEM

The State will be visiting us on Tuesday, July 12, for an all-day visit.

We are the first group that they will be visiting, and it behooves us to be the guinea pig and set the bar for
the other Hubs.

They will be reviewing our metrics dashboard and letting us know where we stand.

Early Learning Division Summer Site Visit

They will also be going over with us how they will handle the Monitoring Visits next February.

We will be holding our discussions with the state at LBCC in our conference room.

For lunch, we will be hosted at DHS by Marco Benavides and his team, and after lunch we will be a tour of
their facilities and a q&a session with his people. A Mailchimp was sent out to invite people to attend the
luncheon—please sign-up as soon as you canl

PUBLIC COMMENT
No public comments this month.

NEXT MEETING Thursday, August 4, 2016
Meeting will be held at the Newport Public Library, Newport.

MEETING

ADJOURNED 3:25pm

4|Page
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Discussion Items

Regional Health Assessment: Early Learning Hub Internship
Linn, Benton and Lincoln Counties, Oregon

Hours Expenses
A. SALARY
a. Project Coordinator (TBD) 1.0 FTE 12 S 234.84
b. Epidemiologist (Peter Banwarth) 0.5 FTE 54} $ 1,437.48
e. PH Epidemiology/IT Interns @ 20 hours per week 200] $ 2,694.00
Total Salary| S 4,366.32
B. FRINGE BENEFITS (@66%, Interns 10%)
a. Project Coordinator (TBD) S 154.99
b. Epidemiologist (Peter Banwarth) S 948.74
e. PH Epidemiology/IT Interns S 269.40
Total Fringe S 1,373.13
C. EQUIPMENT/SUPPLIES {Benton County in-kind)
a. Desk, Computer, IT Equipment & Technical Maintenance S 105.00
b. Central cost/space allocations (in kind, Benton County) S -
c. General office supplies, photocopying, printing S 100.00
Total Equipment S 205.00
D. TRAVEL
a. Mileage reimbursement (local travel - 104 miles) S 60.00
Total Travel S 60.00
Total Contractual S =
F. TOTAL DIRECT COSTS
Sumof A-E
Total Direct Project S 6,004.45
G. INDIRECT COSTS
10% of Total Direct Costs
Total Indirect S 600.00
H. TOTAL PROIJECT COSTS (excluding in-kind)
Sumof F& G S 6,604.45

11.2.2015
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HARTInsurance Request

HART Community Center, Inc.
P.O Box 511 - 354 Smith St.
Harrisburg, OR. 97446
541-995-7700

o NARE = FAX 541-995-5260

www.hartcommunitycenter.org

Board of Directors

July 15,2016

Josh Ressler

President g :
Ci Early Learning Hub Board of Directors
Kimberly Nesler c/o Kristi May
Pat Briggs
To whom it may concern,
Kellie Jussel

i Attached is our confirmation of insurance coverage, with a liability limit of 1M, for a total
Frances Smith cost to the HART Community Center of $2, 520.00. Also attached is the proposed umbrella
policy for 2M, which would bring our total liability coverage to 3M, as required by the Early
Learning Hub contracts. The amount for the 2M umbrella is $1,425.00.

We are a small agency already struggling to make ends meet, and the cost of the umbrella
policy must be weighed against the benefit we derive from our contracts with the Early
Learning Hub. We are committed to providing quality programs for ages 0-6, and count on
Edie Moro | Early Learning Hub funds to do so.
Executive Director
We are requesting that the Board of Directors fund the difference between 1M and 3M, for
the umbrella total of $1,425.00, so that we may continue to benefit from Early Learning Hub
contracts. We also request that if approved, this amount be added to the budget for our School
Readiness contract # SRGF-004.

Sincerely,

Edie Moro, Executive Director
HART Community Center, Inc.

admin@hartcommunitycenter.org

EIN # 81-0792136

The HART Community Center, Inc. provides opportunities for individuals and families to be healthy and connected in order to create a stronger, more
vital Harrisburg community. The HART Community Center, Inc. is a 501(c)(3) public charity nonprofit. The HART Community Center, Inc. does not
discriminate on the basis of race, color, religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual
orientation, or military status, in any of its activities or operations.
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7/15/2016 Gmail - Re: Confirmation of Coverage: HART Community Center Inc
M Gm a|] Ban Laro <belaro81@gmail.com>
Re: Confirmation of Coverage: HART Community Center Inc
1 message
Admin Admin <admin@hartcommunitycenter.org> Fri, Jul 15, 2016 at 4:04 PM

To: Ben Laro <ben@jamesreedagency.com>
Would it be possible to have this as an attachment so | can print it out. Thank you.

Edie
— On Fri, 15 Jul 2016 14:20:48 -0700 Ben Laro <ben@jamesreedagency.com>wrote —
Edie -

See attached...

v~ PHILADELPHIA
Confirmation of Coverage LY INSURANCE COMPANIES

A Meanber of the Tulio Marion Groap

Dear Ben,
Thank you for your business! Qutlined below is your Confirmation of Coverage for:

HART Community Center Inc.

l Policy Number: PHPK1526054

Issuing Company: Philadelphia Indemnity Insurance Company

Policy Holder: HART Community Center Inc.

PO Box 511

Hamisburg, OR 97446

Product: NP - Non Profit Package

Effective Date: 07/18/2016

Expiration Date: 07/18/2017

Billing Type: BIll Insured

Premium: $2,520.00

Taxes/Fees/Surcharges $0.00

htips//mail.google.com/mail/w0/?ui=2&ik=E69a7aff248&view= pt&search=inbox&th= 155{0ce0fbdedafi&simi= 155f0celfhdedalt 12
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