
Early Learning Hub Outcome Metric 
Guidelines 

Under Governor Kitzhaber’s leadership Oregon is coordinating a statewide, results-focused approach to 

early childhood education and school readiness. To achieve this goal Early Learning Hubs have five core 

responsibilities: 

 Work across traditional program and sector silos for collective community accountability 
 Find the children in each community that need help the most 
 Work with families to identify their unique and specific needs 
 Link families with services and providers who can best address their needs 
 Account for outcomes collectively and cost effectively 

Hubs must account for the following outcomes: kindergarten readiness, family stability and system 

coordination. Under the banner of these outcomes, the Early Learning Council will hold Early Learning 

Hubs responsible for a set of accountability measures.  

The goal of these accountability measures is to ensure: 

 Mutual accountability among community entities for achieving kindergarten readiness and 
developmental milestone outcomes 

 Responsibility to their local communities and to the state for achieving outcomes and  
 Ensuring agreement across the Hub community and partners for improving outcomes for a 

specific population of early learners at risk of not being ready for school.  

The purpose of this document is to provide Applicants with guidance on the data sets made available to 

set baselines and improvement targets for each metric.  

OUTCOME: Kindergarten Readiness:  

Metric 1: Increase the number of high quality early learning and care facilities in coverage 

area as measured by QRIS: 

This metric assesses the current supply of/access to quality rated child care programs within a coverage 

area.  

Data Source:  

QRIS Report provided by the State. The report includes information on child care capacity, child care 

type, QRIS rated facilities and the child care workforce within the Hub coverage area. The report also 

includes information on what the quality standards measured by QRIS.  

 



Format for reporting:  

 Baseline  Targeted for Year 2 

Improvement 

Targeted Year 3 

Improvement 

QRIS 
Licensed facilities:   

Commitment to quality: Commitment to 
quality:___% 

Commitment to quality: 
___% 

Three star: Three star: ___% Three star: ___% 

Four star: Four star: ___% Four star: ___% 

Five star: Five star: ___% Five star: ___% 

 

Metric 2: Increase performance of target population on the kindergarten assessment 

This metric assesses the early literacy and early numeracy skills of entering kindergarteners at the point 

in time they are given the assessment. In addition, it measures their approaches to learning through 

observation over the course of a one month period. A detailed description of how to interpret this data 

is provided with each Applicant’s data set and should be read in detail prior to setting improvement 

targets.  

Data source:  

The Oregon Kindergarten Assessment, provided by the State 

Format for reporting: 

 Baseline Targeted Year 2 

Improvement: 

Targeted Year 3 

Improvement: 

Kindergarten 

Assessment 

Results 

Early literacy letter 
names: 
 

Increase by __ the average 
number of letter names 
that children are able to 
identify in one minute.   

Increase by __ the average 
number of letter names 
that children are able to 
identify in one minute.   

Early literacy letter 
sounds: 

Increase by __ the average 
number of letter sounds 
that children are able to 
identify in one minute.   

Increase by __ the average 
number of letter names 
that children are able to 
identify in one minute.   

Early math numbers and 
operations:  

Increase by__ the average 
number of questions that 
children are able to 
correctly respond to. 

Increase by__ the average 
number of questions that 
children are able to 
correctly respond to. 

Approaches to learning: Increase by__ the average 
approaches to learning 
score. 

Increase by__ the average 
approaches to learning 
score. 

 



OUTCOME: Stable and Attached Families: 

Metric 3: Increase the number of children who receive developmental screening prior to age 

three 

This metric assesses progress in ensuring that children receive developmental screening across the 

variety of settings where they occur including the doctor’s office, child care and early education settings 

and home visiting. This metric should be set in coordination with the local CCO, but improvement 

targets set by Hubs may go beyond existing improvement metrics CCOs have set because Hubs must 

also incorporate screening from early learning providers. Further guidance on this metric from the 

Oregon Health Authority is provided with the Applicant’s data set and should be read in detail prior to 

setting improvement targets.  

