Linn Benton Lincoln Early Learning Hub
Healthy Beginnings Grant Meeting Minutes

MEETING 12:00pm, March 16, 2015
COMMENCED CASA Offices

MEETING CALLED BY  Lynn Hall

Hilary Harrison, Rocio Munez, Lynn Hall, Kristi May, LeAnne Trask, Patty Parsons,
MEMBERS PRESENT  Tatiana Dierwechter, Jerri Wolfe, Shelley Paeth, Julia Young-Lorion, Susan
Trachsel

VERSION Final

Agenda topics

DISCUSSION ITEM Webinar
Webinar will be presented on Wednesday, March 18, 1:00pm.

The Webinar information is posted on the Early Learning Hub website, and includes the remote access link.

Webinar PowerPoint is complete; however, need to fine-tune the end to let partners know where we go from
here.

Need to add Lebanon and Sweet Home Boys & Girls Club and Pregnancy Care Center to Webinar (low-
income white families in those towns).

CONCLUSIONS

Next step after the Webinar is regional meetings.

DISCUSSION ITEM Review of HB+HC Grant
Lynn gave a brief review of the Grant and our plan for accomplishing the imperatives of the Grant.
Today’s assignment is to review questions for survey families:

Partners signed Letters of Commitment to conduct a survey with their families.

Lynn, Shelley and Rocio need to send out reminders to the partners they contacted to remind them of the
Webinar and give them remote access link and instructions.

We need to be sure and include the Siletz Tribe grant people — invite them to the Webinar and offer to
meet with them to compare notes.

DISCUSSION ITEM Kah-Neeta Review

Lynn handed out notes from Nichole Maher (NWHF CEQ) speech given at Kah-Neeta Gathering, laying out
NWHF’s funding priorities:

They want to change systems and policies and build capacity
Reach for our highest priorities
Move past gatekeeper models
Lynn handed out the NW Health Foundation’s model to Measure Health at Key Transitions that was



provided at the Gathering:

Looking for ways to build the capacity of our communities to improve health and prepare children to be
successful in school

What's needed to build and support our community?
DISCUSSION ITEM Work Plan Items
Meet with Benton County CHIP Alignment Staff. What do we want to know from them?
Need Data & Evaluation Meeting set for March 27, but since that's Spring Break, need to reschedule
Need to add remote access to Data & Evaluation Meetings

Lynn to confer with Julia Young-Lorion and then send Doodle Poll

Develop and schedule in-person meetings with partners before the end of April. Many organizations have
events already planned for the next few weeks that we could piggyback onto.

Should meetings be held in different languages?
Inventory partners for dates and times that are best for them

We want to offer parent empowerment to these families

How do we go deeper to find parents that aren’t being served? The people coming to us from these
partners are already getting some services.

Lynn handed out Discussion/Focus Group Question hand-out
Parent Leadership Questions:
What do we want the outcomes to be?
Review questions on Basecamp? Then meet again and narrow it down?
What we ask will determine the outcome of our grant
Survey, focus group or community event?
Families don’t speak “public health” language
Need to consult with outside researchers to ensure the questions are structured to get good data

NEXT MEETING Lynn Hall
Invite Data & Evaluation Work Group

Drill down on regional partner meetings

Discuss best practices for parent engagement and empowerment — how to connect with families who are
hardest to reach

Finalize key questions
CONCLUSIONS

Lynn, send a Doodle Poll to schedule the next meeting in about 2 weeks

NEXT MEETING TBD
MEETING ADJOURNED | 2:00pm
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