Linn Benton Lincoln Early Learning Hub
ldentity Work Group Meeting Minutes

MEETING 3:00pm, March 4, 2015

COMMENCED Madison Avenue Collective, Corvallis

MEETING CALLED Kristi May

BY

MEMBERS . . .

PRESENT Jeff Davis, Jeff Jimerson, Kristi May, LeAnne Trask
VERSION Final

Agenda topics

DISCUSSION ITEM  Photos for Project (Jeff Jimerson)

Jeff Jimerson spoke to Sam Health, and they have photos from their Samaritan Early Learning Center in
Lincoln City that they are willing to share with us for our project

No additional photo shoot will be necessary
Should give us a nice archive of photos to use for future projects
CONCLUSIONS

Committee agreed that having an archive of photos plus whatever we might need for our website will be
sufficient

DISCUSSION ITEM Naming Exploration (Jeff Jimerson)
Jeff Jimerson handed out a document outlining the strategies for finding a new name:
What we like about the Current Name
Challenges with the Current Name
Goals for the Selected Program Name
Names chosen by other regional Hubs
Names of related Organizations and Associations
The meanings of words
Recommendations
Jeff also recommended purchasing both the .com and the .org so that all traffic gets directed to us
CONCLUSIONS

Committee discussed the implications of “KidStart” names in relation to “Kidco Headstart” in our area and
felt that the naming was a little too close

Committee liked the “Alliance” choice, and felt the “LBL Early Learning Alliance” was a good option, but
there was concern that Lane Early Learning Alliance might not like us selecting a name so similar to theirs

Committee felt like people will soon be shortening the name that we are currently using
Committee believes that the naming piece has to be completed before anything else can be decided



Committee felt that we should condense the choices down from 12 to 2 or 3, and then send out a
SurveyMonkey to the entire Hub for a final vote on the matter

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Committee decided to present this information to the
Governing Board as soon as possible, and invite members to
join the ldentity Work Group for our next meeting to narrow the
choices down to 2 or 3 for the Survey Monkey

Committee will meet on Friday, March 13 and focus on
condensing the name choices

Jeff Davis 3/5/2015

Hub Staff 3/13/2015

DISCUSSION ITEM Discovery Phase (Jeff Jimerson)
Jeff Jimerson discussed the Cost Proposal:
Julie Manning has suggested sending it directly to the IHN-CCO to review costs
We should review the Cost Proposal at our next meeting
The naming function has to be decided before any of the other work can continue
Jeff requested a date for completion of the Phase | Deliverables
Stationary and logos typically take 8 weeks for delivery
Websites generally take 3-4 months for delivery
Does the IHN-CCO have a deadline for spending these funds?
CONCLUSIONS

Committee set a deadline of March 25" for the naming to be complete so that MAC can commence work on
the Phase | Deliverables

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Committee needs to know what the deadline from the IHN-
CCO is for spending the Branding funds

Committee needs a sub-committee from the Governing Board
to join us on March 13 for naming

Jeff Jimerson 3/13/2015

Jeff Davis 3/13/2015

DISCUSSION ITEM Website (Jeff Jimerson)

Jeff Jimerson asked members of the Committee if they had reviewed other websites and had suggestions
for things we would like to see in our website:

Meeting archives with links and filters (gave sample to Jeff)

Meeting archives to include agenda, minutes and any hand-outs (gave sample to Jeff)
Meeting archive on front page — running list

Two layers of menu tabs along top of pages

Rotating photo marque

“Ribbon divider” (showed Jeff an example)

Buttons with photos, different colors (showed Jeff an example)

Do we need a Spanish version? No If we are doing a campaign? Probably
Agency Portal — partner resources, logos, training, press releases
Calendar — attractive, easy to use See PSN Calendar for example

Do we need a Facebook page? Yes

Do we want to add a LinkedIn link? Yes



Governing Board page — uniform photos, link to bios to keep the front page clean
Auto Responder function — rsvp confirmations, Adobe Connect technical info for remote access, etc
Footers on pages — exit instructions, etc.

Jeff discussed the platform for the website, probably WordPress and hosting options

CONCLUSIONS

Jeff will review more websites and start compiling ideas

NEXT MEETING Kristi May
Committee discussed next scheduled meeting, and having a Governing Board Subcommittee join us
CONCLUSIONS

The next meeting will be held on Friday, March 13, from 3-4:30pm at the Madison Avenue Collective Offices
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