Data Source:  

Oregon Health Authority, provided by the State 

Format for reporting: 

 Baseline Targeted Year 2 

Improvement: 

Targeted Year 3 

Improvement: 

Developmental 

Screening 

Number of children in 
target population who 
receive developmental 
screening prior to age 
three:  

% increase of children in 
target population who 
receive developmental 
screening prior to age 
three: ___% 

% increase of children in 
target population who 
receive developmental 
screening prior to age 
three: ___% 

 

Metric 4: Increase the number of children enrolled in a Patient Centered Primary Care Home 

(PCPCH): 

This metric assesses progress toward ensuring children have a medical home.  

Data source:  

Oregon Health Authority, provided by the State; Coordinated Care Organizations 

A note about the data provided by the state: PCPCH enrollment data are reported to the state by CCOs 

for the entire CCO population. Applicants can multiply this population-level data by the number of 

children ages 0-6 enrolled in the Oregon Health Plan/CCO to get an enrollment estimate for this age 

group.   Applicants may also work with local CCOs to get exact PCPCH enrollment data for children ages 

0-6 in the CCO region.  



Format for reporting: 

 Baseline Targeted Year 2 Improvement: Targeted Year 3 Improvement: 

Patient 

Centered 

Primary 

Care 

Home 

Number of children in 
target population with 
access to a PCPCH: ___% 

% increase of children in target 
population with access to a PCPCH: 
___% 

% increase of children in target 
population with access to a PCPCH: 
___% 

 

Metric 5: Decrease the number of children and families involved with the child welfare 

system as measured by: 

 Decreasing the number of children age 0 through 6 who enter foster care.  

 Decrease the number of children age 0 through 6 who return to foster care.  

 Increase the number of children involved with the child welfare system who are served 
safely and equitably at home.  

 
These metrics all measure the Applicant community’s ability to prevent child abuse and neglect. The 

State is currently rolling out several strategies through its child welfare office to reduce foster care entry 

and recidivism and this metric should be set in close coordination with local Department of Human 

Services field offices and staff. Through this metric Applicants are asked to think through their role in 

strengthening families to prevent child abuse and neglect in partnership with DHS child welfare and self-

sufficiency programs.  

Data source:  

Department of Human services 

Format for reporting: 

 Baseline Year 2 Trends Targeted Year 3 

Improvement: 

Involved in 

Child 

Welfare 

System 

Number of children age 0 
through 6 who enter 
foster care: 

Hub will observe trends in 
the number of children 
age 0 through 6 who enter 
foster care. 

Number of children age 0 
through 6 who enter foster 
care: ___% 

Number of children age 0 
through 6 who return to 
foster care: 

Hub will observe trends in 
number of children age 0 
through 6 who return to 
foster care. 

Number of children age 0 
through 6 who return to 
foster care: ___% 

Number of children 
involved with the child 
welfare system who are 
served safely and 
equitably at home:  

Hub will observe trends in 
number of children 
involved with the child 
welfare system who are 
served safely and 
equitably at home. 

Number of children involved 
with the child welfare 
system who are served 
safely and equitably at 
home: ___% 



OUTCOME: System Coordination 

A note about these metrics:  

The state of Oregon currently lacks a data system that can provide de-duplicated data across programs, 

systems and services. The Early Learning Council acknowledges that for this reason, our Applicants can 

only estimate the baselines for the following metrics. Applicants are asked to do their best work to 

provide working estimates here – however, these metrics will not serve as accountability metrics until 

Early Learning Hubs and the State collectively address the current data challenges.  

 

In estimating these numbers Applicants are asked to work with local early learning providers to assess 

case load and number of children served across core early learning services and programs such as Relief 

Nurseries, home visiting programs, early intervention/early childhood special education, Oregon Pre-

Kindergarten, Head Start, child care and other local services that provide core early learning programs 

and services.  

 

Metric 6: Decrease the cost of service – including administrative overhead -- across the early 

learning system. 

Data source:  

Program budget numbers, provided by the state; program utilization/enrollment provided through 

discussions with providers 

Baseline: Administrative overhead rate: 

 

Metric 7: Increase the number of at risk children served across the system.  

Data source:  

Local early learning providers 

Baseline: Number served: 

 

Metric 8: Decrease the age of onset services – connect children to services as early in life as 

possible.  

Data source:  

Local early learning providers 

Baseline: Number served: 

 


